MUNICIPAL MANAGER

OFFICE OF THE MUNICIPAL MANAGER
MUNICIPAL MANAGER - L SEAMETSO

TOTAL WEIGHTING PER KEY PERFORMANCE AREA (KPA) = 100%
Service Delivery & Infrastructure Development (0)
Municipal Institutional Development and Transformation (3)

Local Economic Development (0)

Municipal Financial Viability & Management 3} (2)

Good Governance and Public Participation (31)
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NA

Operational - Outcome 9 -

L Seametso

Municipal Institutional Development and Transformation

Financial Management / C88

To ensure an effective
external audit process
(Exception report)

Percentage of external audit
queries answered within required
time frame

| Answering 100% of all the
directorate's audit queries
(exception report /
communications) received from
the Auditor-General within the
required time frame by 31
December 2023

98%

47 Audit queries received / 46 audit queries answered

100%

No audit queries (exception

TL IDP - Grant MM1 2,70% |MIG (NDPG, EEDSM & DME (Rand value spent on MIG grants |Spending at least 70% of MIG  |70% of MM38/2024 5% spent on MIG grants 2% R4191515 Slow progress by the Consultant |SCM to be asked to fast track the Excel spreadsheet|
Funding - included) funding spent to (NDPG, EEDSM & DME grants (NDPG, WMIG, EEDSM; |R195 371 326 dated (NDPG, WMIG, EEDSM; to submit the draft tender advertisement for the Contractor. SCM
Outcome 9 - ensure the upgrading and included) allocated for the City of |INEP; DME & roll-overs (R136 759 928)  [24/01/2024 INEP; DME & roll-overs document. Delays by SCM to requested to fast track the advertisement to
Output 1 maintenance of infrastructure |Matlosana spent included) allocated to the City of |R+95-469-466 CC3/2024 dated included) allocated to the advertise for the appointment for [be on 12 October 2023. The Municipality to

in the City of Matlosana Matlosana by 30 June 2024 (R136-828-580)  |25/01/2024 City of Matlosana by 30 the Contractor. Delays in getting |fast track the procurement process.
CC13/2024 September 2023. approval from National Treasury
dated R9773470 to participate in Transversal
31/01/2024 contracts.
CC26/2024
dated
2610212024 30% spent on MIG grants 2% R50760298 |Slow progress by the contractor. |Notice of non-complience issued fo
GG No 50318 (NDPG, WMIG, EEDSM; Delays by SCM to advertise for | contractor on 27 November 2023 to
dated 20 March INEP; DME & roll-overs the appointment of the remedy poor performance. Contractor o
2024 included) allocated to the Contractor. Delays by |catch up work once buiiders breakis
= City of Matiosana by 31 SCMto advertise for the concluded on the 8 January 2024.
2 fi December 2022. appointment for the Contractor. | The SCM has been requested to fast track
S @ R58 640 820 Insufficient budget to procure the |the appointment of the Contractors.
s @ § water tanker. The request for additional funding has
= g s Q been approved.
I 3 H
< £ 8 3 4
Ed g £ 2
‘2 3 = 55% spent on MIG grants 48,00% R94330999  |Slow progress by the contractor. [The SCM has been requested to fast track
5 E (NDPG, WMIG, EEDSM; Delays by SCM to advertise for |the appointment of the Contractors.
i £ INEP; DME & roll-overs the appointment of the The request for additional funding has
,§ - included) allocated to the Contractor. Delays by |been approved.
g 3 City of Matiosana by 31 SCMto advertise for the
= March 2024. R107 454 appointment for the Contractor.
229 Insufficient budget to procure the
R167-508-170 water tanker.
70% spenton MIG grants
(NDPG, WMIG, EEDSM;
INEP; DME & roll-overs
included) allocated to the
City of Matlosana by 30
June 2024,  R136 759
928 R136-828-580
(OPERATIONAL

Tracking
document.

Nr. of audit queries reporticommunications)

received / Nr of audit received from the Auditor-

queries answered General during 1st quarter.

100% Q 100% Atlhough all 6

Nr. of audit queries 6 Audit queries received / 6 communications were
received / Nr of audit audit queries answered answered, all 6 went to the
queries answered Management Report, of

which 4 went o the AG
Report. - Will be addressed
inthe PAAP
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5 Ba = == = Revised Target
3 |88 £ |25 g8 = | Adjustment rterly Projected rterly il i
_% E E ‘_i*i 28| £ |22 FEZ| S8 | § Objectives Key Performance Indicators | . o1 performance Target Budget Bludgnt Base Line | Quarter | 9uarterly Pro] Rating iy A Expenditure / Reason for Deviation Planned Remedial Action Comments Porfolo of
£ K 5 : g = & E. 8 g| m° g (KPI) Target Key Achievement D Evidence
= s 3 ==
L MM3 2,70%  [To ensure that all audit Percentage of assigned audit  [Resolving at least 90% of RO = 90% 0 assigned audit findings 2021/22 FY PAAP
findings raised in the AG  |findings raised in the AG Report |assigned audit findings raised in =8 Nr of assigned audit received /0 assigned audit 2022123 FY PAAP
Report and Management  |and Management Report the 2021/22 and 2022/23 AG o] 1 |findings received / Nr of findings resolved (2021/22
Report are assigned, resolved Report and Management Report S8 assigned audit findings FY)
monitored and executed by 30 June 2024 (PAAP) g2 resolved (202122 FY)
© effectively and consistently SE
E "g E 90% 128 assigned audit findings
g 3 3 page= Nr of assigned audit received /0 128assigned
1S3 % 3 2 findings received / Nr of audit findings resolved
s 2 = 8 § | assigned audit findings (2021/22 FY)
S 2 2 £ 2 2% resolved (2021/22 FY)
g ES g 2 2 =588
8 = 3 s g CECS 90% 100%
3 - H S ES Nr of assigned audit 3 Assigned audit findings
= g 58 3 |findings received / Nr of received / 3 assigned audit
5 £ ga assigned audit findings findings resolved (2022/23
§ 2 g5 resolved (2022/23 FY) FY)
o o &
© 23 90%
5 Nr of assigned audit
g 4 findings received / Nr of
2 assigned audit findings
b resolved (2022/23 FY)
En [y E? oot ge-of_the actvit Resohing atloast 00% ot ah e | RO MM38/2024 T N Aoproved
MW‘W ‘W actiios as per the Councis- gi/‘;gﬂ - 90% Financial Recovery Plan not To be removed during the Mid-Year Finencal-
. y resoled Blon e 20 Line D004 CC13/2024 2 Nr of activities received / approved yet. Assessment
HRIGRarHRaRce Pibiant ated Nr of activities resolved muﬁeﬂ o
| Management-ActNe-56-6f B
£ 2003,as amended-(Councis- 3110112024 H B
M £
FinanciatRecovery-Plan)- 8 3
4
Ne-of activit wed
TL MM5 3 3 2,70%  [To ensure that the all the Office of the MM's SDBIP inputs | Providing the office’s SDBIP RO = 1 _ _ Signed-off
= 2 E o8 E directorates KP!I's are catered |before the draft 2024/25 DBIP is |inputs before the draft 2024/25 k4 £ . 2 B B 2024/2025 SDBIP
g < 2 |g5% ] for tabled SDBIP is submitted by 31 May SES planning template.
<3 = s 225 2 2o 3 3 |- -
& 3 |385| 3 o 8= Credible 2024/25 SDBIP
S - |8g=&| B 38 4 |oreeRe Register
3 3 S inputs provided
TL MM6 2,70%  [Toattend to all LLF meetings (Number of LLF meetings Attending 7 LLF meetings by 30 |R 0 2 LLF meetings attended 3 LLF meetings attended There was a need for a Notices. Agenda.
- to ensure industrial harmony | attended June 2024 follow up extra meeting after [Attendance
2 ' the second meeting due to [ register. Minutes
5 resolution taken
£ = 2
S g
2 s | 28| & 2
8 8 &35 8 s 5 |1 LLF meetings attended 1 LLF meetings attended
ks < 2 s E bt 8
Bl g5 5 £
3 = 3 gz 5 3 2 LLF meetings attended 0 LLF meeting attended Three meelings were scheduled | Directors must forward reports on time and | MM atiended the January
© - £8 2 E but 2 meetings did not sit due to [attend meetings 2024 meeting
E K] E| 3 the absence of Directors and
g ~ reports from Directors.
2
4 2 LLF meetings attended
TL MM7 L 2,70% |Toensure that the set goals |Number of SDBIP meetings Conducting 42-9 SDBIP RO MM38/2024 3 3 SDBIP meetings 2 SDBIP meetings Notices. Agenda.
§ of council are achieved between MM and directors meetings between MM and dated 3 1 conducted (2) conducted Attendance
3 a E < g (leading to quarterly directors (leading to quarterly 24/01/2024 § 3 SDBIP meetings 3 SDBIP meetings Register. Minutes.
8 < g | 8% § b cetsfz024 8 2 |conducted [ conducted
5 E E 58 H conducted 30 June 2024 dated S . " " o
E 3 £= S 31/01/2024 3 3 2 SDBIP meetings No SDBIP meetings held No Directors appointed and focus | Newly appointed Directors must give
S o H < 3 E 3 |conducted was mainly on Budget attention to SDBIB on monthly meetings
8 o
3 § 3 2 SDBIP meetings
3 K4 4 |conducted
BL MM8 o 2,70% |Toensure that the set goals |Number of SDBIP meetings with |Conducting 42-6 SDBIP RO MM38/2024 3 SDBIP meetings 0 SDBIP meetings Notices. Agenda.
E of council are achieved senior personnel in own meetings with senior personnel dated 1 conducted (0) conducted Attendance
B . E 8 directorate conducted in own directorate by 30 June 2410112024 . 3 SO mestings 3 SO mestings Register. Minutes.
g g 32 g 2024 CC132024 3 2 |conducted Q conducted
S H g 8
K E] s §8 g o g 3 250BIP 350BIP
2 = T S 3110112024 s s 2 meetings meetings
S = | gs 3 2 conducted conducted
3
§ 3 2 SDBIP meetings
8 4 |conducted
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= s 2 8z 3 = Revised Target
5 8 |wo| « |2 2= .
sl 22 |3 s |2¢ ss| 8 £ | Adjustment Actual I
529 *_E 3 (28| T |28|gEx| 85| £ Objectives Key Performance Indicators | .1 performance Target Budget al dget | BaseLine | Quarter CrEdEiiemEs | Gy iy A Expenditure | Reason for Deviation Planned Remedial Action Comments Porfolo of
239 55 |25| §E |88 |*s md | 2 (KPI) udge Target Key Achievement Evidence
S o 2 @35 =2 oo 28| 8 2 Revenue
g i & £<| & =
BL PNIST 270% | To approve the 2022123 Number of 2022123 Annual |Approving 1 x 2022/23 Annual |R 0 e 2022123 Annual 2022123 Annual 2022123 Annual
R Annual Report Reports Report (Unaudited 2888 Performance Report Performance Report Performance
o | 35 . (Unaudited Annual Report) to_|(Unaudited Annual Report)  Annual Report) by Municipal €82 (Unaudited Annual Report) (Unaudited Annual Report) Report. MM
2 [ 8 comply with section 46 of the | approved by Municipal Manager [Manager by 31 August 2023 885 1 [approved by the Municipel approved by the Municipal signed-off. MM
3 2| s 3 MSA ggs Manager Manager on 31 August letter to AG.
§ < < 83 5 2§ 8o 2023
k= B 8§ £s £ S 8N
£ = z €2 g Ts8S
5 ] £z&
o | B 8 NEE X - -
8 532 [ [ _
SS= 4
BL PNIS2 N 2.70% |To table the Draft 2022/23 | Number of Draft 2022123 Tabling 1 Draft 2022/23 Annual |R 0 I 1 _ 2022123 Annual
o | 3 Annual Report (Unaudited)  [Annual Reports (Unaudited)  [Report (Unaudited) before 888 - erformance
2 <z 8 to comply with section 121 [tabled before Council Council by 31 November 2023 235 Draft 2022/23 Annual Draft 2022/23 Annual Report. Council
3 2 Eg & and Circular 63 of MFMA T3 Report (Unaudited) tabled Report (Unaudited) tabled Resolution
& < < 8% ] £33 2 |inCounci in Council. CC168/2023
s = g 88 3 NS dated 28 September 2023
3 H g5 =1 =38
2 8% g g5
5 S S35
S| B sE2 [ | -
S =oO
4 |-
i PNIS3 - o |270% |[Totable the 202223 Audited |Number of Audited 2022/23 | Tabling 1 Audited 2022123 RO <=8 1T - _ 2021122 Audited
3 3 E s 8 Annual Report to comply with | Annual Reports tabled before | Annual Report before Council by 2 § g 2 Annual Report
E 2 35 K section 121 of MEMA Council 31 January 2024 £32 - - Council
3 & 58 g 3EeS 2022123 Audited Annual 2022123 Audited Annual Resolution
> ES § 85 £ 388 Report tabled in Council 0 Report tabled in Council.
2 < 3% 8 83| 3 CC17/2024 dated
g 4 g3 3 S8 31101/2024
s s | 8% | & g3
S| ¢4 |-
i PNIS4 < 270% |To approve the 2023/24 Mid- | Number of 2023/24 Mid-Year |Approving 1 x 2023/24 Mid-  |RO < T _ MM Resolution.
g Year Assessment Reportto | Assessment Reports approved | Year Assessment Reports by the Es& 3 Councl
S comply with section 72 of the | by the Executive Mayor Executive Mayor by 25 January g55g - - Resolution.
2 5 2 MFMA 2024 = E]% 2023124 Mid-Year 2023124 Mid-Year 2023124 Mid-Year
3 o ° £388 Assessment Report Assessment Report Assessment
8 & E 8 2583 approved by the Executive approved by the Executive Report
s < < s g 2 g 83 Mayor Mayor on 25/01/2024.
£ = H H g Feos| 3 dated
S 2 £ o =28 24/01/2024. CC13/2024
5 E g S5=8 dated 31/01/2024
© 3 @ RS8O
o §58°
B R
8 “ T8 [ 4 [
BL PMSS [§ 2 | g g |270% |Totable the draft 2024/25 | Number of Draft 2024/25 SDBIP | Tabling 1 draft 2024/25 SDBIP |R 0 88 1 |- _ Draft 2024/25
3 c8 |Sos 5 SDBIP to comply with tabled by Council by Council by 31 May 2024 5SS, DBIP. Counci
g 3 c32 4 ot > 2 2 - . |- Pocn
s < 52 | 838 | 2 legislation SRR a
5 = o SE-E-1 3 = -5 — =
S gs&| B E2T3R Draft 2024/25 SDBIP
3 3 ? 38| 4 |tabled in Council
TL - PMS6 = — 2,70% |To approve the final 2024/25 |Number of Final 2024/25 SDBIP |Approving 1 final 2024/25 SDBIP [R 0 o 1 _ _ Executive Mayor
S < 3 k-3
E . ; % § SDBIP to ensure compliance |approved by Executive Mayor  [by Executive Mayor (28 days 22 § 2 2 ignature.
3 E 2 58 g with legislation after approval of budget) by 30 L z82 — — 2024/25 SDBIP
> £ 88| 5% 28 June 2024 Sgegl 3 |- _
2 s 8% | 8 S83g Final 2024125 SDBIP
8 o 23 3 s 82| 4 |approved by the Executive
3 8% © i = Mayor
i PNIST N — 270% | To sign the 2024/25 Number of 2024/25 Performance | Signing 8 x 2024/25 RO 3.8 - _ Signed 2024/25
= 5 B 8 g to with section 54A g ts with 5% = 3
E z e 3 comply with legislation and 56 employees signed section 54A & 56 employees by £3E - -
S « [ S5 £s 30 June 2024 o3 3 |- _ MM Resolution
4 = s 28 § 2 Iz Eight 2024/25 U
£ g | 82 | & ge3 Performance Agreements
3 5 | B2 H S85 | 4 |soned it section54As
© ‘” 8 e 3 56 employees
i © PNIS8 2.70% | The number of people from | Number of male employees on | Employing 29 male employees |R 0 T - _ Excel spreadsheet
2 2 employment equiy target  [the first three highest levels of [on the firt three highest levels of - with names of
3 2 ) = groups employed in the first by 30 June 2024 g9 2 |- - male employees
ES 2 e 8 three highest levels of (Excluding section 54A and 56 ELS 3 |- on the first three
g & 22 S management employees) 2= 2 - highest levels of
g < o 8% S g 29 Male employees
g < § 85 . g - employed management
= g 28 E £ES3g Black - 27
3 & S Z 253 4 |white-2
g o | g - =338 Coloured - 1
£ @ L] Indian - 1
2
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= s e 8] = Revised Target
= = 5 >
sed 82 (88| = |35 SE| 8 £ n | Adjustment " o Actual )
SR g £3% |2S| £ |58 |FEZ| 23 £ Objectives Key Performance Indicators | .1 performance Target Budget Bl dget | Base Line | Quarter Quarterly Projected | Rating Quarterly Actual Expenditure | Reason for Deviation Planned Remedial Action Comments Portfolo of
283 ST |a= s 28| *s g§| g2 2 (KPI) udgel Target Key Achievement R Evidence
g 5 =z =1 = 5 5% = = levenue
L PMS9 N 2.70% | The number of people from | Number of female employees on |Employing 10 female employees|R 0 EE T B Excel spreadsheet
o o | = N employment equity target | the first three highest levels of  [on the first three highest levels of st with names of
2 2| g £ groups employed in the first by 30 June 2024 |- L - male employees
8. H S5 g three highest levels of (Excluding section 54A and 56 g7 3 |- _ on the first three
Sz < 5 g ; management employees) g8 § 70 Fomale smployess highest levels of
g3 e s 5 BES employed management
= g & 2 2 o | 4, [Beck-9
£ 3 2 £ 5% White - 1
= 8 £% Coloured - 0
T o Indian . N
in . DP1 ] . |270% [Togie effectio the amended [Number of amended 2024/25 | Tabing 1 amended 2024725 IOP [R0 P Amended 2024125 IDP (Amended 2024125 IDP ‘Amended 2024125
% g 8 2024125 IDP Process Plan |IDP Process Plan tabledin |Process Plan in Councilby 31 gog Process Plan tabled in Process Plan tabled in DP Process Plan.
8 828
1 e | B 5 Council August 2023 £E2| 1 |cound Council. CC 1482023 dated| Council
33 - 8 E 33 291812023 Resolution
=3 B 2 Seg
83 3 Sgd
2 3 S3S 2
8 @ 2 388 = =
g 4 g §cS 3 |- _
5 5 |8 f8s =
BL DP2 < 2.70% |To enhance public Number of community Conducting 2 community RO N T B Notice. Agenda,
2 ricpation to comply with meetings meetings by 31 g 3 1 Community consultations 1 Communty consultations Minutes and
e |z legisiton and obtain inputs | conducted May 2024 R 5 |mesting conducted meeting conducted Attendance
8 g s =4 from local community for 23 Q register. Photos
£ ES 5 g prioritization of projects g 8
£ 3 £8 - _
S 3 2 £ :
@ = ES 1 Community consultations
] o SE 4 |mesting conducted
8 &
BL DP3 B 2,70% | To enhance public Number of Rep Forum meetings | Conducting 2 Rep Forum RO 3 T B Notice. Agenda,
s | 3 participation to comply with | conducted meetings by 30 June 2024 H TRep Forum meetng T Rep Forum meeting Minutes and
% - § S legislation and obtain inputs £3 2 | conducted conducted Attendance
2 ES 8 from external sector 3 gister. Photos
§ E 5 S departments 5§ 3 | -
» 33 3 & 1 Rep Forum meeting
8 ~ 4 |conducted
BL 1DP4 2,70% | To table the draft 2024125 IDP | Number of draft 2024/25 Tabling 1 draft 2024125 RO [N [ B Draft 2022123
= @
z g Amendmens to comply with | Amended IDP tabled in Council | Amended IDP in Council by 31 S8 IDP Amendments.
H a bl 538 - -
3 § 3 fegisiaion March 2024 <3 8 Draft 2024/25 Amended Draft 2024125 Amended RZ;’E‘W
> ES g I IDP tabled in Counci DP tabled in Council
2 ] < S 883 | 3 CC5212024 dated
o = 1= Ko &
g o | 33 & S88 281312024
3 8 582 [—
BL 1DP5 - | 8 2,70% |Toinvite public comments | Public comments invited by | Inviting public comments after |R 0 28 - _ Advertisement
o 5 |g2g8| L& after the tabling of the draft | Council fter tabling of the draft |the tabling of the draft 2024125 28 P Public comments
23 | < g |288| 58 IDP to comply with legislation |2024/25 Amended IDP |Amended IDP for inputs from the £2 - i - (ifany)
83 = s |Szs| =8 and to obtain inputs from the community by 30 April 20234 s3 3 |- \TJ _
° o | & o o community 3% 4 | Publiccomments invited
i® El 1DP6 P = |270% |Toapprovethe 2024125 |Number of final 2024125 (Approving 1 final 2024/25 RO al 1 | _ Final 2024/25
3 g Sof £ Amended IDP to comply with [Amended IDP approved by | Amended IDP by Council by 31 Sy =z § 2 Amended IDP.
o < 8 1855 | 51 legislation Council May 2024 Rzgs - A |- Council
2" = s |3 % % 35 ] g% 3 |- e - Resolution
8 S |gs&| g E£&2 Final 2024125 Amended
3 3 38 3| 4 |ioPapproved by Council
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— B 3 2 =] = o Revised Target
55| %S |sg| = |2< £l g 2 IAdj Actual )
5| ® 3 2 = jjustment
Se| 23 |88 T |58 |FEL| ¢ | £ Objectives Key Performance Indicators | .1 performance Target Budget Budget | Base Line | Quarter CrEdEiiemEs | Gy iy A Expenditure | Reason for Deviation Planned Remedial Action Comments Portfolo of
e = 25 s a9 g| me 2 (KPI) Target Key Achievement R Evidence
°E| a= =& &8 H
2| e 3
BL RIS1 270% | To submit a Risk management|Number of Risk management | Submitting 4 Risk management |R 0 1 Risk management report Risk Management Report Programme
report to the Risk report submitted to the Risk reports to ensure an effective = submitted to the Risk | was submitted to Risk Notice &
Committee to Committee risk management process to the g 1 Management Committee Management Committee on Attendance
ensure good governance Risk Management Committee by % the 24 August 2023 Register. Minutes.
30 June 2024 S Report to Risk
= Committee
=3 Z 1 Risk management report Risk Management Report
o submitted to the Risk | was submitted to Risk
x> 3 s 5 |Management Commitee Management Committee on
3 o 5 & Ba the 24 October 2023
2 2 I £ £
k- < E ° 2 EE
g = 2 s 8 ES:
8 = 3 2 8 1 Risk management report Risk Management Report
3 § submitted to the Risk was submitted to Risk
= 3 Management Committee Management Committee on
2 the 26 January 2024
B 8
8 g
g 1 Risk management report
z submitted to the Risk
- 4 Committee
TL RIS2 2,70% | To conduct risk assessments | Number of Risk Assessment Conducting 4 risk assessments (R 0 1 Risk Assessment Risk Assessment was Notice. Risk
on strategic and operational | conducted with Council with Council departments on conducted with Council conducted with different register.
s fisks to ensure good on emerging risks | emerging risks by 30 June 2024 " 1 Counci Department from 11 Attendance
E governance and to comply < September 2023 to 20 register.
8 with legislation £ September 2023.
& g
& 3 1 Risk Assessment Risk Assessment was
E - s conducted with Council conducted with different
= g H departments Council Department from 27
2 ° H 5 = 2
s 2 £ £ 2 November 2023 to 8
= ES 8 3 2 3 December 2023.
£ = 2 3 g
o = =] g 2 1 Risk Assessment Risk Assessment was
5 @ H conducted with Council conducted with different
£ 2 3 |departments Council Department from 15
£ 8 March 2024 to 22 March
3 3 2024,
2 @
2 - 1 Risk Assessment
4 |conducted with Council
departments
L RIS3 £ 2,70% | To revise the Risk Register to (Number of Risk Register revised Revising 1 x 2023/24 Risk RO 5o 1 |- _ Risk register.
& o determine the linkage and approved to determine the  [Register to determine the linkage 5 & 5 2 Notices.
3 ° E . § between departmental linkage between departmental ~ [between departmental objectives % S 5 ‘f) - - s
£ 3 3 % s objectives and risk activity objectives and risk activity and risk activity and approving1 x 2 § £ i 3 |- - register. Risk
s ES g 58 $ 2024125 Risk Register by 30 2S5 E2 2023/24 Risk Register \ ! Assessment
3 = g5 B June 2024 Qs 4 < revised and 2024/25 Risk report. Resolution
8 8 N 2% 5] 4 |Registerapproved
3 So28
8 e
3
BL RIS4 2,70% |To develop strategic Number of Risk management  [Approving 1 Risk management R0 3 g 2023/24 Risk Management 2023/24 Risk Management 2023/24 Risk
documents to ensure good | strategic documents reviewed |strategic documents (2023/24 5833 Committee Charter Committee Charter was Management
g governance and to comply  |and approved by the municipal | Charter and 2024/25 R approved by Municipal approved by Municipal Committee
g with legislation manager and council implementation plan) by the °Sg88 1 |Manager Manager on the 28th July Charter, 2024/25
£ - municipal manager and council ERsg 2023 with Ressolution No: Risk Management
@ 3 by 30 June 2024 Ezg® MM 186/2023 Implementation,
8 o -] 3 S8 MM resolution.
2 3 g g 5T 3
2 £ g ] £ £33
£ = = s g sS85 2 |- _
3 = 8 3 FiE
& 3 geg S |- -
3] 3 58 § 2024/25 Risk Management
3 3 Em 4 Implementation Plan
2 S S8| 4 |approved by the Municipal
S Ss 8 Manager
837
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55| %S |sg| = |2< £l g 2 IAdj Actual )

g 8 3 2 = jjustment

5e| 23 gE| T | 58| 3ES| 25| & Objectives Key Performance Indicators | . o1 performance Target Budget CrEdEiiemEs | Gy Quarterly Actual Expenditure | Reason for Deviation Planned Remedial Action Comments Portfolo of
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82| af 5| 2| g 2 2 Revenue
rsl B 2 < | @

BL To monitor the municipalty's | Number of MPAC (s129(4) of the| Conducting 38— 24 public MM38/2024 6 Public participation 3 Public Meetings Meetings could not be conducted |3 outstanding meetings will be covered Notice. Agenda.
performance and financial MFMA) meetings to monitor the | participation (s129(4) of the dated meetings conducted (3) conducted due to the removal of MPAC during the 2nd quarter once the new Attendance
situation by conducting regular | performance and financial MFMA) meetings to monitor the 2410112024 Chairperson in Council with MPAC Chairperson is appointed by Council Register or Zoom
MPAC meetings situation in the City of Matlosana |performance and financial CC13/2024 Motion of no confidence. CC photo of

conducted situation in the City of Matlosana dated 3 15212023 dated 29/08/2023 participants
3 3 by 30 June 2024 31/01/2024 E Minutes.
= H
£ 8
= %
o = £
8 5 35 8 3
& < 2 % < £ 3 Public participation 0 Public Meetings Meetings could not be conducted | Outstanding meeting will be covered in the
g Ed K] & § ] meetings conducted (0) \Q conducted due to the removal of MPAC 3rd quarter. New MPAC Chairperson
38 x § g Chairperson in Council with appointed CC 185/2023 dated 28/11/2023
z £ Motion of no confidence. CC
% o 15212023 dated 29/08/2023
= 5
|2 z
© © 15 Public participation 7 Public Meetings Meetings could not be conducted | Outstanding meetings will be covered in the
meetings conducted conducted due to poor attandance of the  [4th quarter
6 Public participation
meetings conducted
8L Toissue MPAC progress | Number of MPAC progress _[Issuing 4-2 MPAC reports to MM38/2024 1 MPAC reports issued (0) 1 MPAC Report issued (o Process Reports
reports to ensure compliance |reports issued to council which | council which assess the dated Council. CC 13212023 dated Council

s with legislation assess the efficiency and efficiency and effectiveness of 2410112024 25/07/2023 Resolution

i of and finances CC1312024 -

£ and finances of council achieved by Council by 30 June dated g

s 2024 31/01/2024 3 1 MPAC reports issued (0) 0 MPAC Reports issued Meetings could not be conducted |Report will be tabled during the 3rd quarter

£ 8 £ due to the removal of MPAC
8 5 2 g g Q Chairperson in Council with
2 £ g ] 2 3 Motion of no confidence. CC
£ s 8
8 E § ‘é g 15212023 dated 29/08/2023

5 8 s

£ o Q

]

3 < 1 MPAC reports issued 1 MPAC reports issued to

B © 3 Council CC 10/2024 dated

3 31/01/2024

4|1 MPAC reports issued
BL MPAC3 IR — 2,70% | To enhance public Number of p Conducting 1 publi RO 55 1 _
o _ ] S participation on the results of |meetings conducted on the. meeting on the results of the §8 B B ice for public
5 P i S | g the Annual Report o comply _results of the 2022/23 Annual 12022123 Amnual Report by 31 22 1 Public participation 0 Public participation Public Participation could not be | Public Participation willde conducted
s B K] g5 | §8 with legisiation Report March 2024 &3 meeting conducted meeting conducted conducted due to non approval of[during the 4th quarter on the 23rd April Attendance
3 S| 8s | s ££ budget by PER 2024 registers. Public
55 s =5 comments.
§ & & o e
TL o 5 To table the 2022/23 Number of 2022/23 Oversight [ Tabling 1 x 2022/23 Oversight 0 E Q.o _ _ 2022/23 Oversight
2 - E 3 e Oversight Report to comply | Report tabled before Council Report before Council by 31 @ 5 88 _ _ Report. Council
= gL s 238 - - - - -
5 < 2 8§35 | §g with 5.129(1) of the MFMA March 2024 5853 2022123 Oversight Report ’ 2022123 Oversight Report Oversight Report could notbe | Report will be tabled during the 4th quarter Resolution
B S 2 8% g g 3 & £9% tabled not tabled tabled due to Public Participation
8 < |38§| = S 853 not held
S 8 S 38
8 3 < Sc[ 4 |-

BL To investigate unauthorised, |Number of UIF&W Expenditure | Issuing 4-2 UIF&W Expenditure [R 0 MM38/2024 oo 1 UIF&W Expenditure 0 UIF&W Expenditure The committee still busy with the | Report will be tabled during the 2nd quarter Process Reports

irregular, fruitless and wasteful reports issued to council to reports to councilto investigate dated 38 reportissued (0) reportissued investigation on UIF & W Council
3z _ expenditure of the investigate unauthorised, unauthorised, irregular, fruitless 24/01/2024 22 Expenditure register Resolution
£ £ i "3
3 2 municipalfy's performance - |egulr, fruilless and wasteful | and wasteful expenditure of the CC13/2024 £38 TUIF&W Expenditure 0 UIF&W Expenditure The committee st busy with the | Report will be tabled during the 3rd quarter
8 = Sz s and financial situation by f the municipality's and dated 222 i i
8 = =% 123 ! g§8g reportissued (0) | reportissued investigation on UIF & W
s - 3 SE g conducting MPAC meetings. | performance and financial financial situation by 30 June 31/01/2024 sN S
32 < s g 5 28S Expenditure register
2 = s s g = situation 2024 288
3 I~ s ] £35 1 UIF&W Expenditure 0 UIF8W Expenditure The committee still busy with the | Report will be tabled during the 4th quarter
g ] £6% 3 |reportissued reportissued investigation on UIF & W
< i =95 Expenditure register
2 3
55 1 UIF&W Expenditure
~ O 4 Ireportissued
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MUNICIPAL MANAGER 7
OPERATIONAL
-8 > 2 = = Revised Target
55| 82 |ss| = [2s £ 8 £ Adjustment Actual .
S:| 23 |€E| T |28|zEL| 88| £ Objectives Key Performance Indicators | . o1 performance Target Budget ! :‘:;::: " | Base Line | quarter | Quererty Projected | Rating iy A Expenditure | Reason for Deviation Planned Remedial Action Comments Portfolo of
e = 25 8 a9 g| me 2 (KPI) Target Key Achievement R Evidence
25| g« $ | & =
BL A1 270% | To issue audit of performance |Number of audit of performance |lssuing 4 audit of performance |R 0 4th Quarter report of 4th Quarter report of Audit of performance information | Audit of performance information report-4th Quarterly report,
information reports to ensure ~ [information reports issued to information reports to the Audit 2022/23 performance 2022/23 performance was delayed due to late quarter will be considered in the next AC Notice, Minutes &
compliance with legislation assess the efficiency and Committee to assess the information to Audit information not completed submission of 4th quarter PMS  [meeting scheduled for the 07 November Attendance
of efficiency and of - 1 Committee report and IA prioritised auditing {2023 Register
achieved performance achieved by E of other audits
Council by 30 June 2024 ]
3 s
& Tt Quarter report of 4th Quarter report of
S 8 8 2023/24 performance 2022123 and 1st Quarter
8 2 2 g £ o |information to Audit 0 report of 2023124
S < 8 = 2 £ Committee information to
5 = s s 8 ‘2 Audit Committee
8 = 3 s
S g 2nd Quarter report of 2nd Quarter report of Late submission of SDBIP to Audit of performance information report-
5 2023/24 performance 2023/24 performance Internal Audit (9 February 2024) |2nd quarter will be considered in the next
= »: 3 information to Audit information to Audit by PMS that delayed AC meeting
§ § Committee Committee not completed commencement of audit work
S 3rd Quarter report of
2023/2024 performance
4 linformation to Audit
Committee
BL 1A2 2,70% |Toreporton Number of action plan register | Submitting 2 progress reports on |R 0 2, 1 Internal audit progress 1 Internal audit progress Action Plan
recommendations raised by  |and progress reports on the the updated action plan register 5 ﬁ report submitted to Audit report submitted to Audit Register. Internal
=4 internal audit and AG to | Auditor-General's report and to the Audit Committee on T Committee Committee meeting held 14 audit progress
. ensure sound financial and | Internal Auditor's findings findings raised by the Internal é £ 1 |August 2023 reports. PAAP
L 8 administrative management | submitted to the Audit Audit and Auditor-General by 30 § 5 © progress reports.
3 ® - E Committee June 2024 528 Q Minutes
s < 2 E g seE| 2 | -
g g s 2 223 [ _
e = 2 £s3 1 Progress report (internal
3 g2 audit and AG) on the
22 4 |updated action plan
B 55 register to the Audit
o =3 Committee
L 1A3 2,70% | Toissue activity reports to Number of activity reports issued | Issuing 4 activity reports to the (R0 1 Activity report submitted 1 Activity report submitted to 4 Activity Reports.
ensure good governance to the Audit Commitiee on the | Audit Commitiee on the progress to AC AC meeting held 14 August Audit Committee
=3 progress of rolling out the audit ~ |of rolling out the audit plans by 1 2023 minutes. Proof of
3 plans 30 June 2024 3 submission to AC
3 g
3 ° ‘;ﬁ 3 2 1 Activity report submitted 1 Activity report submitted to
5 < g [ g H 2 |oAc AC meeting held 13
3 B & 5 5 g November 2023
g 3 z
S z S H 1 Activity report submitted "1 Actvity report submitted
8 2 3 |0AC 10 AC meeting held 14
February 2024
F 1 Activity report submitted
3 4 ltoAC
BL A4 8 E 2,70% |To adopt the Internal Audit Number of reviewed Internal Adopting 1 reviewed 2024/25 RO s 3 1 - - Reviewed
8 2 So§ s Charter to comply with Audit Charter adopted in Internal Audit Charter in REB [ 2 | B 2024125 Internal
5 < 3 $3% 5 legislation with IIA standards with IIA standards by| § g 3 KA Audit Charter.
g = s |8%¢| 88 30 June 2024 BEEGL 0 L . - Minut
3 Z |85&| 3 82g°% Reviewed 2024/25 Internal Attendance
8 3 2 5 4 |Audit Charter Register. AC
L IA5 F) 3 2,70% | To submit a Risk Based Audit (Number of 3-Year Risk Based | Submitting 1 x 3-Year Risk RO Bl 03y 1 |- _ 3-Year Risk
8 o § o§ £ Plan to comply with legislative [Audit Plan 2024/25 submitted to |Based Audit Plan 2024/25 to the 8 k4 F; 2 2 Based Audit Plan
5 < § | 835 &g requirements the Audit Committee for approval | Audit Committee for approval by S83E = TR 2024125 approved
3 B g |8%5| 83 30 June 2024 588 3 | S |- by Audit
8 |88 | 3 Rt 3-Year Risk Based Audit Commitiee.
8 kS 532 S| 4 |Plan2024/25 Minutes
KPI's 37 36 100%
TL21 BL15
L SEAMETSO NJTSOLELA
MUNICIPAL MANAGER EXECUTIVE MAYOR




DIRECTORATE COMMUNITY DEVELOPMENT

OFFICE OF THE MUNICIPAL MANAGER

Performance

© Data element
indicator

Baseline (Annual
Performance of
2022123 estimated)

1st Quarter
[
as per SDBIP

1st Quarter Actual

Annual target for outpit

20232024 Reason(s) for variation

QUARTERLY COMPLIANCE INDICATORS

pMs  [ct Number of signed performance agreements by the MM and section 56 managers 8
€34, Number of months the Municipal Managers' position has been filed (not Acting) 10 12,0
PMS
PMS  [C35.  Numberof months the Chief Financial Offcers' position has been filed (not Acting) 0 12,00
€36 Number of vacant posts of senior managers 2 0,00
PMS
COMPLIANCE QUESTIONS
pus  [af Does the municipality have an approved Performance Framework? |Yes [yes Yes

Remedial action

2nd Quarter
Planned output
as per SDBIP

Yes

2nd Quarter Actual
[

Variation

Reason(s) for
variation

3rdQIARTER 202324 SDBIP

3rd Quarter
Planned output
as per SDBIP

3rd Quarter Actual
Output

Reason(s) for

e Remedial action
variation

Remedial action

Yes

QUARTERLY COMPLIANCE INDICATORS

IDP |02 Has the IDP been adopted by Council by the target date? Tves Yes Yes Yes Yes
QUARTERLY COMPLIANCE INDICATORS
A Q. Does the municipality have an Internal Audit Unit? Yes Yes
" Q0. Is there a dedicated position responsible for internal audits? es I Yes
Q1. Istheinternal audit positon filed or vacant? 2Vacant positons Filed
1A
[y Q12 Has an Audit Committee been established? Ifso,is it functional? es I Yes
A Q13. Has the internal audit plan been approved by the Audit Committee? es | Yes
[y Q14 Has anInternal Audit Charter and Audit Committee charter been abproved and adoted|yes [ Yes
A Q1s. Does the internal audit plan set monthly targets? Quarterl Quarterly
1A Q16 How many monthly targets in the internal auit plan were 4 Audits per quarter 000 [ o0 | 800
QUARTERLY COMPLIANCE INDICATORS
c4 Number of MPAC meetings held 15 300 Meetings could not be 3 outstanding meetings will 000 Meetings could not | Report will be tabled
conducted due o the be covered during the be conducted due to_|during the 3rd
removal of MPAC quarter once the new the removal of MPAC |quarter
Chairperson in Council with |MPAC Chairperson is Chairperson in
Motion of no confidence. appointed by Council | Council with Motion
CC 15212023 dated of no confidence. CC
20/08/2023 15212023 dated
29/08/2023
MPAC
COMPLIANCE QUESTIONS
MPAC  [Q24.__Is the MPAC functional? List the reasons why ifthe answer is not 'Yes'. Tres Tves [ves | Yes T T fves | Yes Yes Yes




DIRECTORATE TECHNICAL AND INFRASTRUCTURE 9 3rdQIARTER 2023/24 SDBIP

DIRECTOR TECHNICAL AND INFRASTRUCTURE TOTAL WEIGHTING PER KEY PERFORMANCE AREA (KPA) = 100%

MR SN MONGALE Senvice Delivery & Infrastructure Development 24} (31) 60%
Municipal Institutional Development and Transformation (2) 4%
Local Economic Development (0) 0%
Municipal Financial Viability & Management{4}- (3) 6%
Good Governance and Public Participation (16) 30%
100%
IDP PROJECTS
TL . PMU1 2,3% | Toimprove public access to |Number of taxi ranks with | Completing construction of 1 new taxi rank with |R21 162 000 MM38/2024 FeB Installing roof for 1 main ablution facility, 1 Installing roof 1 main ablution facility,1 [R 1313619 The Contractor has acapacity |Appointment
4 _ transport in Jouberton Ext  |facilies constructed in | facilties in Jouberton Ext 19 (Ward 37) R 380— |dated 24/01/2024| § S € 2| office facilty, 1 trading area and 2 small office facilty, 1 trading area and 2 small o carry out the work. letter.
5 & 19 (Ward 37) with the Jouberton Ext 19 (Ward |according to the implementation plan by- CC3/2024 dated |3 E B8 1 ablution facilties ablution facilities completed. Implementation
| g construction of anewtaxi |37) instal in-ablution-faciity: 2258 plan. Progress
? K 2888 . Invoi
= o g Y rank wih facilties AP A . 10112024 dated| g $i% Instaling 4:0+7rroof covering forthe- The Contractor is currently working on |R 10650379 | The additional work that was granted to the | Requested additional funding, awaiting Adjustment e "W":';::ws'
& H = 2 g b ek and it e, dated 2 g 8 % ) maie-taxraRk-aRd-waiting-area—Astaling- the variation order, which is the Contractor. Budget GO40 Pholcl's
o H g-area; g3 e i o 3 3
E -1 § 2 g 3 paving by 31 March 2024 28022024 (S EE 2 5856 paving poverna of the existing bulk water pipe Reconciliation
2| 38 Tz | 3 e £E3 5 -
ZE| § & 5 2
g (<) § § £ § 3 2 § E Installing 4917m? roof covering for the | | Target not achieved. However the R 12985512 The additional work to extend the column basis | When the Municipality has acquired the additional | The National Treasury and Photos. )
3 2 z 2 2 5528 main taxi rank and waiting area. Contractor s currently extending the of the roof of the main taxi area funding to complete the project, the Contractor will | Councildid not approve Completion report
2 S 2 = s 5" 5 Installing 12 700 m? paving. Installing 9 column bases of the roof of the main be advised to fast track the progress. additional funding to complete [and certificate
2 N 8 °3 g 2| 3 |culverts. Project scope completed—Finat- taxi area the project.
g 3 FEEL T |pomenRersaraso o iszonn
2 H §282
‘ 3 iiiE
e 2255 4 |Final Payment. R21162000
TL PMU2 2,3% | Toimprove accessibility Kilometre of taxi routes | Paving of 4,2Km taxi route and constructing R12 332976 MM38/2024 E. 2,21Km of layer works (subgrade and Laid 0,5296 km of stormwater, 0,532 R 983 238 Slow progress by the contractor Contractor to be advised to speed up progress. Appointment
and mobility and control paved and km of storm- |3,592Km storm-water drainage in Skhosana R16-439-188 dated 24/0112024| 5 € subbase) and laying of 1.4Km of storm km of box cutting (roadbed) Notice to terminate contractor issued to contractor letters.
and direct the flow of storm- | water drainage Street, Khuma Ext 11 (Phase 9) (Ward 33) R21457-136 CC3/2024 dated | E y water pipeline in Skhosana. Installingnof on 20 July 2023. Implementation
water and preventroad  [constructed in Khuma  |according to the implementation plan by— 2510112024 §5 1,1Km paving and 2,2Km kerbing in plan. Progress
erosion in Khuma Ext 11 Ext 11 (Phase 9) (Ward g3 ipes: CC13/2024 dated| & % Skhosana. report. Invoices,
(Phase 9) (Ward 33) 33) fing-4-2kerHayer works:aying-of 4,2k 31101/2024 >E vote number,
i + i . i CC2612024 dated| § 2 Instaling of 1,11Km paving and 2,22Km Target not archieved. 0.037km of storm-| R 9 237 565 Slow progress by the contractor Nominated Sub-contractor appointed through GO40, Photos.
by 30 June 2024 2810212024 =5 Kerbing in Skhosana. Laying of 2,192km of water drainage laid in skhosana sireet, cession to assist with Layer works. Notice of non- Reconciliation
GG No 50318 2% (600mma, 525mma and 400mma) storm- Construction of 9 Manholes. 0,3km of complience issued to contractor on 27 November spreadsheet.
dated 20 March g water pipes and 0,85Km of box Subgrade and subbase completed. 2023 to remedy poor performance. Photos.
2024 5 cuttinglexcavation in Ext 11. Completion report
dated| & 2 _ d certicate
3010412024 28 : Targetnot achieved. Conlractors  |R 9927663 | Contractor's contract has been terminaled as of | The Consultant has been requested to Revise the
5 g‘ 99K r-otays ks-{roaabes—subgrad contract terminated. 5 January 2024. Bill of Quantities so that the contractor can be
B § and-subbaseHA-Ext-Htnstaing-of- sourced. A Request for deviation has been
sz 0 F3kmr-paviagand-t4ekmkerpaga- submitted for signatures on the 27/02/2024 to
% S Extension-+1—1,94Km-ofHayer works- appoint a contractor on the pothole and resurfacing
& % (subgrade-and-subbase)-and-aying- panel to complete the works. a re-submission has
= E ] 0;8334Km-of st pipetinet been submitted on the 25/03/2024 due to no
3 55 Skhosana-instatling-of-4,1Km-paving- reponse from the first request.
5 = <o and-2,2Km kerbing in-Skhosanar
2 3 < £
§ 2 S 523 Installing-of +:44Km-paving-and-2,22km-
g & 2 883 Kerbing in Skhosana. Laying of 2,102k
R T 5|8 = g8 o (600mmo; 525mme-and-400mme)-
g3 3 2 S20| 3 b
e |8 202 8 et storm-water pipes-and-0,85Km of box-
= 3 = o s £s3 cuttinglexcavationin Ext H-114Km-of
g 2 £ 3 » 29 " y
} S 2 = 2 =Eg box-cuttinglexcavating-and-4,99Km-of
& g = E 2 e X E )
S | g E = 2 28 layer works-{roadbed; subgrade, and-
g 2 2 £og subbase}-in Ext44-Installing of 0,73km-
g 8| % §g8 paving-and-+ 46km kerbing in Ext 44
8 | = s3
I 2E
3 £8
£2
o 2
i)
=353 -
29 kebing-in-Extension-t—4km-etbex-
Zo
g3 cutinglexcavating-and-+,99Km-oHayer
22 works froadbod- subgrade- and subbase-
52 in-Ext-Hlnstaling-of 0.73ke-paving-and-
28 446k -kerbing-in-Ext-+H—nstating-of
cE -+ 26kim-paving-and 2.5k kerbing -
E g 4 |Ext44- Appointment of new contractor
=8 and site establishment. Prejeet-
N2 Gompleted—FinaPayment
=l i §
=1 R24-457-436—|
g. § R12332 976
33
838
2%s




DIRECTORATE TECHNICAL AND INFRASTRUCTURE

3rdQIARTER 2023/24 SDBIP

To upgrade sections of the | Kilometre of outfall sewer |Upgrading sections of the sewer pipeline in R2 771 356 MM38/2024 © o | Appointment of the contractor. Site Draft tender document submitted to Slow progress by the Consultant to submit the ~ [SCM to be asked to fast track the advertisement for Appointment
outfall sewer line from line in Jouberton Ext 19 |Jouberton Ext 19 (Phase 1) Wards 7, 84 37) (R4900000 | dated 2410112024 § ‘% establishment SCM on 21 September 2023, draft tender document on 24 July 2023. the Contractor. letter.
Jouberton Ext 19 to (Phase 1) (Wards 7,8 & |by constructing 2,413km of 355mmo uPVC CC3/2024 dated [ & o Implementation
Alabama (Phase 1) (Wards |37) upgraded pipeline by 30 June 2024 s - - - - plan. Progress
N R Constructing 0,8km of 365mmg uPVC | The tender was advertised on 16 R 550 591 Delays by SCM to advertise for the appointment | The SCM has been requested to fast track the 3
7,8 & 37) to increase the CC13/2024 dated[a 2 g 3 . N report. Invoices,
€ ) 2z 2 pipeline November 2023 which was supposed of the Contractor. appointment of the Contractors.
5 capacily of the sewer 3012024 2 F g S Vote number,
5 system dated[Z S £ 5 o close on 18 Deceber 2023, G040, Photos
8 ysiem. 29 however there was an erratum issued g g
H 2 2810212024 355 Reconciliation
g 2 o CC67/2024 dated|s £ 5 J on 8 December 2023 extending the spreadshet,
_ | N _ 2 8 S5 closing date to 17 January 2024. )
: |z 5 H s 3000412024 B Photos.
] g2 ¢ =2 i3 !
$ § 2 g 2 Sg 8o e  Target not achieved. The tender is still |R550 591 Delays in SCM to appoint a contractor SCM to fast track process to appoint the contractor.
o 3 = = £ el pipeline- Appointment of the contractor. at adjudication. Contractor estimated to
=3 = g | £ 22 8 Site establishment, be appointed not later than Friday the
g 2 = 825 o 12 April 2024.
& a £23e
g 52 g
H 28 g
@» £ H g | 4P\VC pipeline— Constructing 1.8km of
8aq 355mmo uPVC pipeline. Constructing
S23 8 1km of 355mma uPVC pipeline. Scope
EEE= completed. R19.000000
S= R2 771 356
L PMU4 23% |Toensurethesafeand | Number of cells Developing the Klerksdorp Landfil Site Cell 3 |R26 080 048 | MM38/2024 - (Appointment of the contractor. Target not achived, Tender advertised |R 554 295 Delays in SCM processes resulted in the delay | SCM to fast track appointment of the contractor. Appointment
disposal of urban solid | developed for (Phase 2)(Ward 19) according to the R23.080.047— dated 24/01/2024/8 o & on 07/09/2023, closing date of advertsing the project. Consulting engineer's letter.
waste i oderto protect | Klerksdorp lanfil s implementtion pan by—appaintngho-  |Ra6474188 00312024 cated (o & 2 1011012023 contract ended on 06/09/2023. New consultand Implementation
human health and to (Cell 3) (Phase 2)(Ward Z g-the-site: o 2501204 fo £ b appointed on 11/09/2023 plan. Progress
reduce the risk of 19) 525 site +—excavating 192 270 — CC13/2024 dated £ F S report. Invoices,
_ environmental polution in 2layerworks:—instaling 3.458K; stot2024 =2 E Establishing the site. Clearing the site 15 Target not archieved. Appoinment of  |R 554 295 Delays in appointment of Contractor has Contractor to catch up work once builders break is Vote number,
H Klerksdorp (Ward 19) perforated-and 0,052Kem HDPE sub-soi- 0C26/2024 dated |8 £ = 525m°. Contractor - 12 December 2023, Site resulted is slow progress on the site Clearing. | concluded on the 8 January 2024 G040, Photos.
5 inage pipes; 280212024 g ,% hand-over 28 December 2023 Reconciliation
H § Y imer—Dy 30 June 2024 CCNoSO31E (25 § Establishing the site. Clearing the site Establishment of site and clearing of _|R 7 948 801 Commencement of work was delayed by the | Contractor has increased Plant on site to fast track spreadsheet.
_ | R 5 % g ‘Z’;;" 20 March |5 t: 15 525, i i site - achieved. Bulk excavation of 34 submission of the construction permit, progress on the excavations. z::::;ﬁun oot
s | 5 H 2 g2 2 3516 m* d
§ 3 2 |5 3 ceoriozs datedf2 3 5 [ mone and certifcate
g | 2 [ g 3004204  [E§E i
= 5] ° £ 2 S84
< |2 ERE 88
& 3 Z e
2| g = z £ 2% Installing 3 458Km perforated and
8 Z = E3g 0,052Km HDPE sub-soil drainage pipes.
~ o s Construct 3 layers of clay siltliner. Bulk
£ Eeg excavation and stockpile 157 915,4m?,
3 SF 5 Construct layer works (1 selected layer,
3 g 1 rip and compact Layer). Project
3s completed. Final payment.  R26 080
22 048 R35471488- 200
2 53 630047
3
L PMUS 23% | To provide dignified Number of tolets re- | Re-constructing and refurbishing toflets in RE000000  |MM38/2024 - Advertising tender. Detail Design Report accepted by the  |R 1340 362 Slow progress by the Consultant to submit the | SCM to be asked to fast track the advertisement for Appointment
sanitation that is structural | constructed and Kanana Proper and Kanana Ext 4 (Wards 20 & |R6-000-000— dated 24/0112024| 8 Municipality. Draft tender document draft tender document. the Contractor. letter.
compliant and safe to use |refurbished in Kanana | 24) according to the implementation plan by-—{R44447.645 |CC3/2024 dated | S submitted to SCM on 14 September Implementation
and promote good health | (Wards 20 & 24) isi . it 2510112024 g 2023, plan. Progress
and hygiene to the people : CC13/2024 dated| £ report. Invoices,
of Kanana (Wards 20 & 24) 4250 toflets:-and—fofurbishing 120 g [Appointment of the contractor. Ste The tender was advertised on 16 R 1820 992 Delays by SCM o advertise for the The SCM has been requested to fast track the Vote number,
d teflets-by 30 June 2024 CC26/2024 dated| £ establishment November 2023 which was supposed appointment for the Contractor. appointment of the Contractors. G040, Photos.
5 2810212024 3 to close on 18 December 2023, Reconciliation
5 GG No 50318 2 however there was an erratum issued spreadsheet.
=z 2 dated 20 March | © on 8 December 2023 extending the Photos.
_ 5 é 8 2024 £ h closing date to 17 January 2024. Completion report
58 g CC67/2024 dated| 5 _ and certiicate
S8 ER sz |8 B
% | = K £ £85 GConsiructing 500-totets in-Kanana Rrop Contractor not yet appointed. R 2052002 Delays by SCM to finalize the appointment of | SCM has been requested to fast track the
= S = g 25 and-refurbishing120-tellels in-Kanana- the Contractor. appointment of the Contractors.
% 3 d B S @ Extension4 1k Hracte
8|3 g | & H
= e
= = | = T
~ a %’
8 8 Constructing 750 tollets in Kanane-
e z Extension4——  Appointment of the
@ £ contractor. Site establishment.
s Constructing 566-100 toilets in Kanana
o Proper
g
£ R11417615 R8.000.600—
s R8 000 000,00
2
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IDP PROJECTS

To improve the social and |Number of new Youth i Advertising tender  Target not archieved National treasury has not given permission to | Municipality to request Permission from National Appointment
® normic activities for the (D Centre i i : dated 24101120245 _ 5 of procure the contractor due to the slow progress |treasury to advertise project letter.
2 8 - community of Jouberton. | buildings constructed for |advertising-tender,—appointing-the-contracter- CC3/2024 dated E § 3 & on the TAXI Rank oroiect.
= | 8 s | 2 g the Jouberton Ext 19 |and-establishing the-site: —excavating-and- o0 [o 7 3 [ Appointment of the contractor. Site: Target not achieved RO National reasury has ot given permission to | National treasury has indicated that the plan. Progress
5 % H % g s precinct (Ward 37) | construsting-layerworks100%: —construsting- CC13/2024 dated | 2 = 2 establishment procure the contractor due to the slow progress  |procurement of a contractor for the Youth report. Invoices,
o | 8 -4 e top siructure o+ youth cent 3110112024 552 on the Taxi Rank project. development centre can only take place once Vote number,
g |5 LI by 30duno 2024 Removed dated[8 £ & 040, Ph
< sl g ted[B £ _ : o ot T cml i cmonlotnd . Photos.
= | g 8 |2g| 8 emove eSS 8 Excavating and-constructing layerworke— Project removed from SDBIP 2023/24 |RO R
a B = S A 3 258 3 h " . econciliation
& | 3 s |8 K SEEg Constructing foundation-for tho-4-youth- as per adjustment
g E = RS ; Photos.
~ 3 T &a 4 tre-bullding-completed- Completion report
R8.934620 and certiicate
TL PMU7 2,3% |Toimprove water supply  |Number of water line for |Constructing 1 water supply pipeline from R14 000 000 MM38/2024 | Appointment of the contractor. Site Draft tender document was submitted (R 0 Delays by SCM to advertise for the appointment |SCM requested to fast track the advertisement to Appointment
from Jouberton Resenvoir to |Jouberton Resenvoirto — |Jouberton Reservoir to Kanana Buk water ~|R46-000-000 | dated 24/01/2024 establishment o SCM on 04 June 2023. for the Contractor. be on 12 October 2023. letter.
1
Kanana to increase Kanana (Wards 6, 14 supply (Phase 1) (Wards 6, 14 and 18) CC3/2024 dated Implementation
capacily o the commurit. | and 18) construced | according to the implementafion plan &y oo Construction of 0,900km of 200mm The tender was advertised on 13 R555815 Delays by SCMo adverlise for the The SCM has been requested fo fast track the pen P’fg’e,ss
- 01202t a diameter water line. (0) Construction of 4 October 2023 and closed on 17 appointment for the Contractor. appointment of the Contractors. 'e':° - "l;’°'°°5'
H PO . 56 No 50318 2 airvaives. (0) Construction of 1 scour November 2023 . Contractor appointed 5040, Pt
3 . o teF pipe ° valve.(0) on 12 December 2023 . Photos.
> z Construction-of 4,410keof 500 e diameter- dated 20 March
o :
4 g = pipe—constauction ot 12 airvalves-and- 2024 Construction-of 2.456km-of 200mm- Site Hand over on the 19 January R 1314 015,26 |Delays with contractor obtaining As-built Supplier agreed on a cession on conditions that spreadsheet.
8 = 2 8 Construction-of-4-scourvaives by 30 June 2024 CC67/2024 dated diameter water fine-with-alt-the- 2024, Site Establishment is at drawings (Wayleave) . Wayleave was approved |payment is done before material delivery, and also Photos. -
3 ﬁ 3 = 30/04/2024 valves-Construction-ot+.800km-of 500mm- 98%.Construction of 0,1km of 200mm on 14 March 2024. Delays by contractor to submitted a manufacturing and delivery schedule. Completion report
= |2 5 2 8 diameter waterfine-Gonstruction-0f-4- diameter water line. Construction of procure material. Supplier did not accept the | Contractor submitted an acceleration plan with and certificate
s |3 2 g 2 B airvalves- Construction-of 2 Scour valves— 0,06km of 500mm diameter line. Cession agreement with the City of Matlosana. | revised programme of works and cash flow that
19 [} S E=1 8 3 3
& |z S 2 H g Site establishment. Construction of Eventually contractor managed to procure should be followed to catch up with the inital
5|8 Z £ 3 H 0,900km of 200mm diameter water line. materialin small quantities which also results in |scheduled of work.
2| e = = ® =
| 3 = > | 5 Slow progress.
s |8 z g
2 |g 2 £
El 8| g Consiacion o128 e o0 Gk
H 8 = i
H H water-fine-Construction of 4 airvalves.
2 B Construction of 3 scour valves.
> Construction of 2,456km of 200mm
5 4 |diameter water line with al the valves.
Construction of 2,800km of 500mm
diameter water line. Scope completed.
R14000000 R49-009-000—
L PMUS 23% | To upgrade sections of the |Metres of outfall sewer | Upgrading sections of the sewer pipeline in  |R6 000000 | MM38/2024 Tender advertisement Tender document submitted to SCM on [R 0 Delays in SCM advertising of the project 'SCM to fast track processes to advertise. Appointment
outfall sewer line in Khuma |line in Khuma Proper |Khuma Proper according to the RS dated 24/01/2024) 17 August 2023 and appeared at Bid letter.
Properto increase the |upgraded implementation plan by instaling:—1410mof- [R14-319747  |CC3/2024 dated 1 specification on 19 September 2023 Implementation
capacily of the sewer i 2510112024 plan. Progress
system ipe—20 manholes-of 260mm—16-manholes of dated port. Invoices,
g 346w by 30 June 2024 3110112024 [Appointment of the contractor. Site Target not achieved. Tender R450914 Delays in the appoinment of the Contractor | SCM to fast track processes to appoint the Vote number,
2612024 dated o |establishment advertisement - 13 October 2023 and contractor 6040, Photcs.
- 2810212024 closed 17 November 2023. Reconciliation
E GG No 50318 Appointment of the contractor. Site [Target not achieved. The tender s stl |R450 914 Delays in SCM to appoint a contractor 'SCM to fast track process to appoint the contractor. spreadsheet.
S = dated 20 March establishment- Construction of 705m of at adjudication. Contractor estimated to Photos.
% g 2024 5 [250mm sewer ppe anc-600m-of 346 be appointed not later than Friday the Completion report
g 8 CC67/2024 dated sewerpipe-{9) Installation of 9 250mm 12 Aprl 2024. and certicate
g8 | = 2 3010412024
£ 3 concrete manholes. (0)
S8 S| 8
s s g
g 8 g 2 § 5 Appointment of the contractor. Site
&1g 8§15 | ¢ & establishment. Construction of 705m of
5 ] ry £ 2 s 250mm sewer pipe and Installation of 9
g 3 2 - £ 2 250mm concrete manholes. Genstrustion|
N =l E s
s |2 2 £ €315 piportastoliotioof
z | R 2 )
8-250mm concrete-manholes-tnstallaion-
-
[}
2 3 Gonstrustion-of 705m-of 250mm sewer
= 4 gy
o pipe-and-730m-of 346mm sower pipe—
& Installation-of-14-250men-concrete-
manholes-instaation-of 10-345mm-
. Scope compeleted.
R6 000 000
747
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stations: Phase 1. Scope-completed—
Construction of a new dosing station in
Khuma ext 8, security upgrades and
installation of chlorine dosing
equipment. Renovation of dosing
building in Alabama, Installation of
chlorine dosing equipment with all
fittings in Alabama, Installation of
security upgrades in Alabama. R27
672857 R20655202 RH-447-870—

2 = To construct high mast Number of high mast Constructing 3 high mast lights in Brakspruit/ (R 1285 525 MM38/2024 | Tender Advertisement BID specification sat on 20 September Delays in getting a quotation from Eskom to SCM to be asked to fast track the advertisement. Appointment
8 g lights to enhance a safe  [lights at Brakspruit/  |Nkagisang CPA's (Phase 1) by 30 June 2024 dated 24/01/2024| 2023, confirm that there is a capacity to connect the letter.
3 g 2 social economic Nkagisang constructed CC3/2024 dated high mast lights. Implementation
= = 2 a environment in (Phase 1) 2510112024 plan. Progress
= 3 = i
'? s 5 2 8 Bpr:kspn‘m/Nkag\sang 10112024 dated | Appointment of the contractor. Site. The tender was advertised on 13 RO Delays by SCMto advertise for the The SCM to be requested to fast track the report Inl;/owes,
- | a g g % (Phase 1} 3 establishment I October 2023 and closed on 14 appointment for the Contractor. appoitment of the Contractor. ‘é“;gup’"h er,
28| ¢ 55| ¢ © Novernber 2023 . : Photos.
5| 2 = 2 s
é Z § % = i ; Appointment of the contractor. Site | Target not achieved. The Contractor is |RO Delays by SCM to finalise the appointment of | SCM to be requested to fast track the appoitment spreadsheet.
2 g S 2 ] establishment. Constructing 2 high mast not yet appointed. the Contractor. of the Contractor. Photos.
2 2 = % H lights. Completion report
Z B i
i<} g § Constructing 1 high mast lights. Testing, and certficate.
= H commissioning and handing over. Project
5 » completed. R1285525
L o PMU10 2,3%  [To construct high mast Number of high mast | Constructing 6 high mast lights in Alabama Ext 4|R 2 188 652 MM38/2024 Tender Advertisement BID specification sat on 20 September |R 0 Delays on the Implementing agent to finalize the [SCM to be asked to fast track the advertisement for Appointment
2 z lights to enhance a safe lights at Alabama Ex 4 & |& 5 (Phase 2) (Wards 4 & 5) by 30 June 2024 dated 24/01/2024| 2023. draft of tender document for the advretisement |the Contractor. letter.
8 1= social economic 5 constructed (Phase 2) CC3/2024 dated for the Contractor. Implementation
3 2 environment in Alabama | (Wards 4 & 5) plan. Progress
- 2 3 Ext4 &5 (Phase 2) (Wards CC13/2024 dated | Appointment of the contractor. Site | The tender was advertised on 13 RO Delays in advertisement for the appointment for {The SCM to be requested to fast track the report. Invoices,
g E s H 8 4.5) 3110112024 i October 2023 and closed on 14 the Contractor. appoitment of the Contractor. Vote number,
g |2 - 5 Q November 2023 . 6040, Photos.
55 [} £ 2
$2] 2 £ 2 % g ‘Appointment of the contractor. Site The Contractor was appointed on 23 |R 0 Contractor cannot finalized the site Once the SLA is signed the Contractor to be crondshoc
3| g 2z = s H establishment. Constructing 3 high mast February 2024. The site until the Service Level Agreement |requested to fast track the progress. o .
= 2 2 B G = e N . b Photos.
£ 2 Z 2 ] lights in Alabama Ext 4 is not yet done. is signed. SLA to be signed on 11 Apri 2024. )
3 2 z [ £ Completion report
3 S 2 = and certificate
H 2 3 Constructing 3 high mast lights in Alabama
g 8 Ext 5. Testing, commissioning and handing
z 3 over. Project completed.
a R2 188 652
L PMUT1 2,3%  |Pre-enginnering of Number of feasibility Pre-engineering on 1 x Jouberton substation R 1732000 MM38/2024 | Appointment of Consultant Appointment of Consultanton the 30 [R0 Appointment
< Jouberton substation to |studies and designs on | according to the implementation plan by~ dated 24/01/2024| August 2023 letter.
5 e " " N
z 2 determine which substation |the Jouberton substation |appeinting fting-chgincer—developing CC13/2024 dated —
E g the electricfcation of Ext 25 i : i 3110112024 ests Z"G of fvest :‘d oprer of ; R 1480 641 plan. Progress
3 | = H Y will draw electricity from it i by 30 easbilty study report easibity study report, Development o report. Invoices,
s | § - 8 Tane 2024 dDet;nled De:gnz, Sul:m\l\on of Detailed vote number,
E |5 g2 | 2 s 5 esign reportand costing. G040, Photos.
g1 g gl 2] 9 & Reconciiation
g < 5 5
|8 2 | £ 3 5 Development of Defailed Designs. Final payment R 1480641 spreadsheet.
5|8 E = 2 Submission of Detailed design report Photos.
g g = g § and costing. Complel]on report
] H and certficate
o g costing: Scope completed. Final
e H payment. R1732.000
i PMUT2 23% |To refurbish chioringe Number of water pump- of chlorine dosing plants, R27 672 857 Site estabi and of DD of Contractorand st |R O Appointment
dosing plants, reservoirs |stations refurbished with |Reservoirs at 3 6 water pump stations at R20-656-20; dated 24/01/2024) material establishment acchieved letter.
equipment in the Matlosana | chlorine dosing Jeuberton, Mooi street, Dawkinsville, Orkney, |R44-447-870 CC3/2024 dated - - T - - T —
area (Wards 1 - 39) water ~ [equipment at the Alabama, Khuma ext 8 and Kanana. (Phase 1) 2510112024 Renovation of dosing buiding in Orkney Renovation of dosing buiding in R 12269 951 Target over-achieved. plan. Progress
" . and Kanana Orkney and Kanana, Installation of Installation of chiorine dosing
pump-stations to maintain  (Matlosana area, as well |(Wards 1 - 39) according to the CC13/2024 dated . . . . . N, report. Invoices,
’ " ¢ ) ) chlorine dosing equipment with all equipment with all fitings in
the desired quality of water. |as security upgrades at |implementation plan 31/01/2024 ! ! " vote number,
(Phase 1) varous o § an oy o CC2812024 dated fittings in Kanana, Installation of Kanana, Istalation o security |5 /05
N S e security upgrades in Kanana an upgrades in Kanana an e
s 1 - 39)  |ehorineo it 2810212024, iy upgrades n K d arades n K ¢ Reconciation
< Phase 1) N 9 S oy 30 Jon 2024 56 No 50318 Orkney. Installation of Safety signs in Orkney. Instalation of Safety [ =221
S d oo 20 Mo Dawkinsville Pump station completed signs in Dawkinsvile Pump P‘:‘m -
3 station ”
- 2024 Completion report
] CC67/2024 dated and certificate
.E 2 Instaliation-of chiorine-dosing-equipment- Safety Signs in Dawkinsville Pump R 16 843 567 Target over-achieved.
S § = with-all-fittings-in-JoubertenKarana- station installed. Dosing building in Construction of Khuma Dozing
= | 8§ _ 2 Orkney- Installation of Safety Signs in Mooi street renovated. security building
& | & ) °© = Dawkinsville Pump station. Renovation upgrades installed.
=18 § 8 g of dosing building in Mool street,
g | 2 S H g Installation of security upgrades.
= g 3 3 H
)% g < 2
2
3|8 :
s < ks Instaliation of security upgrades in 3 Purp
= =
15}
<)
£
a
=]
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2,3% | To reduce electricity losses |Number of street lighting |Retrefitting-264- ionatstreetlights-with-  [R 4 000 000 | Appointment of consultant. Preparation of | Appointment of consultant, preparation Mid-Year Appointment
- H associated with municipal  |with LED lights retrofitted |LEB-ights-in-Kierksdorp—Phase4)Retrofitiing dated 24/01/2024, scoping report and tender document of the scoping report and tender letter.
:a £ = own consumption in in Klerksdorp (Phase 4) |206 Conventional streetlights and 264 High CC13/2024 dated: document. Tender document at Bid Implementation
3| = H 3 Klerksdorp (Phase 4) mast lights with LED lights Klerksdorp 3110112024 specification on 1 September 2023. plan. Progress
- = 3 = (Phase 4) by 30 June 2024. report. Invoices,
e | § s | 2| & _ _ _ vote number,
8 € g g > 3 Tender advertisement  Target not achieved. R2331767 Request for deviation to use Intemal Electrical |3 Contractors have been appointed from the G040, Photos.
3 E 8 K § g Appointment of the contractor. Site 191 steet lights replaced - targetnot  [R 3759 853 Remaining street lights were already changed to [Additional Highmast Lights installed with the Target over achieved, 18 Reconcilation
: | & 2 E 3 z establishment. 206 Conventional | achieved. 282 highmast lights replaced LED that's why we only fitted 191 street lights |remaining budget highmast light bulbs fitted spreadsheet.
<} g = z g = streetlights and 264 High mast lights with LED lights - target over achieved instead of 206 street lights exira, Photos.
z |8 13 K] replaced with LED lights. Completion report
2|8 3 K and certifcate
i £ -
g 8 E 300-Genventionat sireetights replaced-
5 5 with-LED-ights—Project completed. R4
@ 000 000
TL > PMU14 2,3% | Toimprove collection of Number of specialised |Purchasing and delivery of specialised vehicles [R5 443 525 MM38/2024 Submission of a requisition, for approval, National treasury has granted the RO Delays in getting approval from National The Municipality to fast track the procurement Appointment
2 z refuse and maintain vehicles for solid waste | (1 x Tipper trucks and 1 Water tanker) for solid R4 542900 |dated 24/01/2024, issuing of an order, delivery and payment Municipality the approval to procure Treasury to participate in Transversal contracts. |process. letter.
8 £ = environmental care removal purchased and  |waste removal by 34+-Mareh-2023- 30 June CC3/2024 dated of 1 x Tipper truck using transversal contracts on 21 Implementation
3 = ] 3 delivered 2024, 2510112024 September 2023. Payment for the' plan. Progress
é E _ 3 - CC13/2024 dated: of Tipper truck has been report. Invoices,
3 ) e 8 3110112024 — — - — m - vote number,
g = g H <4 cc262024 dated| B Submission of a requisition, for approval, The tipper truck has been delivered. [R 4 733 500 There was insufficient budget to procure the | The request for additional funding has been 8040, Ph
tz| 8 £ 2 8 piteioin ate: ] issuing of an order, delivery and payment | The Payment for the water tanker has water tanker, the Municipalty requested approved. o otos.
$E| 3 S | B | % s of 1vx Water tanker. Project completed. been proceed, currently waiting for| additional funds to cover the shortial. e°°’f‘f"‘:"
R R 3 sy s,
2 | § 2 g 3
3 8 = _§ s Finatpayment—Delivery of specialized Water tanker not yet delivered. R4733500 There was a delay in delivery of vehicle parts to | The supplier to be requested to fast track the Completion report
s Q 3 2 vehicles Re542- the supplier by extemal suppliers. building of the vehicle. and certificate
o 8 = 900—
= = _
2 3 Final payment.
a RS 443 525
L PMU15 2,13% | To construct a new sports |Number of new Sports | Constructing a new sport complex in Khuma Ext |R 7 000 000 MM38/2024 Constructing player's tunnel. Constructing Appointment of contractor - 31 July RO Appointment of contractor was delayed by SCM | New consultant appointed to fast track processes Appointment
complex in Khuma Ext9 | Complex in Khuma Ext 9 |9 (Ward 31)(Phase 2) according to the dated 24/01/2024| throwing sporting codes (long jump, triple: 2023 and accepted 11 August 2023 processs. End of contract of the Consultant  |for works to begin. letter.
(Ward 31)(Phase 2)to (Ward 31)(Phase 2) | ion plan-b CC312024 dated jump, discuss throw, javelin throw, shot resulted in delays in site establishment (6
provide recreational play , & throwing 2510112024 put), Constructing 0,05km of 110mme of September 2023). New consultant appointed on plan. Progress
b facilies for the community sporting-codes Hong jumpr tripplejumpr CC13/2024 dated| < HDPE pipe 11 September 2023 report. Invoices,
El discuss throw javalan- throw, shotputi— 3110112024 g Constructing 0,15km of 32mmo - 65mmo Vote number,
Q z constructing 6,05km-of 110mme of HOPE % galvanized steel pipe . Scope completed. G040, Photos.
4 £ pipe - constructing 0,15km of 32mme—6Smems| 8 R7 000000 Reconciliation
5 L] 30 5 I spreadsheet.
-1 2 @ B2 - " Photo:
3|5 8 3 June 2024, ] N Target not archieved. Site R4 308338 Delays in construction due to Hall being utiised |Memo sent to the Deputy Director Sports and ars Compiton report
2| g 3 2 £ § . establishment completed, Long jump, by school children for exams. This has delayed ~|and culture. Contractor to speed up progress to # P e"; :e""
g 3 2 E 3 z3 staple chase and Javin Runway the progress of works as the contractor could | have the project completed and certificate
< § o 2 2 =8 excavated. only work 4 hours of the day.
g8 |8 g || 38 28
z |5 = = H I Constructing throwing sporting codes Target not achieved. However - R 4408882 Slow progress by contractor due o drawings | Contractor to submit cost report by 15 April 2024 of
2| g K = ] (long jump, triple jump, discuss throw, Constructing 0,05km of 110mma of needing to be redesigned and items on BoQ not Items that are underpriced on bill as they are
3| ® 2 e javelin throw, shot put), Constructing HDPE pipe. Constructing 0,15km of being adequate to complete tasks. Provisional sums estimates by the previous
K 8 8 player's tunnel. Constructing 0,05km of 32mmg - 65mmo galvanized steel pipe consultant.
< 5 5 110mmo of HDPE pipe. Constructing for Fire protection completed, Sporting
= @ 2 0,15km of 32mme - 65mmo galvanized codes (long jump, triple jump, discuss
o 2 steel pipe for Fire protection. Project throw, javelin throw, shot put) -
=] < completed. Foundation concrete and progress at
80%
Final payment. R7 000 000
i PMUT6 23% |Torefubish Jouberton | Number of Jouberton |Refurbishing the 26Me Jouberton reservoir | R6 957 143 | MM38/2024 Refurbishing the 26Me reservoir. Scope Target not met RO Slow progress by the coniractor. Consuling | Municipality to appoint new consultant to complete Appointment
reservoir to maintain the | reservoirs (Ward13) (ward 13) with the completion of the external |RH-474798  [dated 24/01/2024) completed. R1 147 4798 engineers contract ended on 6 September. works on site. Contractor to be put on penalties for letter.
existing infrastructure refurbished works by 30-September 2023 30 June 2024 CC3/2024 dated Consultant not yet replaced. slow progress Implementation
2500172024 - Installation of 15M of 500 Diamter pipe |R 1 815 552 The Contractor was instructed to complete the | New Consultant to conduct a detailed assessment plan. Progress
CC13/2024 dated from Reservoir to Pump house, extemal works since the Contractor failed o |of the Jouberton Reservoir report. Invoices,
- 3110112024 Installation of 350mm Valve, complete the project in Quarter 1 vote number,
- & GG No 50318 Installation of 500mm valve. G040, Photos.
3 E dated 20 March
g = ] 2024 e Target not achieved - Construction of ~ [R 2476 429 Contractor has had difficulties with excavations | Consultant to be advised to pt contractor on terms
1 a @ CC67/2024 dated: - o chambers and vdrain ongoing , ue to the High strength concrete used on the  |to ensure completion of extemal works by June Photos.
- 3 2 construction, vatve-chamber-construction hamby 'd vdrair i di the High h d on the letion of |l works by Jt
e | 8 3 2 £ 3010412024 Detailed Condition assessment report however Detailed condition assesment chambers which has resulted in the delay of the 2024 Completion report
8 é 2 ‘g 3 3 submission. Completion of the External | submitted. Installation of 15M of 500 demolision. and certificate
3 = 8 H 2 g works - Installation of 15M of 500 Diameter pipe from Reservoir to Pump
= § 2 £ g H Diameter pipe from Reservoir to Pump house, Installation of 350mm Valve,
s | g = = Z = house, Installation of 350mm Valve, Installation of 500mm valve Completed
o |8 = | 5| £ Installation of 500mm valve. inQ2
ENE 3
d 2
& -
3

Completion of the External works - V-
drain construction, valve chamber
construction, Completion of the
External works. Scope completed. Final
payment.R6 957 142 Rit
474798
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. w» 23%  [Toimprove accessibility [Number of reports and |The close-out report and as-built drawings (R 250 515 MM38/2024 S _ _ Appointment
L3 = g and mobility and control |drawings payments  finalized for the paving of taxi routes in dated 24101/2024(5 £ § 2 letter.
& g & H and direct the flow of |settled for the Jouberton (Motswiri Street; 6th, JB Marks, CC3/2024 dated [5 5 & 2 — S— - _ _ S— S—
8 o 8 5 ® and prevent of taxi Anthorium and David Webster Streets)(Phase 25/01/2024 % f Obtained outstanding invoices. i Target not achieved. RO Invoice submitted with incorrect date. Requested Consultant to re-submit Invoice with plan. Progress
=3 s [ 3 road erosion in Jouberton |routes in Jouberton  (9) (Wards 5, 6, 11, 13 and 14) received. R3 CC13/2024 dated 5 g cortect date. report. Invoices,
o I £ (Phase 9). (Phase 9) (Wards 5,6, (023 381 3110112024 g4 - vote number,
S g Bl & 11,13 and 14) datea[S £ 8 § Final payment. R250 515 G040, Photos.
- 280212024 J= =5 Reconciliation
iE PMU18 23% |Toupgrade the Tigane | Number of Sport Fields |Upgrading the Tigane Sport Field - Tigane  |R1550 000 | MM38/2024 _ _ Appointment
Sport Field - Tigane inTigane Village Village according to the implementation plan [R500-008 |dated 24/01/2024) letter.
Village to provide upgraded. by 30 June 2024 CC3/2024 dated - -
3 recreational facilities for 25/01/2024 B Delays in the approval of the Technical (R 0 Delays in the approval of the Technical Report ~ |Meeting was held on 8 April 2024 to present the plan. Progress
g the community. CC13/2024 dated dotailed dosign-repert and submission-of Report, was retured back to due to the PDR report not clear and miss crucial |issues raised in the Technical Report to finalised report. Invoices,
= 8 2 31/01/2024 | Detaded Drawsngs. consultants for revision. Technical information. and approved the PDR vote number,
% B = CC26/2024 dated Report was signed on 15 March 2024 G040, Photos.
5 8 3 ‘g not yet approved resulting in the
3 <) 3 GG No 50318 g Detailed Drawings not approved. spreadsheet.
x 2 i dated 20 March H Photos.
& ; e; g 2024 = Completion report
< § = CC67/2024 dated Tenderadvertisement and appolatment of and certificate
g b 3010412024 corisactor.—R1500006  Preparing the
2 3 Preliminary design report, detailed
S H design report and submission of
3 Detailed Drawings. R 1550 000
T PNUT9 B 23% | Toimprove collection of |Number of ing and delivery of i R1550000  |MM3812024 5 R _ Appointment
g refuse and maintain vehicles for solid waste vehicles (3 x Tipper trucks and 1 Landfill ~ |R1500.000 |dated 24101/2024| 2 = & letter.
b 5 environmental care. removal purchased and|Compactor, 20-22m* Rear-End Loading co32024 dated | 2 & = - - Implementation
H H e ey sotd waste removal by 30 T H ofa requisition,for ofa requisiion and issung |R 19436 350 | There was a delay indelivery of vehices part fo | The supple 0 be requested fofast rack the plan. Progress
K _| g 8 of Specialised Vehicles | June 2024. (Phase 3) CC19/2024 dated| 8 5 & approval,issuing of an order, delivery, of order for payment completed and the supplier by extemal supplirs. building of the vehicles, 3 x Tipper trucks and 20- report. Invoices,
> s | S s for Solid Waste 31/01/2024 $°3 and payment of 3-x-Fi 1 payment done. 1 landiffled Compactor 22m’ Rear-End Loading Refuse Truck not yet vote number,
E 2 g 3 Removal (Phase 3) CC26/2024 dated| 2 £ @ < el . i G040, Photos.
8 4 =4 - h- Landfill Compactor, 20-22m* Rear-End- is delivered. 3 x Tipper trucks and 20~ delivered. e
3 [ ] g 2810212024 52§ i Proj 22m® Rear-End Loading Refuse Truck Reconciliation
=z g | = | g cGNoso3ts | B & 2 completed.— ot yet delivered.
5 = = G dated 20 March | 6 & & | Photos.
o = B £ 2024 sge Completion report
= = dated| 58 g Final paymont_R23 246592, Delivery 3 and certificate
o § 301042024 g2 H X Tipper trucks and 20-22m’ Rear-End
= 3 g s Loading Refuse Truck. Project
e completed. R 22 327 803
T PMU20 = 23% |To refurbish electrical of water pump- electrical and i RO 167471  |MM30812023 | R R Appointment
< 3 mechanical equipment in |stations refurbi at 2 water pump-stations (Ellaton, dated 09/112023( , % letter.
E £ the Matiosana area with electrical and [ Khuma ext, 8, Lorraine) in the Matiosana area tfeg - -
S g " (Wards 1 - 39) water pump{mechanical equipment |(Wards 1 - 39) according to the dated 24/01/2024| s % 5 = Replacement of 2 pumps sets and 2 soft Target not achieved. 1 soft starter R 656 344 Poor perfomance by the Contractor. The Municipality terminated the Contract of the plan. Progress.
B s 2 g stations to maintain the  |at the Matlosana area |implementation plan by 30 June 2024. CC13/2024 dated|E 2 starters installed. installed. Contractor and has planned to appoint the report. Invoices,
§ g 3 5) existing infrastructure. | (Wards 1 - 39) 31/01/2024 Bz & g Contractor from the panel of contractors appointed vote number,
K 8 £ o CC2612024 dated[5 & ¢ § for maintenance of pump. stations to complete the G040, Photos.
S E £ El 28/02/2024 ESES Q project. The deviation report for appointment of the iliati
H 2 | = | EEEE 8 % Alarm system, 0,33km of electric spreadshee.
° = §| £ HEE fence, and 0,08km barbed wire fence Photos.
= 32 £Ec2 installed. 1 Mobile generator supplied, Completon report
o 2 El E g and delivery delivered. and certificate
=] e 23 Scope completed. R9 167 471
3 B
T _ PMU21 o |23% [Torefurbish electrical of sewer pump electrical and R1386367 |MM308/2023 I _ _ Appointment
L3 s 2, £ ical equipment in |stations refurbi at1 sewer pump-station (Swart dated 09/1112023[5 5 5 &} letter.
&3 g g2 3 the Matiosana area with electrical and  [Street) in the Matlosana area (Wards 19}by M0 SRS J - - Implementation
o 8 g3 (Wards 1-39) sewer |mechanical equipment |30 June 2024 dated 2410120242 £ = Practcal completion. The project has reached pracical R716940 plan. Progress
S 2 88 pump-stations to maintain |at the Matiosana area CC13/2024 dated |2 & € complstian. report. Invoices,
%8 Z [g= the existing (Wards 1 - 39) © g = e 0 el = number,
°3 = p infrastructure. cC2612024 dated = § 8 33 3;:";;'7“'"" eted. Final payment. G040, Photos.
2 o
TL - PNU22 23% | To upgrade the existing |Number of the existing | Upgrading the existing Fresh Produce Market|R 3 067 348 «TE3 _ R Appointm
i © Fresh Produce Market  |Fresh Produce Market |(Phase 2) (Ward 9) according to the dated 09/111/2023(8 & 3 g N N letter.
3 2 . (Phase 2) (Ward 9)to (Phase 2)(Ward 9) implementation plan by 30 June 2024 E § 2§ The outstanding 21% storage unit The outstanding 21% storage unitis ~ |R 1063 031 mplementation
o - |z 8 cater for the increasing |upgraded cated 241011202405 2 £ completed. completed. plan. Progress
e 2 | & 5 customer needs. dated}® < M i - — port. Invoices,
H g | = 3 310112024 EEEE Installing Electricity of 4 core to 7 core | | \ote number,
3 S |z CC26/2024 dated[Z 2 % g 6001100V PVCSWAPVC Cu Cable G040, Photos.
= 2 |z 2810212024 S ranging from 6mm? to 185 m installed. Recongiiation
& Z |8 25EY The remaining 6% of the ablution spreadsheet.
o 3 28 o facilities completed. Project completed. Photos,
H < g £ Final payment. R3 067 348 Comole "
o @ gfwyg ompletion repo
& S52 2 and certficate
L B PMU23 . |23% |Toconstructa new sports [Number of new Sports |Settling the fees for the constructing a new |R 406 488 5oR Appointm
= = | g complex in Khuma Ext 9 |Complex in Khuma Ext [sport complex in Khuma Ext9 (Ward dated 09111/2023(3 ' o letter.
58 g |5 H (Ward 31)(Phase 2)to |9 (Ward 31)(Phase 2)  [31)(Phase 2) according to the i i = Payment of Final Certificate to Target not achieved RO Slow progress by contractor due to drawings | Contractor to submit cost report by 15 April 2024 of Implementation
8 < 8 3z Q provide recreational constructed. plan by 30 June 2024 dated 24/01/2024|5 = § Contractor I needing to be re-designed and items on BoQ  |Items that are underpriced on bill as they are plan. Progress.
=32 o |9 E facilities for the CC1312024 dated |3 8 F E not being adequate to complete tasks. Provisional sums estimates by the previous report. Invoices,
d 5 2 s g community. ERS] = anncutiant te number,
23 = |3 £ CC2612024 dated 8 & Scope completed. G040, Photos.
= 280212024 B~ F RA0G 488 Reconciliation
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= ‘o upgrade sections of ilometre of ou ppointing a contractor and establishing the e ppointment
s T e i f | Kil f outfall Appointi d establishing the |R 2 400 000 MM308/2023 s 2 g Appoir
=1 2 z 2 the outfall sewer line from [sewer line from site for the upgrading sections of the sewer dated 09/11/2023 % s o letter
< s E 28 Jouberton to Alabama  |Jouberton Ext19to |pipeline from Jouberton Ext 19 to Alabama 5% 2 | = i
E - = 2 % g (Wards 4-6) to increase | Alabama (Wards 4-6) | (Wards 4-6) by 30 June 2024 dated 24/01/2024} ‘§ Eg 3 Finalize the SCM process. Target not achieved. 0 Delays in SCM to appoint a contractor SCM to fast track process to appoint the contractor. plan. Progress
2 |8 ] i £54 -
8 Z [FE8 £ the capacity of the sewer |upgraded dated|e € | Contractor appointed. Site report. Invoices,
3 = |3 S .
E 3 system. soaad B B 4 lestablishment 2400000 o e
TL PMU25 2,3%  |Toimprove accessibility |Kilometre of taxi routes | Paving of 2,21km taxi route and constructing |R 2 779 338 MM308/2023 e 1 - - Appointment
and mobility and control |paved, and km of storm+2.19 km storm-water drainage in Skhosana dated 09/11/2023 E % 2 letter.
and direct the flow of  |water drainage street in Khuma (Phase 9) according to the wMsi202 % £ B 3 2 |- - Implementation
b er and prevent in Khuma | ion plan by June 2023 dated 24101120242 2 2 0.55 Km of box cutting / excavation, and Target not achieved. RO Contractor's contract has been terminated as of | The Consultant has been requested to Revise the plan. Progress
& road erosion in Khuma |Ext 11 (Phase 9) (Ward CC13/2024 dated|§ 2 — 5 1.977 km layer works completed. 5 January 2024. Bill of Quantities so that the contractor can be report. Invoices,
3 k . Ext 11 (Phase 9) (Ward ~|33). 3110112024 EHE sourced. A Request for devialon has been vote number,
@ T g 33) CC26/2024 dated |8 5 8 submitted for signatures on the 27 February 2024 6040, Photos.
£ g H R = o appoint a contractor on the pothole and Reconiltion
= I e 25 %” 2 resurfacing panel to complete the works. A re- spreadshost
e 2 3 2g8y submission has been submitted on 25 March 2024 Photos.
3 = = £ g5 2 g due to no reponse from the first request. (Complation repart
& = = £ IE = £ 5 and certificate
g s | c RBES
= a NE5 g Construction (laying) of 1.44 km of
& < 27 5 I storm-water pipes completed. 2,21 Km
3 2228 4 |pavingblocks completed, and 4,42km
< ; 83 kerbing installed. Project completed.
Fse R2779 338
IDP PROJECTS!
TL . PMU26 2 2,3%  |Toensure the safe and  |Number of cells Developing the Klerksdorp Landfill Site Cell 3|R 979 189 MM308/2023 . = - - Appointment
2 g Y disposal of urban solid ~ |developed for (Phase 2) (Ward 19) with the payment of dated 0911120239 5 5 1 letter.
& s | g g waste to protect human landfill site ing engineers’ fees by 30 June 2024 MMss2024  [= G 24 Implementation
. 2 |£5| 3 health and to reduce the | (Cell 3) (Phase 2) (Ward dated 24/01/2024| z o2 | - plan. Progress
pot 2 |S &g i i i
o 8 |=5| @ risk of environmental 19) dated(E § § - — report. Invoices,
i 2 LI elion i Kierkadorp a0 2 § 4, Payment of consulting engineers’ fees l;:yr::e:«c ::emsumng engineers fees. |R 851 469 ol nambor,
b 2 (38| § (Ward 19). CC2612024 dated|§ £ 3 g o ' G040, Photos.
= = |2 £ 23 & 9 liati
3 8 £ 228 Scope completed.
5 e ST F ¢ |Rorotme :‘:"9‘“5"95‘4
= 3 otos.
TL - PMU27 s 2,3%  |To provide ificati i of line ing 4.9 km of MV and 16.4 LV power R 4 430 725 MM308/2023 5o 8 1 - Appointment
£ % ze ® for the new development | constructed in lines for the electrification of Alabama dated 09111/2023|5 & < fetter.
g : § 538 58 in Alabama ext. 5 (Phase |Alabama Ext 5 (Ward 4) [extension 5 (Ward 4) (Phase 2) by 30 June mmis2024 (S Z % 2 |- Implementation
E el 2 [389 5 2) (Ward 4). (Phase 2) 2024 dated 24/01/20241 5 2 Installation of 1549 Light ixtures Installation of 1549 Light fixtures. |R 2674 495 plan. Progress
k5 2z ELg £ cct32024 dated|8 €3 o 3 Target achieved report. In:olces.
e 3 = |3 = 3
S ” waeal T © 54 |Finalpayment. R4430725 o
(OPERATIONAL
© £ 2,3%  |To ensure an effective Percentage of external ~ [Answering 100% of all the directorate's audit RO = 100% No audit queries (exception Tracking
g g 2 exteral audit process audit queries answered | queries (exception report / communications) P Nr. of audit queries received / Nr of audit reporticommunications) received from document.
3 £l ¢ (Exception report within required time received from the Auditor-General within the. BE| 1 |queriesanswered the Auditor-General during 1st quarter. Execution letters /
g,_" o | &% 5 communications) frame required time frame by 31 December 2023 g % notes
5 |SE §
5| = g |Eg| ¢ £83 100% 100%
3| = § s8] & S 88| 5 |Nrofauditqueres received  Nr of audit 3 of audit queries received / 3 of audit
- > |25 3 £ queries answered queries answered
2 55| € 33
2 g s SE 3 | -
g 2 i s °
2 S d
S 2 s 4 |- a
TL DTI2 2,3%  |Toensure that all audit Percentage of assigned |Resolving at least 100% of assigned audit RO w E 100% Already resolved in previous financial 2021122 FY
findings raised in the AG  [audit findings raised in | findings raised in the 2021/22 and 2022123 AG 2% Nr of assigned audit findings received / Nr year. (100% and 9 Assigned audit PAAP
Report and Management  |the AG Report and Report and Management Report by 30 June £ 5 1 of assigned audit findings resolved findings received / 9 assigned audit 2022123 FY
© z Report are assigned, Management Report (2024 (PAAP) B (2021122 FY) findings resolved (2021/22)) PAAP
E g monitored and executed  |resolved g E - —— -
g & | o efectively and consistenty 8 0% e No new assigned audi finding received
© g 8 23 Nr of assigned audit findings received / Nr
= z 835 2 |ofassigned audi findings resolved
o 2| 2| & -3 (2021122 FY)
g | s - 22 ‘
gz 2 S g €gc g 90% 75% Due to Supply Chian outstanding matters of | The matter needs to be taken up with the Municipal
3 1 § é E s Nr of assigned audit findings received / Nr Nr of assigned audit findings received 8 speeding up the appointing Service Providers for [Manager to encourage committees and supply
- s S 225 3 |ofassigned audtfindings resolved 16 Nr of assigned audit findings projects. chain to resolved the matter.
5 S & e} (2022123 FY) resolved (2022123 FY)
g g B
& s 259 90%
Es @ Nr of assigned audit findings received / Nr
‘g3 82 4 |ofassigned audit findings resolved
d E (2022/23 FY)
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-8 |3 @ = =
55|88 |zl = |2 B 2
£I|E5|58 £ |z2§|3E98=| £ o oy[eriomiance Ravisedfiaiusll . ) Rating . actial o o Portfolio of
3e £2 3 '5 E S§E®5Y =8 h=) Objectives Indicators (KPI) and Annual Performance Target Budget Adjustment | Base Line | Quarter Quarterly Projected Target Key Quarterly Actual Achievement Expenditure / Reason for Deviation Planned Remedial Action Comments. T s
3 o |ad &
8 g z&|®3 g g 2 Type Budget Revenue
En D73 25% [T ook go-of Rosolving atleast 00% of ol the_aciviiosas- RO MIM38/2024 I 5 Approved
b vense-colclon sysioms. | achdlosasperho- | per o Gounals approved Fncncial Roconery dated 24/01/2024 90% Financial Recovery Plan not approved o be approved in the Third quarier, Financial
E . P CC13/2024 dated 2 |Nrof activiies received / N of activties yet. [Recovery-Plan-
k the MunicipaFinance- | Financlal-Recovery-Plan- | Removed 31/01/2024 resolved Management:
3 Management-ActNo-56-6f |reselved
H T
o| % 20032 amended- H — _ progress-
& (Councits Financiah H 3 |Neokacviososeived/—Nrof Updated FRR-
B! Recovery-Plan)- actviesfeselved—— report
3 909
E . "
activities-resolved——

BL DT 8 [23% |Toensurethattheallthe |Directorate’s SDBIP |Providing the office’s SDBIP inputs before the  |R 0 = [N _ Signed-off SDBIP
E 2 5 directorates KPI's are inputs provided before | draft 202425 SDBIP is submitted by 31 May 4.0 planning
2= 4 g s catered for the 2024125 SDBIP is (2024 SEE T B templat
2 = 3 tabled 223 - B a
& z 3 585 Credible 2024125 SDBIP inputs provided Register

8 g 4
T DTI5 23% |Toattend toall LLF Number of LLF meetings |Attending 7 LLF meetings by 30 June 2024 |RO 5 2 LLF meetings atiended 3 LLF meetings atiended An exira meeig was amanged | Notices. Agenda.
9 9 gs by 3 1 g g ig g g
e £ meetings to ensure attended 2 Seteoe eOlotiece ttend
B & § industrial harmony % 2 1 LLF meeting attended 1 LLF meeting attended [\Aeetmgof ??ANovember 2023 register. Minutes
< g 2 et % 2 LLF meetings atiended 0 1 LLF meeting atiended Three meetings were scheduled but 2 meetings | Directors must forward reports on time and attend | DTI did attend all meefings,
= = g 3 3 did not sit due to the absence of Directors and | meetings
@ 85 £ reports from Directors.
e 5
= 4 |2LLF meetings attended
BL DTI6 g |23% |[Toensurethat theset |Numberof SDBIP Conducting 12 SDBIP meetings with senior R O 2 1 |3'SDBIP meetings conducted 3 SDBIP meetings conducted Meetings are being held bi- | Notices. Agenda.
8 ’ ; - g
3 3 [F2g & go:ls oldcouncll are meetings ‘wwlh senior | personnel in own directorate by 30 June 2024 £s 5|3 SOBIP meetngs conducied 3 SOBIP mastings conducied :(tent:anc’; )
S 5 H achieve personnel in own g3 _ egister. Minutes.
s | S 5 28 g i a3 3 SDBIP meetings conducted 1 SDBIP meetings conducted Due to other commitments of management the | That the Directorate will be catch-up in the 4th
g 2 Se 38 directorate conducted a3
& z [g& 2 25 3 target could not be reached Quarter.
a
S 8 = 4 |3 SDBIP meetings conducted
T ROAT = 23% | To grade roads to maintain | Kilometres roads graded |Grading of 466 75 km roads in the KOSHas |R47 403309 | MNI38/2024 10 km Graded (165 Km ) 165 Km graded RO Yellow flet hired (0 assist, Annual
g the existing road i the CoM municipal | per maintenance programme by 30 June 2024 |(Split vote with | dated 24/01/2024 1 |R1430203 therefore the over-achevement. | maintenance
= %‘ g nifasinuctre e 5?22 203 gﬁ;igggj dated) 5 30 km Graded (12.21 Km) 1221 Km graded R989 190 48 | The section submilted the requisition o SCM for | The remaining 11.29 km will be carried over to the EE— Vonthly reports
< | & & 3 8 R3 830203 procuremet of Plan! . Seeing that there is a delay of |3rd quarter,if only the machines are available. Reconciliation
s N 2 3 = 2 signatures and printing of orders the service providers
£ g _ 2 = b pulled out the machines. To date the no orders has spreadsheet
< £ 2 E 8 k] been printed, hence ther section could not achive the G040 Lay-
> S = 8 g g <ot tanat for the nuater out plan
£ 18 = s 2 2 30 km 23.14 km Graded 9.18 Km graded R767 414 Plant Hire tender has expired and deviation | The remaining 13.96 km wil be carried over to the
g |3 = 2 8 R6 230 203 report was submitted for approval. Stil awaiting |4th quarter and the total for the 4th quarter will be
S 8 2 2 E 3 the resolution from the Municipal Manager 37.11 km.
g = £ £
g 3 g S
2 £ g
z 4 [BHm 2315 km Graded
3 R8 630 203
BL ROA2 23% |Toaddress cleaned Kilomeres of open storm- Cleaning 36-20 km of open storm-water R 5000 000 = 5Km open storm-water channels cleaned 4.6 Km open storm-water channels  |R 0 The section submited the requisiion to SCM for | The remaining 500m will be carried over to the 2nd Annual
= blockages to ensure water channels cleaned | channels as per maintenance programme in the dated 24012024 S (4.6 Km) cleaned procuremet of Plant and it was referred back tothe | quarter maintenance
] reactive maintenance of CoM municipal area by 30 June 2024 ce132024 dated| 8 1 Joo0 000 section (3 times) due to the new internal controls that programme
g cleaned throughout the 31/01/2024 % the CFO has introduced as per the attached leters Maintenance
H & 8 yeer g 10 Km open storm-water channels cleaned 2,67 Km open storm-water channels |R37220992 | The section submitied the requisiionto SCMfor | The remaining 7.73 km will be carried over to the report  Lay-out
N 2 = 3 (2.67 Km) 2 cleaned procuremet of Plant . Seeing that there is a delay of  |3rd quarter, if only the machines are available. plan
= 5 L 8 2 2 [500000 signatures and printing of orders the service providers
5 14 z 2 g £ pulled out the machines. To date the no orders has
B % 2 K @D 2 been printed, hence ther section could not achive the
S 8 = € 2 o <ot tanat for the uiater
S | & ° g ] [40.m 6.36 Km open storm-water 3.13 Km open storm-water channels |R 524 160 Plant Hire tender has expired and deviation | The remaining 3.23 km wil be carried over to the
S = £ Z " o p
8 g g £ 3 |channels cleaned cleaned report was submitted for approval. Stil awaiting |4th quarter and the total for the 4th quarter will be:
g 3 £ 2 R4 000 000 the resolution from the Municipal Manager 9.59 km.
8 g
H g 5 6.36 Km open storm-water channels
3 £ 4 |cleaned
8 000 000
BL ROA3 23% |Toaddress mainsewer | Kiometres of under | Cleaning 30km of storm-water pipes as per  |R5000000 | MM38/2024 - 5k of storm-water pipes cleaned 7.19km of storm-water pipes cleaned |R 0 Yellow flet hired {0 assist, Annual
= 2 o blockages to ensure ground storm-water pipe-maintenance programme in the CoM municipal dated 24012024 B 1 |(7.19km) R1 000 000 therefore the over-achevement. | maintenance
k=] 2 s There is a delav of sianatures and
H g 8 reactive maintenance of |cleaned area by 30 June 2024 CC13/2024 dated|  §
N H > main sewers throughout the 31101/2024 ° 10km of storm-water pipes cleaned (8.315 8.315 Km of storm-water pipes cleaned |R 235 392 The section willrequire an Maintenance
= &5 Ez 8 2 2 |Kkm) R2500000 intervention from the Director:
£ g z [Z8 = year s Tachnical and Infrastructurato | €POT
B g 2 > § <§ 2 40ken 7.19 km of storm-water pipes [ 3.155 Km of storm-water pipes cleaned |R 235 392 Plant Hire tender has expired and deviation The remaining 4.1 km will be carried over to the 4th Lay-out plan
& | g = 128| 2 4 3 |deaned R4 000000 report was submitted for approval. Stil awaiting | quarter and the total for the 4th quarter will be 9.4
2 8 2 s the resolution from the Municipal Manager km.
8 2 g 3
8 g g E
< 2 £ < 5km 5.32 km of storm-water pipes
@ s 4 |cleanedR5 000 000
T > WAT1 = | = [23% [Toprovide basic municipal |Percentage of Providing at least 98% of households in the CoM|R 0 2 E _ _ 24 New applications approved |Register of Hh
> R 5 1
g sg| B services households in the CoM  [area with access to basic level of water by 30 g8E with access
2. §%| 5= area provided with June 2024 SE 2 |- - Urban areas
5| < 2 |£5]| g8 access to basic level of BEE9, Water meter
z5| = S lz3| 2 water B <23 — \_z = ister with new
= g 33 S £ 98% » installations.
z s g 82 4 |NrHh with access / Nr Hh below minimum
s S1E 8S level
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38| 8s 2. i3z | ¢
£S5 | 835|588 £ |25(-:48=| £ " oy[eriomiance Ravisedfiaiusll . ) Rating . actial - o Portfolio of
3E £ 2 '§, -5 E S5 £3 =8 =3 Objectives Indicators (KPI) and Annual Performance Target Budget Adjustment | Base Line | Quarter Quarterly Projected Target Key Quarterly Actual Achievement Expenditure / Reason for Deviation Planned Remedial Action Comments T s
s g|a35 o Bud, Revenue
B: &% 5 887 = e oot
BL WAT2 _ 23% |Toclean reservoirs to Number of reservoirs. Cleaning 30 reservoirs according to the RO 4 Reservoirs cleaned 3 Reseroirs cleaned RO Unplanned interruptions due to Load Shedding | To revise the reservoir cleaning programme, taking [The 3 reservoirs that were Annual
5 comply with legislation cleaned programme in the Matiosana area by 30 June 4 damaged Bulk pipe lines. into consideration loadshedding schedule where | cleaned in the 1t Quarter was |programme.
§ 2024 possible. The backlog of 3 reservoir will be covered [cleaned by Midvaal at their own | Cleaning check
5 & | ° in the 2nd Quarter. expense list. GO40.
T T § 8 @ 3 6 Reservoirs cleaned 6 Reservoirs cleaned Unavailability of resources within the municipality | The schedule to be revised by incoorporating the Photos.
SRR 2 -§ £ i o carry out resevoir cleaning tasks. backlog of 1 resevoir on 4th quarter target and
2 B85S g 3 g Q making sure that resources are available.
] = 3 3 2 2o
] & £ 35 - —
|3 § - E g £ 10 Reservoirs cleaned 9 Resevoirs cleaned Unavailability of resources within the municipality | The schedule to be revised by incoorporating the
© S = 1 g to carry out resevoir cleaning tasks. This is due |backlog of 2 resevairs on 4th quarter target, Further
§ g £ © 3 the expired conrtract of plant hire. deviation for plant hire was approved.
2y K
8 10 Reservoirs cleaned
g
@» 4
BL WAT3 2,3%  |To obtain at least 96% of | A minimum score of 96% | Obtaining a minimum score of 96% of quality RO Monthly compliance documentation Monthly compliance documentation Water Quality Failures encounted in the month | Increase dosing of chlorine and attend to all the Blue Drop
quality compliance working | of quality compliance compliance on the Department of Water and 2 submitted to DWS. Obtaining 96% on IRIS submitted to DWS. Obtaining 95% on of September. major leakages within the bulk system, and flush Assessment
£
towards achieving the Blue [obtained Sanitation and IRIS water compliance system by ce 1 |water compliance system IRIS water compliance system the system after every repair work done. Report.
E Drop Award and to comply 30 June 2024 g - Monthly Blue
k=) = . - 8
5 8 :2:“':5 Z’;:Zf::‘:"'a:a ion 55 Monthly compliance documentation Monthly compliance documentation Water Quality Failures encounted throughout the | Continue with chiorine adjutment dosages,improve ;‘e”';:"s‘e"‘s
_ 2 2 protecti gulati g g submitted to DWS. Obtaining 96% on IRIS submitted to DWS. Obtaining 94% on quarter. turnaround time to major leak repairs within the bulk Blup Drop Stat
g 2 £ €8 2 |water compliance system IRIS water compliance system system, and flush the system after every repair e Drop Stalus
H 3 s S5 " Feedback report,
2| = 2 = 3 2] work done. Investigate critical points where failures
s = o s e 25
I3 8 2 £2 Monthly compliance documentation Monthly compliance documentation The information March 2024 still to be uploaded | The actual achivement will reflect after march 2024
8 2 4 ly comp ly comp p
g £ 5% 3 |submitted to DWS. Obtaining 96% on IRIS submitted to DWS. Obtaining 93% on on the IRIS System. results have been uploaded on IRIS System.
2 £ g6 water compliance system IRIS water compliance system
3 = 28
B 2 £ Monthly compliance documentation
° g s 4 |submitied to DWS. Obtaining 96% on IRIS
water compliance system
BL WAT4 2,3% | To maintain existing Percentage of water Reducing water losses with 5% (58% to 53%) by |R 0 o Replacement of 600 consumer stuck 329 faulty water meters replaced. Water meters were only available in the Central | Follow up with the specifications committee for the Meter
infrastructure losses reduced replacing 2 400 consumer stuck / blocked / too L gv§ 3 water meters. 1% Reduction in water Water Balance not concluded due to Stores towards the end of 1t Qarter (28 scheduling of Meter Repalcement Tender replacement
k deep / unreadable water meters by 30 June BZZS 1 |losses(58%1057%) unavailabilty of billing info from Spetember 2023) schedule.
g o 2024 o= 2 Finance Reconciliation
3 8 285
€ | = B2E Replacement of 600 consumer stuck 382 faulty water meters replaced. Slow progress within maintainance teams Close montoring with maintainance tearns. G040, Photos
= s & gEE o |watermeters. 1% Reduction in water Reduction in water loss achieved 51,2 experienced.
§ 3 o H 229 % losses (57%to 56% ) %.
K] B & B @ - 537§
2 & 558
& % g8~ 7 Replacement of 600 consumer stuck 329 faulty water meters replaced. Priority was given to repaired of pipe burst To have a dedicate teams for replacement of water-
Kl SSE€7T] ;5 |watermeters. 15%Reduction in water Reduction in water loss achieved meters in the 4th Quarter.
8 2ESY losses (56% o 54,5%) 53,53 %
E S5y
- 25%E g Replacement of 600 consumer stuck
2 le & E o
<] ~ §. E 8 4  |watermeters. 1,5% Reduction in water
8 g losses (54,5% to 53%)
BL WATS 2,3% | To maintain existing Percentage of all water [Resolving at least 61% of all water leaksand ~ [R 0 @ 61% 44% Follow up with Mechanical Section for the Maintenance Teams have been |Complaints
infrastructure leaks and burst pipe | burst pipe complaints in the Matlosana area ] Nr. Complaints received / Nr. resolved 1538 Complaints received / 1102 availability of repaired Vehicles/Trucks sensefised to attend to Register. Monthly
4 complaints resolved | telephonic, written and verbal) received by 30 s 1 resolved recorded backlogs asand | reports to Council
2 June 2024 8 2927 Rolled-over / 849 resolved when they can
3 o
ER 2 61% 69%
S 5 2 =5 Nr. Complaints received /Nr. resolved Complaints received 3 841/ 2 630
] B < H .38 »
B ES & 2 @B 8z § resolved
2 - b 2 ©3g3 1211 Rolled-over / 0 resolved
S} B @
2
2 £ 61% 69% The section has implemented
£ H 3 [Nr. Complaints received /Nr. resolved 3061 Complaints received / 2 115 new control measures.
£ 8 resolved 413 Rolled-over
S
g 151 61%
° 4 |Nr. Complaints received /Nr. resolved
T ~ SANT 5 23% | To provide basic municipal | Percentage of Providing at least 92% of households in the CoM|R 0 —a 1 | N 2 New connections approved | Register of Hh
_ 3 S = services households in the CoM | area with access to basic level of sanitation by £29 with access
£3 g 22 3 area provided with 30 June 2024 =8 = = Urban areas.
9] < 2 £z REZE 3
So | = g % = access to basic level of ExT e - - Sewer house
g2 3 |§€5 58 sanitation 32§ 92% connection
=8 H g~ S 88 4 |NrofHhvith access/ register with new
3 i © 9 Nr of Hh below minimum level
BL SAN2 = 2,3%  [Toaddress main /outfall  [Kilometre of main / Cleaning 40 km of main / outfall sewers as per R 11270 694 = 10 km of main / outfall sewers cleaned 5 km of main / outfall sewers cleaned (R 2 984 310 Due to cost containment measures and 30% on | Item sent to Council previously to resolve. Should the interventions work | Annual
] sewer blockages to ensure |outfall sewers and program in the CoM municipal area by 30 June - | |ResiTems hired jet truck threats at some townships team | Executive of Council and the Minister of Water and  |the backlog will be addressed ~ |programme.
8 a healthy environment for | blockages cleaned 2024 2 had to concentrate on critical point. Sanitation intervened and such stoppage are from |in the next quarters Sewer cleaning
'§' H 2 2 the community 3 hence forth be renorted to Minister ( form will be checkist. Lay-out
R = © o 10 km of main / outfall sewers cleaned R5 3,5 km of main / outfall sewers cleaned |R 1307 681 Lack of payments to service providers for jetiing | Service providers o be paid timeously plan. Photos
_ g5 5 8 2 o [635347 i equipment
g |ga g £ 8
S g § g g S =8
s |ES g gl 2 £3
2138 3 £ g 38 10 km of main / outfall sewers cleaned 4 km of main / outfall sewers cleaned Lack of payments and ending of contract Prepare deviation and have the SP's back on site
° |88 = g < 3 [R84s6021 affected the final two months of the quarter
88 g % g
22 = g 5
b ] £ 5
= S = £ 10 km of main / outfall sewers cleaned
2 5 R11270 694
5 B |«
< <
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To improve the Green Drop |A percentage of the Obtaining a minimum score of 70%- 60% of MM38/2024 08 Monthly compliance documentation Monthly compliance documentation Sample results of September 2023 couldn’t Problem resolved on credentials and the data Monthly Green
score for improved waste |minimum score of the | effluent quality compliance on the Department of| dated 24/01/2024| £ § submitted to DWS. Obtaining 70% IRIS submitted to DWS. Obtaining 13% IRIS appear due to system adjustments on loading for september 2023 will be adjusted in the Drop Systems
water quality management |IRIS/Green Drop score  |Water & Sanitation - IRIS/Green Drop CC13/2024 dated: § E‘ 1 wastewater effluent compliance system wastewater effluent compliance credentials for loading and viewing. Due to following month. Security was increased, but the Report. Green
- obtained compliance system by 30 June 2024. 3110112024 g8 system vandalism some plants and pump-stations are | plants and pump-stations are not yet repaired Drop Status
S Sg ot ot F
g = g é Monthly compliance documentation Monthly compliance documentation The consistent theft and vandalism at waste | Funds are required to bring the plants to optimal Ge,::: a;,';;epw"
£ | 2 ] submitted to DWS. Obtaining 70% RIS submitted to DWS. Obaining 13,65% water plants s st the main factor contributing to [operations. Klerksdorp plant s the hardest hit and Assessment
< 8 59 2 |wastewater effluent compliance system IRIS wastewater effluent compliance non performace requires R20 million to have it up and running Report,
H s | 2] 3 £ sysiem
g | < s |3 g g5 [
g =z s & 3 5L % Monthly compliance documentation Monthly compliance documentation IRIS online system is down. To update once the system is on.
S = g °© 5 % submitted to DWS. Obtaining70% 60% submitted to DWS. Obtaining 56% IRIS
e 8 g8 3 |IRIS wastewater effluent compliance wastewater effluent compliance
2 = 5% system system
8| g B
& = 2% Monthly compliance documentation
35 submitted to DWS. Obtaining-#8% 60%
§E 4 |IRIS wastewater effluent compliance
8 é.% system
BL SAN4 2,3% | To maintain existing A percentage of all main |Resolving at least 96% of all main / outfall RO 3 96% 96% Constant cleaning boasted Complaints.
infrastructure and respond |/ outfall sewers blockage [sewers blockage complaints within 30 days in 3 Nr. Complaints received / Nr resolved 1584 Complaints received / 1 520 performance Register. Monthly
to all complaints related to |complaints in the the Matiosana area (telephonic, written and 4 1 |within 30 days resolved. 52 Complaints rolled over / reports to Council
K sewer blockages Matlosana area resolved |verbal) received by 30 June 2024 % - 52 resolved
8 g g 9% 9% Lack of vehicles and equipments. Finance to assist with payment of various garages
ey 2 o X Nr. Complaints received / Nr resolved 1010 Complaints received / 950 to release repaired vehicles for the section
K o E g g8 2 |within 30 days Q resolved. 46Complaints rolled over /
gt < 2 = 3 8w 46 resolved
g | = ER 23
153 = 2 ez 96% 96%
S 2 E Nr. Complaints received / Nr resolved 1205 Complaints received / 1157
& ss 3 |within 30 days resolved. 60 Complaints rolled over /60
= ERS Resolved
2 °5
& & 96%
= 4 [Nr.Complaints received / Nr resolved
2 within 30 days
BL BUIM 23% | Tomaintain existing A percentage of all Resolving at least 99% of all municipal faciity |R 0 99% 100% Experienced and Dedicated _|Job card.
infrastructure and respond | municipal facility default |default sewer and waste line complaints within 4 |Nr. Complaints received / Nr resolved 19 Complaints received /19 resolved staff and time management | Complaints
s to all sewer and waste line [sewer and waste line |10 days in the municipal facilty (telephonic, vithin 10 days Register.
" complaints related toall  [complaints in the written and verbal) received by 30 June 2023 o T3 3
o |2 g municipal buildings facilties g‘s‘zﬁf:‘ facilty 5 5 |Nr.Complains received /Nr resolved 16 Complaints received /16 resolved ggﬂ:"l'ﬂy reports to
§ < g [ ‘Q g within 10 days
g | = 3 sl 2 < 99% 100%
© - 7 2 3 |Nr. Complaints received / Nr resolved 12 Complaints received /12 resolved
£ within 10 days
99%
B 4 |Nr. Complaints received / Nr resolved
S within 10 days
BL BUI2 2,3%  |To timeiously exeucute A percentage of all Resolving at least 55%- 85% of all municipal RO MM38/2024 55% 66,4% Experienced and Dedicated  |Job card.
‘maintain work and respond | municipal facility default |facility default complaints within 30 days in the dated 24/01/2024| 1 Nr. Complaints received / Nr resolved 104 Complaints received /69 resolved staff and time management | Complaints
k 3 to all complaints related to | complaints in the Matlosana area (telephonic, written and verbal) CC13/2024 dated within 30 days Register.
g all municipal buildings Matlosana area resolved |received by 30 June 2024 2
2 facilies 5% 50% Monthly reports to
o £ _ 2 |Nr.Complaints received / Nr resolved 109 Complaints received /59 resolved. Council
E g é 3 § within 30 days 35 Rolled over / 16 resolved.
s | S § = % 2 55% 85% 37% Unavailabilty of materials Material procurement to be improved to minimize
& 2 Kl z Nr. Complaints received / Nr resolved 112 Complaints received / 49 resolved. the delays in completing task
2 = 3 |within 30 days 72 Rolled over [ 19 resolved.
3 55% 85%
8 4 |Nr.Complaints received / Nr resolved
within 30 days
TL 2 ELE1 _E|z 2,3%  [To provide basic municipal |Percentage of Providing at least 92% of households in the CoM|R 0 § £ 1 - - Register of Hh
8 § sl 2 services households in the CoM | area with access to basic level of electricity by 85 3 2 with access to
35 g |29 23 area provided with 30 June 2024 £ g - - lectricity's .
=& = £ |es| §e access to basic level of EETE 3 | ﬂ - Register of total
=2 2 1858 electriity P g 92% Hhin Matiosana
£° S |52 ¢ 2 Z 4 [NrHhwith access/ Nr Hh below minimum
s =8| & g_3 level
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OPERATIONAL
T8 |3g = 34 3 =
53 (8S|ss| = |5:|.588-| Key Performance Revised Target / - Actual RO
Se|2E|8 5 s8IFEY 25| 5 Objectives Indicators (KPI) and Annual Performance Target Budget Adjustment | Base Line | Quarter Quarterly Projected Target K.';“ Quarterly Actual Achievement | Expenditure / Reason for Deviation Planned Remedial Action Comments e
g2 |g&|™3 g5 588 2 Type Budget Revenue
a |2 &
BL ELE2 23% | To maintain existing Percentage of electricity |Reducing technical electrical losses by RO Replacing 100% of faulty conventional / pre 100% - 135 faulty meters replaced, 231 Awaiting appointment of service providers Appointment
e
infrastructure losses reduced - replacing at 100% of faulty conventional / 5 paid meters and carry out 200 tampering tampering inspections conducted, 16 letter. RMU and
pre-paid meters, g inspections and servicing 30 Transformers RMU's serviced and zero installation of transformer
- carying out 800 schedule inspection on | 1 [and RMU'S in the CoM area and installing anti-boxes maintenance
suspected tempering and illegal connections 8 § 600 anti-tampering boxes schedule. Monthly|
and technical losses, S2 report. Layout
- Servicing of 120 transformers & RMU's in = % s plan. Photos.
municipal supplied areas; § ;-’ E‘“ Replacing 100% of faulty conventional / pre:| 89 received /89 resolved faulty meters Delay in payment to service providers for A letter to be written to Finance to speed up More requiest for tempering
-nstalling? 200 anti-tampering boxes 5§38 paid meters and carry out 200 tampering replaced servicing of RMU's and transformers limited the | payment of service providers for servicing of RMU's |were received and responded
i by 30 June 2024 = § 2 inspections and servicing 30 Transformers 227 tampering inspections conducted, ability of the service providers to procure and transformers. to than anticipated
£ 8 SEE| , [|andRMUSInthe Col areaand instaling 12 RMU's serviced material required to execute the work allocated  [Service providers were appointed in December
Py 2 § ;‘: 2 600 anti-tampering boxes | zero anti-vandalism boxes installed in line withthe target 2023 and the backlogs target will addressed in 3rd
= s 3 8 sz Awaiting appointment of service providers for | quarter
s | < s | g H gge installion of anti-vandalism boxes.
] ES £ 2 25
g | = g 3] 8 SE§ 7 v
S a 8 3 2T E Replacing100% of faulty conventional / pre-| 120 received /120 resolved faulty Depletion of maintanance vote numbers is Targets need to be revised
g t- % ; % paid meters and carry out 200 tampering meters replaced delaying the program of servicing of RMU's based on the adjustment
2 £ -3 inspections and servicing 30 Transformers 215 tampering inspections conducted, Appointed service providers for anti-tampering budget to reach the targeim
g - 2Ee 3 and RMU'S in the CoM area zero RMU's serviced and boxes currently busy with procurement of the request for vote number
§ 38 €3 zero anti-tamparing boxes installed boxes override has been submitted
% 28 for approval.
£ g5 Installation of anti-tampering to
3 g Replacing 100% of faulty conventional / pre/
§ o paid meters and carry out 200 tampering
s inspections and servicing 30 Transformers
g 4 |and RMUS in the CoM area
&
BL ELE3 23% [To maintain existing Percentage of low Resolving 88% 95% of all low voltage RO wm3g2024 fo 80% 99,8% Available resource increased | Complaints
5 infrastructure voltage complaints complaints in the CoM licensed area (telephonic, dated 24/01/2024[2 § B 5 1 [Nr.received /Nr resolved 1697 received / 1 694 resolved and 3 percentage of achievement | Register. Monthly
2 resolved written and verbal) received in accordance to CC13/2024 dated| 3 3 oy resolved outside the standard reports to Council
g | 8 NRS-047-1 Electricty Supply Qualiy of Service stotizoze 2 ¥ g 0% %% Restoration of lecticly supply
s | 5 ] (Minimum Standard) by 30 June 2024 BE8Y 2 |Nreceived /Nrresolved 2207 received/2 186 resolved and 21 1o all consumers i priortised
- g | 2 H (Time o resolve customer complants received §E23 esolved outside the standard
s £ b @ in person/telephonic - 24 hours. Time to resolve 388 — -
3 £ customer written complaints - 2 weeks) IE5s g 80%- 95% 9%
e g S % E £ 3 [Nr.received /Nrresolved 2412 received/2383 resolved and 29
E Hap resolved outside the standard
Hege
£ B g 80%- 95%
3 § § ; 4 |Nrreceived /Nrresolved
3
BL ELE4 23% [To maintain existing Percentage of medium [Resolving at least 95% 97% of all medium RO MM38/2024 © 95% 99% Available resource increased | Interruption
E voltage forced voltage forced interruptions within industry dated 24/01/2024|5 ¥ § P Nr. received /Nr resolved 118 received / 117 resolved and 1 of Register.
g = interruptions complaints ~[standard timeframes (8 hours) in the CoM CC13/2024 dated sg resolved outside the standard Monthly reports to
3 resolved licensed area in accordance to NRS-047-1 31/01/2024 < 2| Council
s z Electricity Supply Quality of Service (Mini £3 -
= £ 8 ecticly Supply Quall of Senvce (Minimum B 2% 95% 97% Restoration of electricity supply
2 g |2 = Standard) by 30 June 2024 £ 33 Nr. received /Nr resolved 105 received7102 resolved and 3 o all consumers i priortised
S < g 3 & (Time to restore supply after a forced ° 3§ 2 P
] ES £ 2 ’ . S g4 resolved outside the standard
4 & s 2 interruption — 24 hours. Time to restore supply g &
S o g after a forced interruption requiring investigative S 3d 95% 97% 93% non availability of material at the stores caused
& work - 2 weeks) E I2 3 |Nrreceived /Nrresolved 75 received/70 resolved and 5 resolved performance o be outside the set standard | Contiunues communication with Finance on prompt
£ E_.3§ outside standard availabily of materialto be maintained
3 <
3 Bs8s 95% 97%
8 B 8= 4 |Nreceived /Nrresolved
BL ELES 23% |To maintain existing Percentage of street [Resolving at least 56% 55% of all street ights ~ [R 0 MM38/2024 50% 47% Resource constraints procurement of required resources Complaints
infrastructure lights complaints complaints in the Matiosana licensed area dated 24/01/2024 4 [Nrof complaints received /Nr of 149 received / 59 resolved Register. Monthly
s H resolved (telephonic, written and verbal) within a month CC13/2024 dated = complaints resolved within 30 days 722 rollover / 348 resolved reports to Council
s from received by 30 June 2024 3110112024 2
= H 50% 36% Resource constraints (vehicles and material) | Municipality is in the process of replacment of aged
_ 3 8 o 2 |Nrof complaints received /Nr of 255 received/114 resolved fleet vehicles and a letter of request for
g 2 Ed 8 2 complaints resolved within 30 days 464 rollover/147 resolved procurement of required material by Finance has
£ < g = g = et
< £ e H 3
gz & s 3 3 56% 55% 54% Resource consraints (vehicles and material) [ Municipaliy is in the process of replacment of aged
=] o 2 3 3 [Nrof complaints received /Nr of 536 received/158 resolved fleet vehicles and a letter of request for
g & complaints resolved within 30 days 508 carried over and 400 rollover procurement of required material by Finance has
s
£ 2 rocnluad e hmittad
o £ M 50% 55%
g = 4 |Nrof complaints received /Nr of
°© complaints resolved within 30 days
BL ELEG 23% [Tomaintain existing Percentage of high mast [Resolving at least 89%-50% of all high mast R0 MM38/2024 5 80% 60% Resource constraints Procurement of required resources Complaints
infrastructure light complaints resolved |lights complaints within 30 days in the CoM dated 24/01/2024| £ 1 Nr of complaints received / Nr of 48 received / 27 resolved Register. Monthly|
3 o licensed area (telephonic, written and verbal) CC13/2024 dated| 8 B = complaints resolved within 30 days 12 rollover /9 resolved reports to Council
8 223
° vithin & month flom receival by 30 June 2024 stioifzozs 2832 80% 8% Resource consiraints (vehicles and maleria) | Municipallty i in the process of replacment of aged
= © s ‘é 202 2 [Nrof complaints received / Nr of 25 received/4 resolved fleet vehicles and a letter of request for
s 5 & H §5X complaints resolved within 30 days 24 rollover and zero resolved procurement of required material by Finance has
< H 3 y ¥
=t < 2 = 3 23 i
gz & s 2 §5% 86% 50% 21% Resource consraints (vehicles and material) [ Municipality is in the process of replacment of aged
o o g 227 3 [Nrof complaints received / Nr of 49 received/10 resolved and 45 carried fleet vehicles
Z o5& complaints resolved within 30 days over and 10 rollover resolved
2 1S
£ 352
£ gES 80% 50%
3 e 4 |Nrof complaints received /Nr of
<) 8 complaints resolved within 30 days
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60%

67%

Stores had material in stock to

Complaints

DIRECTOR TECHNICAL AND INFRASTRUCTURE

. To maintain existing Percentage of traffic Resolving-60% 65% of all traffic control signals MM38/2024 E
'% i complaints within 30 days in the CoM licensed dated 24/01/2024| @ Nr of complaints received / Nr of 32 received / 25 resolved repair faulty robots Register. Monthly|
g o complaints resolved area (telephonic, written and verbal) received by CC13/2024 dated| 2 _ complaints resolved within 30 days 7 rollover / 1 resolved reports to Council
5 3 30 June 2024 31/01/2024 'E 3
[ 52 60% 61%
= © 2 8 g8 Nr of complaints received / Nr of 20 received/20 resolved
5 < s é § = complaints resolved within 30 days 13 rollover/ zero resolved
i £ 2 g2
g | = gl 5| e 23 60% 5% 73%
S o g 3 3 Nr of complaints received / Nr of 36 received/34 resolved
£ i §& complaints resolved within 30 days 13 rollover and 2 rollover resolved
g oz
8 = £ 60% 65%
2 = Nr of complaints received /N of
o § complaints resolved  within 30 days
BL ELE8 ° 2,3% | To reduce possible fraud | Percentage of electricity |Conducting at least 100% of all electricity meter |R 0 2 _ 100% 100% Complaints.
s 8 and illegal tamperingto | meter tampering tampering investigations, as received from g _3 Nr. received / Nrinvestigated 21 received / 21 resolved Register.
[ = Council's electricity network |investigations complaints |finance and community tip-offs by 30 June 2024 EZQ Monthly
2 2 238 100% 100%
= © §5 8 assets conducted 52w . . . . Inspection report.
2. § |28 = sgs Nr. received / Nr investigated 19 received!19 resolved Counci
£ = s |gg| ¢ 223 T00% T00% Resoluton.
4 5 k
5 & § K 3 % &3 N received / Nr investigated 19 received/19 resolved
2 wee
3 £ =8 100%
&} = g = Nr. received / Nrinvestigated
PI's 43-53 100%
L2434 BL1Y
SN MONGALE L SEAMETSO
MUNICIPAL MANAGER
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ELEC
ELEC
ELEC
ELEC
ELEC
ELEC

ELEC
ELEC

ELEC

ELEC

ELEC
ELEC
ELEC

ROADS
ROADS

SEW

SEW

SEW
SEW

SEW

SEW

SEW
SEW
SEW

DIRECTORATE TECHNICAL AND INFRASTRUCTURE |

late: 2023-24

Output Indicator Reporting Tem

Performance Data element Baseline (Annual Annual target for 1st Quarter 1st Quarter Actual Variation Reason(s) for Remedial action 2nd Quarter 2nd Quarter Actual Variation Reason(s) for Remedial action 3rd Quarter 3rd Quarter Actual Variation Reason(s) for Remedial action
indicator Performance of 202312024 Planned output Output variation Planned output Output variation Planned output Output variation

2022123) as per SDBIP as per SDBIP as per SDBIP

EET11  Number of dwellings provided with connections o mains electricity supply by the municipalty 17235200 170702 172276
EE141(1)  |(1) Number of d by the
municipality
EE3.1  Percentage of unplanned outages that are restored to supply within industry standard timeframes
EE3.41(1)  |(1) Number of unplanned outages restored within x hours
EE3.11(2)  |(2) Total number of unplanned outages
EE321  Percentage of planned maintenance performance

[ soove | ssoow [ osoow [ 0% [ 1 [ Lo | om [ [ 1 L] 9% | 9300% _honavaiabilty of matericbommunication to Finanol
102
105
T O -l O S
providers
EE321(1) 30
EE3.21(2)

OUTPUT INDICATORS FOR ANNUAL REPORTING

[Egaqz d of approved embedded g h pal distibution network 0.2295MVA

(1) Actual number of maintenance jobs' for planned or preventative maintenance;
(2) Budgeted number of maintenance fobs' for planned or preventative maintena

2,15MVA 53,1MVA 14,75MVA 41,75MVA 27,5MVA

EE4.12(1)  |(1) Sum of all embedded generation installation capacities among municipal
customer base

QUARTERLY COMPLIANCE INDICATORS

2,15MVA

7. Number of registered electrcity jih a mini gric in icipal service area 66,00
58 Total non-technical electrciy losses in MWh (estimate) 200802,00
59, Number of municipal buidings that consume renewable energ

Output Indicator Reporting Template: 2022-23

Performance Baseline (Annual o tor 1st Quarter 1st Quarter Actual P—— 2nd Quarter 2nd Quarter Actual P—— 3rd Quarter 3rd Quarter Actual R——
° Data element Performance of oo Planned output Output Variation Remedial action Planned output [ Variation Remedial action Planned output Output Variation Remedial action
indicator 202312024 variation variation variation
2022123) as per SDBIP as per SDBIP as per SDBIP
TR6.12 _Percentage of surfaced municipal road lanes which have been resurfaced and resealed 0.00% 09% 0% 0% 0.00%
TR6.12(1) (1) Kilometres of municipal road lanes resurfaced and resealed

TR6.12(2)  |(2) Kilometres of surfaced municial road lanes
TR6.13 KM of new municipal road lanes buil ( 200 | [ [ oo ([ [ [ 1 ! ! ! /! o [ o0 [ [ |

TR6A3(1) | (1) Number of Klometres of surfaced road lanes buil

TR6.13(2) | (1) Number of Klomeres of unsurfaced road lanes built

TR6.21  Percentage of reported pothole complaints resolved within standard municipal response time ( oo000% (| (| €% | 1 ! ! 4% [ 1 | | s3emss | s0o% | [ |
TR6.21(1) | (1) Number of pothole complaints resolved within the standard time after being
reported
TR621(2) | (2) Number of potholes reported

QUARTERLY COMPLIANCE INDICATORS
4. Revalue ofall Grect municipal vehicle operaional cos's for public ransport
65, Total number of scheduled pubii ints 00

orting Template: 2022-23

Output Indicator Rey

[O— Baseline (Annual Annual target for 1st Quarter 1st Quarter Actual Reason(s) for 2nd Quarter 2nd Quarter Actual Reason(s) for 3rd Quarter 3rd Quarter Actual
N Data element Performance of 2y Planned output Output Variation . Remedial action Planned output Output Variation e Remedial action Planned output Output Variation
indicator 202312024 variation variation

2022123) as per SDBIP as per SDBIP as per SDBIP

Rason() oy Remedial action
variation

WS1.11

Number of new sewer connections meeting minimum standards 168605,00 168605.00
WS1.11(1) (1) Number of new sewer connections fo consumer units 166986,00

WS1.11(2)  |(2) Number of new sewer connections to communal toilet facilities 1619,00

92.00% L l9600% r ! | e ! ! 1 | #DIVI0! #DIV/0! N

WS3.11  Percentage of callouts responded to within 24 hours (santationiwastewater)
WS3.11(1) | (1) Number of callouts responded to within 24 hours (sanitation/wastewater) 4860,00

WS3.11(2) |(2) Total number of callouts (sanitationwastewater)

QUARTERLY COMPLIANCE INDICATORS

C60. Total number of sewer connections.
[«3] Total number of chemical toilets in operation
C62. Total number of Ventilation Improved Pit Toilets (VIPs)
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Output Indicator Reporting Template: 2022-23

Performance Baseline (Annual JU— 1st Quarter 2nd Quarter 2nd Quarter Actual i 3rd Quarter 3rd Quarter Actual .
indicator Data element Performance of 202312004 Planned output Planned output Output Variation e Remedial action Planned output Output Variation o Remedial action
2022123) as per SDBIP as per SDBIP as per SDBIP
WAT  [WS2:1 Number of new water connectons meeting minimu standards t g0 | o0 [ | [ .| [ [ [ [ | o [ o0 I | |
WAT WS2.11(1) (1) Number of new water connections to piped (tap) water
WAT Ws2.11(2) (1) Number of new water connections to publiclcommunal faciites X
WAT | WS3.21  Percentage of calluts responded to within 24 hours (water) L 00t I [ no0% | [ [ | [ [ [ [ | mw | ow [ [ |
WAT Ws3.21(1) rm Number of callouts responded to within 24 hours (water)
WAT WS3.21(2) _|(2) Total water service i 16204.00

QUARTERLY COMPLIANCE INDICATORS

waT  [ces Total volume of water delivered by water trucks [ 3432000

OUTPUT INDICATORS FOR ANNUAL REPORTING

WAT WS5.31  Percentage of total water connections metered

WAT WS5.31(1) |(1) Number of water connections metered
WS5.31(2) _|(2) Number of connections unmetered

OUTPUT INDICATORS FOR ANNUAL REPORTING

ROADS [TR5.11  Number of scheduled public transport access points added 8
ROADS TR142(1) | (1) Number of scheduled service access points added 8
ROADS |TR6.11  Percentage of unsurfaced foad graded 12.05%
ROADS TRE.A1(1) ‘m Kilometers of municipal road araded 100
ROADS TR6.1(2)  |(2) Kiometers of unsurfaced road network 830

Outcome Indicator Reporti late:2023-24
Performance  Ref No. (sub) Data element Baseline (Annual  Medium term target for Reasons for no data,if - Steps undertaken, or ~Estimated date when
indicator Performance of 2023124 not provided to be undertaken, to  data will be available
provide data in the
future

1
OUTCOME INDICATORS FOR ANNUAL MONITORING

ELE  [EE44 Percentage total electicity losses 34.0%

ELE EE44(1)  |(1) Electricity Purchases in kWh 339494731.00

ELE EE4.4(2) (2 Electricitv Sales in kWh 243444931.00

SEW  [WS3.1  Frequency of sewer blockages per 100 KMs of pipeline 2,96

SEW WS3.1(1) ‘m Number of blockages in sewers that occurred 6800

SEW Ws34(2) |(2) Total sewer lenath in KiMs 230000

SEW  |WS42  Percentage of wastewater samples compliant to water use license conditions 50,0% [ 8% |
WS42(1) | (1) Number of wastewater samples tested per determinant that meet 30

SEW compliance to specified water use license requirements
WS42(2) |(2) Total wasterwater samples tested for al determinants over the municipal 60

SEW financial vear

WAT WS3.2  Frequency of water mains failures per 100 KMs of pipeline [ 1700 |
Ws3.2(1) (1) Number of water mains failures (including failures of vaives and fiiings) 305,00

WAT

WAT Ws3.2(2) |(2) Total mains lenath (water) in KMs 17.00

WAT  |WS33  Frequency of unplanned water service interruptions 004 [ o004 |

WAT Ws3.3(1) ‘m Number of unplanned water service interruptions 6.00

WAT WS33(2) |(2) Total number of water service connections 17039

WAT WS4.1  Percentage of drinking water samples complying to SANS241 96.0%
Ws4.1(1) (1) Number of water sample tests that complied with SANS241 requirements 529,92

WAT

WAT Ws4.4(2) | (2) Total number of water samples tested 552,00

WAT  |WS5.1  Percentage of non-revenue water 528% [ 450% |

WAT Ws5.4(1) (1) Number of Kilolitres Water Purchased or Purfied 35053890.00

WAT WS5.1(2) |(2) Number of iolires of water sold 16532753,00

WAT WS52  Total water losses 254%

WAT WS52(1) |(1) System input volume 3505389000

WAT Ws52(2) |(2) Authorised consumption 19244412.00

WAT WS52(3) |(2) Number of service connections 17039200

WAT WS54  Percentage of water reused

WAT WS54(1) | (1) Volume of water recycled and reused (VRR)
WS54(2) |(2)1.a Direct use of treated municipal wastewater (not including irrigation)

WAT

WAT WS54(3) |(3)1.b Direct use of treated municipal wastewater for iiqation purposes

WAT Ws54(4) |(4) Svstem input volume

WAT  |ENV5.1  Recreational water quality (coastal)
ENV5A(1) ‘m Number of coastal water samles cassified as "suffcient”
WAT ENV5.1(2)  |(2) Total number of ecreatinoal coastal water quality samples taken
WAT  |ENV52  Recreationalwater quality (inland)
ENV52(1) | (1) Number of nland water sample tests within the argeted range for

WAT intermediate contract recreational water use

WAT ENV5.2(2) _|(2) Total number of sample tests undertaken

ROADS [TR62  Number of potholes reported per 10kms of municipal road network 53% [ 300% |
ROADS TR62(1) |(1) Number of potholes reported 737.00

ROADS TR6.2(2) (2) Kilometres of surfaced municipal road network 1400.00
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DIRECTORATE CORPORATE SUPPORT TOTAL WEIGHTING PER KEY PERFORMANCE AREA (KPA) = 100%

MR NM MOABELO Senvice Delivery & Infrastructure Development (0) 0%
Municipal Institutional Development and Transformation {#5}-{16) 57%
Local Economic Development (0) 0%
Municipal Financial Viability & Management {3} (2) %
Good Governance and Public Participation (10) 36%

TL DCs1 - 3,6% To ensure an effective external | Percentage of external audit | Answering 100% of all the directorate's |R 0 100% No audit queries (exception Tracking document.
© s audit process (Exception report / [queries answered within audit queries (exception report / ~ Nr. of audit queries report/communications) Execution letters /
g g 2 communications) required time frame ccommunications) received from the § received / Nr of audit received from the Auditor- notes
3 E © Auditor-General within the required time § 1 queries answered General during 1st quarter.

- ° Ss 5 frame by 31 December 2023 3
sz 2 g2 g 853 100% 100%
< = ER = 5§ Nr. of audit queries 5 audit queries received / 5
g z- g g 2 |received / Nr of audit audit queries answered
k] = g s queries answered
4 g = 2
<] é ~ 3 |- -
4 |-
TL DCS2 3.6% To ensure that all audit findings | Percentage of assigned Resolving at least 90% of assigned audit |R 0 S 'g 90% 0% AG was not satisfied with some of the | Management will monitor 2021/22 FY PAAP
raised in the AG Report and audit findings raised in the  |findings raised in the 2021/22 and 232 Nr of assigned audit No new assigned audit responses provided by management. | PAAP on a weely basis and 2022/23 FY PAAP
Management Report are AG Report and 2022/23 AG Report and Management 8 g findings received / Nr of findings received. 18 Management agreed with some of the | resolve findings.
assigned, monitored and Management Report Report by 30 June 2024 (PAAP) § 2 1 assigned audit findings rolled-over received / 0 findings raised and can only be
executed effectively and resolved El E resolved (2021/22 FY) resolved. corrected after the audit.
consistently 25
e £ gz
3 :g 23 90% 0% AG was not satisfied with some of the | Management will monitor
3 2 2 H =3 Nr of assigned audit No new assigned audit responses provided by management. [PAAP on a weeKly basis and
& ‘:’ H ﬁ 2 findings received / Nr of findings received. 18 Management agreed with some of the | resolve findings.
. o 2 & E % assigned audit findings rolled-over received / 0 findings raised and can only be
> 2 & g <28 resolved (2021/22 FY) resolved. corrected after the audit.
g2 | < g 2 g 58z
5|2 2 g g 288 ,
3 ] E‘é’ = 5= 90% 18 assigned audit findings Management will monitor
x g § =4 Nr of assigned audit received. 5 resolved PAAP on a weeKly basis and
g 2 g g 2 3 |findings received / Nr of resolve findings.
'§ S = 23 assigned audit findings
& g E § resolved (2022/23 FY)
R4 90%
22 Nr o assigned audi
E8| 4 |findings received / Nr of
? & assigned audit findings
S B resolved (2022/23 FY)
SR
T Dcs3 0%  |T fech ge-ofthe-activities- | Resoling-atleast 90%-of ol RO MM38/2024 [ - Approved Financial
Hection systems in-terms-of per-the-Counci: 4 perthe-Councik o dated 90% Financial Recovery Plan not To be approved in the Third Recovery-PiaA-
s«_eetm@A—H-}eHheMwe;paL approved-Finansial- Firancat-Recovery Plasby 36-dune- 24/01/2024 2 Nr of activities received / approved yet. quarter. Maragement
Finance-Management-ActNe-56- |Recovery-Plan-reselved 2024 Removed CC13/2024 9 Nr of activities resolved e ¢ progress-
§ £ 012003, a5 amended {Councils- dated H o “ Ipdated FRP report
o £ -
Fiaaneral-Resovery Plant 31/01/2024 8 3 e .
. _

BL DCS4 § § 3.6% To ensure that the all the Directorate's SDBIP inputs | Providing the office's SDBIP inputs RO S 1 _ Signed-off SDBIP
= § g 2 § g directorates KPI's are catered for | provided before the 2024/25 | before the draft 2024/25 SDBIP is 2 3 2 B planning template.
2| = g | 288 g SDBIP s tabled submitted by 31 May 2024 SEfi— Attendance Register
3 | = s |8zg| &8 258 — = or Zoom photo of
& = 58 3 Credible 2024/25 SDBIP o

g 4 | p participants
§ § S inputs provided

TL DCS5 s 3.6% To attend to all LLF meetings to [Number of LLF meetings ~ [Attending 7 LLF meetings by 30 June  |R0 2 LLF meetings attended 3 LLF meetings attended 31 August Act. Director Moabelo on Notices. Agenda.

B ensure industrial harmony attended 2024 1 annual leave. Deputy Director: HR&LR  [Attendance register.
E attended. Minutes. Attendance
2 - - Register or Zoom
S ) 1 LLF meeting attended 1 LLF meeting attended Meeting of 30 November 2023 not photo of participants
= - B constituted
Z k] % 2 LLF meetings attended 1 LLF meeting attended Three meetings were scheduled but 2 | Directors must forward reports | The third meeting was scheduled in order

= o 5 g 2 N - y .

g 2 H 8 s meetings did not sit due to the absence |on time and attend meetings  |to adress the unresolved issues /matters

3 < 8 E = 2 of Directors and reports from Directors. that were not resolved in the first

3 = = 2 £ £

b3 = F S 3 meetings. 2nd Meeting was postponed

© =z = 2 E 3 due to Organized Labour indicating that
5 z = they will not meet in the absence of
2 ~ directors.
£
g
5 2 LLF meetings attended
= 4
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3,6% To ensure that the set goals of ~|Number of SDBIP meetings | Conducting 12 SDBIP meetings with 3 SDBIP meetings 3 SDBIP meetings conducted Notices. Agenda.
H s council are achieved with senior personnelin  [senior personnel in own directorate by o conducted | Attendance Register.
= K 8 § own directorate conducted |30 June 2024 £, 3 SDBIP meetings. 3 SDBIP meetings conducted Minutes
2| < H £ g g3 conducted
£z s 2 8 a2 3 SDBIP meetings 3 SDBIP meetings conducted
s 2|3 3 338 conducted
8 e « 3 SDBIP meetings
conducted
BL ADM1 3,6% To hold section 80 committees ~[Number of sec.80 Conducting 99 60 (sec.80 ) RO MM38/2024 30 (sec.80 ) committees 20 (sec.80 ) committees Council reduced monthly meetings to bi- | Review Annual Performance ~ |Meetings are held in terms of section 2 of | Attendance Register
meetings ply with ittees meetings ittees meetings (Portiolio dated meetings conducted (20) meetings conducted monthly meetings. See CC136/2023 | target during Mid-year SDBIP |the Council's Rules of Order as and when| o Zoom photo of
legislation to take informed (portfolio meetings) Meetings) by 24/01/2024 dated 25 July 2023. No Portfolio assessment. the Speaker convene/calls a meeting. participants, notices /
decisions. conducted 30 June 2024 CC13/2024 Committee meetings held during August Council resolved to reduce monthly agendas.
dated 2023 as per planned quarterly schedule. meetings to bi-monthly per resolution
- 31/01/2024 3 CC136/2023.
2 k<t
g z E
& Qo 2, 20 (sec.80 ) committees. 10 (sec.80 ) committees. Council reduced monthly meetings to bi- | Review Annual Performance | Meeings are held in terms of section 2 of
= 2 £ 8 £ meetings conducted (10) meetings conducted monthly meetings. See CC136/2023 |target during Mid-year SDBIP |the Councif's Rules of Order as and when|
g | < 2 & 3 g dated 25 July 2023. No Portfolio the Speaker convenelcalls a mesting.
T |2 & H 5 3 Committee meetings held during Councilresolved to reduce monthiy
s § § 5 E | August 2023 as per planned quarterly meetings to bi-monthly per resolution
u g 3 g schedule. CC13612023.
2 B g
& |k g
g = 20 (sec.80 ) committees 20 (sec.80 ) commitiees Meetings are held in terms of section 2 of
*© meetings conducted meetings conducted the Council's Rules of Order as and when|
the Speaker convenelcalls a meeting.
20-10 (sec.80)
committees meetings
conducted
L ADM2 3,6% To conduct Mayoral Committee  (Number of Mayoral Conductin 48 20 Mayoral Committee ~ [R 0 MM38/2024 5 MayCo meetings 8 (6 Special Mayoral Council reduced monthly meetings to bi- | Notices &
meetings to comply with Committee meetings meetings (special meetings included) by dated conducted (8) committee meetings and 2 monthly meetings. See CC136/2023 Attendance Register
legislation to align with political | conducted 30 June 2024 24/01/2024 Ordinary Mayoral Committee dated 25 July 2023, therefore, no or Zoom photo of
mandate CC13/2024 meetings. ordinary Mayoral Committee held participants
dated during August 2023 as per the
31/01/2024 planned quarterly schedule. Special
Special Mayoral Commitiee meetings are
held at request of the Executive Mayor
for legislative compliance matters to be
submitted to Council to comply.
< =
g =z 2
: |8 :
3 g £ § % 4 MayCo meetings 3 (2 Special Mayoral Council reduced monthly meetings to bi- | Review Annual Performance ~ |Meetings are held in terms of section 2 of
& <« g 5 ?3 2 conducted (3) committee meetings and 1 monthly meetings. See CC136/2023 target during Mid-year SDBIP  |the Council's Rules of Order as and when|
_E = o< £ 5 § Ordinary Mayoral) Committee: dated 25 July 2023. No Portfolio assessment. the Speaker convenelcalls a meeting.
3 53 § g E meetings. Committee meetings held during Council resolved to reduce monthly
W g g 5 | August 2023 as per planned quarterly meetings to bi-monthly per resolution
g = schedule. (CC136/2023.
s | & g
3 2
© & 5 MayCo meetings 7 (5 Special Mayoral Special Mayoral Committee meetings Council reduced monthly meetings to bi-
conducted committee meetings and 2 are held at request of the Executive monthly meetings. See CC136/2023
Ordinary Mayoral Committee Mayor for legislative compliance matters dated 25 July 2023, therefore, no
meetings to be submitted to Council to comply. ordinary Mayoral Committee held during
February 2024 as per the quarterly
schedule. Special Special Mayoral
Committee meetings are held at request
of the Executive Mayor for legislative
compliance matters to be submitted to
Council to comply.
4 MayCo meetings
conducted
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To ensure effective Council Number of ordinary council |Conducting -8 20 Council meetings MM38/2024 5 Council meetings. 5 (3 Special Council meetings Meetings are held in terms of section 2 of | Notices &
and compliance | meetings conducted (special mestings included) by 30 June dated conducted and 2 Ordinary Council the Council's Rules of Order as and when| Attendance Register
with legislation in order to convey 2024 24/01/2024 meetings held) the Speaker convene/calls a meeting. or Zoom photo of
feedback after considering CC13/2024 Council resolved to reduce monthly participants
politcal and community mandate dated meetings to bi-monthly per resolution
31/01/2024 (CC136/2023. Special Council meetings
are held at request of the Speaker for
legislative compliance matters to be
submitted to Council to comply.
é 4 Council meetings 3 (2 Special Council meetings | Council reduced monthly meetings to bi- | Review Annual Performance  [Meetings are held in terms of section 2 of
2 = s conducted (3) and 1 Ordinary Council monthly meetings. See CC136/2023 | target during Mid-year SDBIP the Council's Rules of Order as and when|
£ a 2 meeing held) dated 25 July 2023. No Portfolio assessment. the Speaker convenelcalls a mesting.
° < 2 2 Comnittee meetings held during Council resolved to reduce monthly
8 H s 8 8 August 2023 as per planned quarterly meetings to bi-monthly per resolution
- 5 S 8 2 schedule. CC136/2023.
g | = < 5 5 8
S § 3 £ E
© o 5 2 3
- 5 g 5 |-5-7 Council meetings 8 (6 Special Council Special Council meetings are held at Meetings are held in terms of section 2 of
8 § S conducted meetings and 2 Ordinary request of the Speaker for legislative the Council's Rules of Order as and when
1§ Council meeting held) compliance matters to be submitted to the Speaker convenelcalls a meeting.
3 Council to comply. Council resolved to reduce monthly
meetings to bi-monthly per resolution
(CC136/2023. Special Council meetings
are held at request of the Speaker for
legislative compliance matters to be
submitted to Council to comply.
45 Council meetings
conducted
BL LEG1 3,6% To comply with legal Contract management Managing the Contract Register of RO Notices issued. Updated No notices issued during this Contract Register
i (sec 116 of MSA)  [system managed and Council and informing relevant ‘;’ Register. Progress report quarter since all contracts are Notice letters
relevant departments and ~ |departments and service providers of £ to MayCo / Council still valid. Contract register is Follow-up letter
service departments expiry dates of contracts within 3 months § updated. 1, Mayco Updated Register.
informed within 3 months of |of expiry of the contract by 30 June 2024 B Resolution: MAYCO Item. Copy of
expiry of contracts 2 321/2023 dated 19/07/2023 "mamba". MayCo /
£ Councilresolution
s £
£ 52
‘§ % 8 Notices issued. Updated 30 Notices issued during this
a 3 22 Register. Progress report quarter. 2
= - 3 5 ge to MayCo / Council Contract register updated for
s | < § < 5 =5 October & Nov 2023. 1.
= s 5 3 23 Mayco Resolution 491/2023
8 = 8 B sS85 Gated 21/11/2023
s g o2
§ © 2,
3 2 g Notices issued. Updated 9 Notices issued during this
@ 2 Register. Progress report quarter. 2 Contract register
§ g% o MayCo / Council updated for Jan & March 1.
8 Mayco Resolution
B
2
% Notices issued. Updated
k-4 Register. Progress report
s to MayCo / Council
2
BL LEG2 3,6% To comply with legal Percentage of SLA are Ensuring 100% SLA are drafted toall (R0 100% 100% The user departments delayed with SLA register. Copy of|
requirements (sec 116 of MFMA) | drafted to all allocated allocated tenders / projects as received Nr SLA's received / Nr 2 new SLA's received / 2 new comments for the 2 rolled-overs. delivery book.
tenders, as received from |from Office of the Municipal Manager by SLA's drafted SLA's drafted. 2
Office of the MM 30 June 2024 SLA rolled-over / 2 SLA
s rolloed-over resolved.
g B
s g 100% 49 new SLA received / 49
_}‘__—, 3 g Nr SLA's received / Nr SLA drafted. 4
= % S 5] 2] SLA's drafted Instruction letters received
s | < § < § =2 from MM's office and
5 E 2 s 8 3 Register book attached.
S = 8 B 8
g 8 e 100% 17 New SLA received / 17
§ 2 Nr SLA's received / Nr SLA drafted.
@D SLA's drafted 4 Letters received from MM's
§ k3 office and Register book
atttached.
100%
Nr SLA's received / Nr
SLA's drafted
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To provide litigation report to Number of litigation cases | Reporting 4 litigation cases instituted by 1 Litigation Report to Updated litigation report, Litigation register.
4 Council instituted by and against the |and against the municipality to Council MayCo / Council MAYCO resolution: MAYCO Item. Copy of
g municipality by 30 June 2024 = 1 320 dated 19/07/2023 "mamba’. MayCo /
Y S Council resolution
° < © T T
= - 5 3 e 1 Litigation Report to Q 1 Litigation report updated,
5 | < 5 a § £ MayCo / Councl MAYCO Resolution 49012023
- e 5 5 g 2 sated 21/11/2023
53 = 3 5
< £
8 55 5|1 Hgaton Reportto 2 Litigation report to Mayco/ 2 Council meeting conducted during the
° MayCo / Councl Council quarter.
B 1 Litigation Report to
° 4 |MayCo/ Council
L OHS1 36% |Toconduct OHS inspections to | Number of OHS inspections | Conducting 120 OHS inspections i |R 0 30 OHS inspections 30 OHS inspections Inspection reports.
5 s ensure legal compliance and a  [in Council departments | Counci depariments by 30 June 2024 2 T |conducted conducted Resolution
3 o g s % 5 safe working environment conducted - 5 |300HS nspectons 30 OHS inspections.
§ < £ EoE 5 % § conducted conducted
g|= s |z88| ¢ 2% [, [p00HSinspecions 30 OHS inspections
3 gge g 5 conducted conducted
2 ° g 4 [0OHSnspectons
conducted
BL = o2 [ [ g% s [36% |Toconduct OHS audis to ensure [Number OHS audits Conducting 2 OHS Audits by 30 June  |R0 2 (R B Audit report.
5 < 3 S5 E H that all deviations be corrected | conducted 2024 32 2 |1 OHS audit conducted 1 OHS Audit conducted Resolution
s | 2 z 2255 E 5 according to the Act 23 3
2 _ _
s =28 L Q8 [ [10Hs audtconducted
L SKILT 36% |Tospend a percentage of Rand value spent on Skils | Spending on Skills Development R2 000 000 B Legislative Trainings are trainings that | Vote Number. GO4O0.
municipality's budget on Development (Training) | (Training) for 2024/25 by 30 June 2024 | (R1000 000 + are implemented outside the existing | Appointment letter of
implementing its workplace skil | expenditure for 2024/25 R1 000 000) Training Plan due to urgency and needs  |service provider.
plan per department. An ammount of R108 | Atiendance registers.
000,00 for Leamership was erroneously |SLA. Names of
paid from Vote: attendees
60152303300PRMRCZZHO . An
° ammount of R426 942 was for legisitive
2 trainings, which was not planned for the
. | 1o 534 942,00 ‘st quarter butfor the Departments to
] comply with the legislation or
s Law.Request Finance to do Journal for
£ E the R108 000,00 that was erraneously
= < = i paid from vote :
5 ® 3z £ 2 60152303300PRMRCZZHO. To ensure
g k-4 3 g é that the total amount budgeted for the
< | e 8 = S b year s not exceeded.
e | g = 3 g e
= g s &
= ]
£ - 20% 31% R638 650 The Unit exceeded the original budget
] 2 |R400000 spent due to unplanned legislative trainings.
50% 49% R925 351,75 ‘Some courses are ongoing and not paid |1 Invoice R20 678,26 stil | The Unit will recover the 1% in the next
R1000 000 spent in full. All payments will be finalized in | outstanding, will be paid in the |quarter.
the 4th quarter next quarter. Outstanding
3 payments will be finalized in
the dth quarter.
100%
4 |R2.000 000 spent
L 5= [SKI2 @ @ |36% [Tooblaina percentage of Rand value income rece iving a mandatory grant from SETA R2 020 000 [ B Vote Number.
g § & 8 municipality's budget on from SETA Training Training Income/Rec for 2023/24 by 30 | (R800 000 + < 30% 31% R638 650 The Unit exceeded the original budget | Reimbursement
5 |NN . g, z implementing its workplace skil - |Income/Rec for 202312024 ~[June 2024 R1 220 000) H 2 |R606 000 collected due to unplanned legislative trainings. | etter from SETA
g (B8 gle | 3 per : (=
- 88 8 gg et & 51% This is ambiguous determination by
g |88 =z L= £ 8 3 [R1010 000 colected R1210967.35 LGSETA
B3 g 2 & 100%
o2 e %
28 2 £ 4 |R2.020 000 colleced
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2 To comply with WSP legislation [Number of Annual WSP / | Submitting the 2023/24 WSP and [ _ _ 2023/24 WSP and
3 s |s ; T ATR submitted to LGSETA |2024/25 ATR to LGSETA by 30 April g § 2 g 2022123 ATR
s | < £ |gs2g| €8 2024 R B B
g= % 5352 28 §88 = -
3 =z |=E€%¢ e Lo 2024/25 WSP and
a- S e< 2023/24 ATR submitted
TL SKIL4 _ 3,6% To comply with EE legislation Number of Employment Electronically submitting the 2024/25 RO § 25 _ _ Proof of submitting.
g k= §' Equity Reports submitted to | Employment Equity Report to § =§ H B B EEP Report
§ § % S 5- the Department of Labour | Department of Labour by 15 January 8 E § 2024125 EE report 2024125 EE report submitted
2 < @ £ = 2024 wgs submitted to Department to Department of Labour by
= g |3 g e
g ER s IBE of Labour by 15 January 15 January 2024
© 2z2| 2 S££ 2024
59 Z g2
& a0 _
BL SKILS 3,6% To conduct Employment Equity ~ |Number of EECF meetings |Conducting 4 EECF consultative RO §, 1 EECF consultative 1 EECF consultative meeting Notices. Attendance
5 z Consultative Forum meetings to ~[conducted meetings by 30 June 2024 g - meeting conducted conducted register. Minutes. EE
= ° % 5 | g comply wih legislation and ET 1 EECF consultative 1 EECF consultative meeting Plan
£ < 2|2 8 rr;oEnélorgg of the implementation 253 mesting conducted conducted
8= R g ' pen 28 T EECF consulative TEECF consulative meeting
© = |t 2 &g mesting conducted conducted
= H g
2 2 S s 1 EECF consultative
u meeting conducted
us LR1 3,6% To convene LLF meetings to Number of LLF meetings | Convening 7 LLF meetings by 30 June |R0 2 LLF meetings convened 3 LLF Meetings conducted There was a need for a follow up extra | Notices. Attendance
ensure industrial harmony convened 2024 meeting after the second meeting due to [register. Minutes
resolution taken.  To review the number
of meetings planned for the year during
z mid-year period.
2
g
% £ 8 1 LLF meeting convened 1 LLF meeting convened Meeting of 30 November 2023 not
3 ° g & constituted
5 < 2 © § 2 LLF meetings convened 1 LLF meeting convened Three meetings were scheduled but 2 |Directors must forward reports | The third meeting was scheduled in order
g =2 3 g v meetings did not sit due to the absence |on time and attend meetings |to adress the unresolved issues /matters
3 < ] El of Directors and reports from Directors. that were not resolved in the first
z 2 meetings. 2nd Meeting was postponed
8 due to Organized Labour indicating that
3 they will not meet in the absence of
=~ directors.
2 LLF meetings convened
BL LR2 3.6% To conduct workshops on Number of workshops on | Conducting and / or co-ordinating- 8 RO - 2 Workshop conducted / 2 Workshop conducted Notices. Attendance
= z lemployment related issues and related issues kshop: related -8 2 co-ordinated register. Course
58 8 the Collective Agreement to and the Collective issues and the Collective Agreement by B53 material
= o | £88 g 9 d £§332 2 Workshop conducted / 2 Workshop conducted
g = | 2 é 8 ensure effective conclusion of | Agreement conducted 30 June 2024 2Eq co-ordinated
s | £ 2|2 s Iabour relations matt geg
gz 3 |=58| & ur refations matters 853 2 Workshop conducied / 2 Workshop conducted
g 2 |838| £ 23 :
S < |23 & 2 223 co-ordinated
s&-| 3 s
= £ s 2 e 2 Workshop conducted /
~ co-ordinated
BL ICT 1 3,6% To ensure network connectivity to |Percentage of connectivity | Ensuring 75% of connectivity to all RO 75% 100% Due to additonal staff through interns and [Monthly report
all Municipal offices within the | to all Municipal offices within | Municipal offices within 5 working days Nr of calls loged/Nr of call 15 of calls loged/15 of call learners, permanent staff were able to
City of Matiosana 5 working days in Councilis |in Council by 30 June 2024 resolved resolved reach the sites and resolve issues within
ensured 5 days
= 75% 100% Due to additonal staff through interns and
& S Nr of calls loged/Nr of call 13 of calls logged/13 calls learners, permanent staff were able to
= 2 § 5 resolved resolved within 5 days reach the sites and resolve issues within
E |, £ s g o
5 = = 8 £
8 2 & H 2 75% 100%
g 2 Nr of calls loged/Nr of call 17 of calls logged/17 calls
E] resolved resolved within 5 days
£
_Té. 75%
s Nr of calls loged/Nr of call
= resolved
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3,6%

To ensure fully functional IT

Percentage of all IT calls

Ensuring 90% of all IT calls related to

90%

99%

Due to additonal staff through interns and

Monthly helpdesk

service delivery /
burning issues
submitted to Council.

< helpdesk related to support are support are resolved within 5 working Nr of calls loged/Nr of call 215 calls lodged / 213 calls learners, majority of calls were competed |report
k4 resolved within 5 working  (days in all Municipal offices within resolved resolved withih 5 days
£ days in all Municipal offices |Counil by 30 June 2024
] within Council
2
B z 90% 99% Due to additonal staff through interns and
- 2 H g 5 Nr of calls loged/Nr of call 126 calls loged / 125 calls learners, majority of calls were competed
g | < £ E 8 8 resolved resolved within 5 days
B = T 3 s 2 2 Rolled Over / 2 Resolved
2 3 g 5 z Q
© = 5 2 2 0% 99%
.% £ Nr of calls loged/Nr of call 231 calls loged / 230 calls
£ resolved resolved
;: 1 Rolled Over / 1 Resolved
90%
Nr of calls loged/Nr of call
resolved
BL IcT3 36% |Toensure corporate governance |Number of ICT Steering | Convening 8 ICT Steering Commitiee |R 0 2ICT Steering Committee 1 ICT Steering Commitiee ‘Scheduled booked meeting for 3 meetings (o take place in the Notices/Agenda
o of ITin the City of Matiosana | Committee meetings meetings by 30 June 2024 meetings convened meetings convened September 26 was postponed due to the second quarter Minutes Attendance
& convened venue booked being occupied. register.
H
g z
_ . T:, 5 '§ . 2ICT Steering Committee 3ICT Steering Committee 3 meetings took place in the second
g g | &s 8 3 meetings convened meetings held quarter.
& 2| 5§ 2 H 21CT Steering Commitiee TICT Steering Comitee The 2nd Meefing scheduled for 28 |3 meetings to take place n the
z- % mestings convened ‘ meeting conducted March, was postponed due o the |th quarter.
= £ introduction of the new Directors.
21CT Steering Commitiee
meetings convened
BL IE 3,6% To enhance public participation ~|Number of Imbizos Conducting24- 26 Imbizos in the RO MM38/2024 8 Imbizos conducted (5) 5 Imbizos conducted Notices. Attendance
2 a5 per legislation to identify conducted Matlosana area by 30 June 2024 dated The 3 other Imbizos did not materialize | The oustanding 3 Mayoral register. Course
s community needs and concerns 24/01/2024 3 due to other urgent unforseable Imbizo will be covered before material
= o g - g and to inform the community of CC13/2024 g engagement. See attached schedule. |the end of the financial year.
g k] £ il 2
- s | g | ; programmes of Councl 2t 8 8 mbizos conducied 19 mbizo conducted There was a need (o epart o During the Mic-year
g = £2 & K] (19) complaints of the community Adjustment number of target
& > g5 K] 2 for Imbizos be increased.
8 H S
g N 41 Imbizos conducted 1 Imbizo conducted
41 Imbizos conducted

BL EM2 8 3.6%  To award matric excellency Number of matric Conducting 1 matric excellency awards |R 0 _ _ Notices. Attendance
= ° E o5 5 awards to students in KOSH area |excellency awarded to to students in KOSH area to further their k= register. Course
s E |ESE | to assist with education students in KOSH areato |studies by February 2024 3 - - material
o k] & < g assist with education £ 1 Matric Excellence Award 1 Matric excellence
s » 58 8 3 conducted conducted

577 3 :

BL EM3 3 3,6% To hosta Youth Day eventto  [Number of Youth Day Hosting 1 Youth Day event by June RO _ _ Notices. Attendance
o . | 5es 2 enhance youth public events hosted 024 5 = register. Course
i g 558 paricpation g - H - materia
s 5 | g8 2
g 21858 H B N
IS @« 5§ 2 2

g & 1 Youth Day event held
BL SPE1 3,6% To comply with MSA Act 32 of  [Number of Ward Committee | Submitting 42-4 Ward Committee RO MM38/2024 3 Ward Committee reports 3 Reports Submitied to CC389/2023 datwd 19/09/20202; Mayco |Reports to Council.
2000 Chapter 4 sec 17(3) and | reports submitted to council [reports to council to identify and dated submitted Council 1389/2023, 19/09/2023 Council resolution
Municipal Structures Act 117 of | to identify and evaluate the |evaluate the service delivery / burning 24/01/2024
< 1998, sec 74(a) to identify and  |service delivery / burning  |issues within the CoM municipal area by CC13/2024
B evaluate on service delivery issues within the CoM 30 June 2024 dated 2 Ward Committee reports 3 Reports Submitted to Mid-year Adjustment willbe  |CC497/2023 dated 21/11/2023; Mayco
g rendered / burning issues by municipal area 31/01/2024 submitted Council, done, as planned target 1497/2023, 21/11/2023
B council 3B supposed to be 3 reports
2 z E 4 Ward-Commitiee fepor 1 Ward Committee report on CC97/2024 dated 26/04/2024
H a 2 submitied- 1 Ward Q service delivery / burning
s 2 5 8 £ Committee report on issues subited to Counc.
£l 3 3 H 8 service delivery /
s B3 5 § H § burning issues
5 o 3 g £ submitted to Council,
= =] 2 £
T | 3 8
z & submitied- 1 Ward
I% Committee report on
E
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3,6% Improved municipal Percentage of ward Submitting 100% functionality of Ward 100% 100% Resolution Number Mayco 390/2023 Schedule of
i i that are Committee meetings and reports to 2 39 Functional ward 39 Functional ward dated 19/09/2023 meetings. Agenda.
functional (meet four times | council to improve municipal I3 committees / Nr of ward committees / 39 Ward Minutes. Attendance
a year, are quorate, and | responsiveness by 30 June 2024 2 1 |committee meetings Committee meetings are Register. Reports to
have an action plan) within 2 conducted and reports. conducted and report MayCo / Counci.
the CoM municipal area g submitted submitted. Council / MayCo
s 3 resolution
E 2 100% 100% Resolution Number Mayco 499/2023
.E Z 39 Functional ward 39 Functional ward dated 21/11/2023
& = & committees / Nr of ward committees / 39 Ward
5 8 é 2 [committee meetings Committee meetings are
§ = 3 T conducted and reports conducted and report
s g | % g £3 submited Q submited.
s S g 3 =EQ
g | = 2 g 8 83 "
g | = = 2 g °e38 100% 100% Resolution Number Mayco 98/2024
© = s g SE 39 Functional ward 39 Functional ward dated 19/0312024
g 3 33 committees / Nr of ward committees / 39 Ward
E} 3B 2 3 [committee meetings Comittee meefings are
2 @ g conducted and reports conducted and report
5 E submitted submitted.
S 8
€
2 H 100%
s 39 Functional ward
S committees / Nr of ward
g 4 committee meetings
b conducted and reports
e submitted
BL SPE3 3,6% Improved municipal Percentage of wards that | Conducting at least-75% 65% ofone  [R0O MM38/2024 75% 67% Report drafted but did not serve in 2 Reports to be served in Notice. Agenda.
responsiveness have held at least one councillor-convened community meeting dated S 39 Councillor-convened 39 Councillor-convened council council in November 2023. Minutes. Attendance
councillor-convened to improve municipal responsiveness by 24/01/2024 3 community meeting / Nr community meeting / 26 Register. Reports to
community meeting 30 June 2024 CC13/2024 g 1 |of councillor-convened Councilors Convened MayCo / Council.
dated £ community meeting Community meetings. Council / MayCo
31/01/2024 H resolution
g 5
bl 3 75% 56% |Ward Councillors did not Convene the | Speaker will issues warnings | Mayco 495/2023, 21/11/2023
E § 39 Councillor-convened 39 Councillor-convened meetings as planned. to Councillors not adhearing  [Mayco 498/2023, 21/11/2023
H = § - community meeting / Nr community meeting / 22 the legislation.
e 3 £ 8| 2 |of councillor-convened Councillors Convened
s = 33 community meeting Community meetings.
5 2 H 8 g2 i
5 2 £ 3 <82
g |2 5 S g ESE 75%- 65% 59% Ward Councilors did not Convene the | Speaker issued the letters to | M99/2024, 26/03/2024
& 2 2 3 £32 39 Councilor-convened 39 Councilor-convened meetings as planned. Councillors, and requested
= s g ge community meeting / Nr community meeting / 23 them to submit schedules of
‘% B %‘ E 3 of councillor-convened Councilors Convened meeting and the office to
E 8 g~ community meeting Community meetings. monitor and attend community
£ £ meetings
g 8
S 3
5 5
= g 75%- 65%
g 39 Coundilor-convened
7 community meeting / Nr
s 4 |of councillor-convened
; community meeting
BL WHI1 g = 3.6% | To conducted moral re- Number of moral re- Conducting / facilitating 3 RHR RO MM38/2024 1 - Notice. Agenda.
E a generations workshops and ion workshops iliation, Healing and dated Minutes. Attendance
§ s = events as per national and events in the Renewal) workshops and 3 24/01/2024 2 |- Register. Reports to
= 8 é 3 legislation to promote social |Matlosana area community events (as per CC13/2024 5 2 Workshops and 2 Not done Due to insuffiecient budget replanning | Will discuss again ww_ln the MayCo / Council
§ - Ts5 Eg wihtin in Matlosana area by dated g 3 Events conducted / g needed to be done. Budget Ofﬁne to assist with Council / MayCo
g = % E communities June 2024 31/01/2024 § facilitated. R some funding resolution
g £
© = § 2 TWorkshop and 1 Event
© g conducted | facilitated.
g 4
)
KPI's 30
TL12 BL16
NM MOABELO MS L. SEAMETSO

DIRECTOR CORPORATE SUPPORT MUNICIPAL MANAGER
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Baseline
Performance Data element (Annual Annual target
indicator Performance of for 2023/2024

2022123 )

1t Quarter 2nd Quarter 2 Quarter Actual 3rd Quarter |3t QuiarierActuial
Planned output Planned output Output Variation Reason(s) for variation Remedial action Planned output Output
as per SDBIP as per SDBIP as per SDBIP

Variation Reason(s) for variation Remedial action

C2. Number of ExCo or Mayoral Execulive meetings heid
C3. Number of Counci portflio commitiee meelings held
C7. Number of forml (minuted) meetings - o which alsenior managers were nviec- held
C19. Number of recognised raditional and Khor-San leaders i atendance (sum o) at all ounci meetings
C22. Number o Councl meetings held
C24. Number of counci meetings disrupted
089, Number of meelingsof the Excutive or Mayoral Comitiee postponed due folack of quorum
092 Number of agenda items deffered to the next council meeting
COMPLIANCE QUESTIONS

Q4 Whatare the main causes of work sioppage n the past quarlr by (ype of sloppage? Communty disuptions

No siructure and no meetngs held
Q22 Please istthe name ofthe strucure and date of every meefing of a offcl IGR stucture that the municipify partcpated i tis g
Q23 Where s the oraanisati il for the IGR suooort within the municoalty incusive of the reportna fne)
Q25._ Has a report by the Execive Comittee on aldecisons t has taken itedto Councl this inanc year?

Baseline
Performance Data element (Annual Annual target
indicator o Performance of  for 2023/2024
2022/23)

1st Quarter 2nd Quarter 3rd Quarter 3rd Quarter Actual
Planned output Planned output Planned output Output Variation Reason(s) for variation Remedial action
as per SDBIP as per SDBIP as per SDBIP

23.00% 2500% 2800 [ [ 1 ] [ _200% T T [ [ 0% 4000 [ [ [ ]

GG1.21  Staff vacancy rate
(1) The number of the

anoroved oraans
(2) Number of permanent emplyees in the municipalty

66122 Percentage of vacant posts filed within 3 months
(1) Number of vacant oostsfiled within 3 months since the authority filina the va
(2) Number of vacant posts that have been fled

GG5.11 Number of active suspensions longer than three months
v .

[ oo [ | o [ [ [ |

| 6w [ 2w [ &0 [ [ ! | | w J ! [ | 2w [ 0 [ ] | |
R o200 ___ [R soeo00l [ | [ ___ | Rwoper | [ [ [ [ [ [ |

of the number he muni ina more than three months
GG5.12  Quartery salary il of suspended offcials

(1) Sum of the salarv bill for all suspended offcials for the reortina period

8. Number of councillors completed training 16,00 0,00 F continous, comes from the previous final]

Co.  Numberof municipal offials completed training 500 200 pailatve training as requied by various g

C15.  Number of days of sck leave taken by employees 151200
C23. Number of disciplinary cases for misconduct relating to fraud and comuption 300
C44. Number of discipinary cases in the municipaity 11,00
C45. Number of finalsed disciolinary cases 500
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RTERLY COMPLIANCE INDICATORS

C11. Number of litigation cases insituted by the municipality 0,00 ‘ ‘ ‘
C12. Number of liigation cases instituted against the municipality 100 ‘ ‘ ‘
C13. Number of forensic investigations instiuted Legal Services does not conductforensic investgations,
C14. Number of forensic investigations conducted Legal Services does not conductforensic investgations,
utput Indicator Reporting Template: 2023-24
Performance Data element Baseline  Annualtarget 1stQuarter |JSUCUAREHAGHaIN MNVariation Reason(s) for variation Remedial action 2nd Quarter  |ZAGlOUAHERAGHAI INVariation Reason(s) for variation Remedial action 3rd Quarter  |idIGUAHERAGHaI INNVariation Reason(s) for variation Remedial action

indicator (Annual for 2023/2024  Planned output Output Planned output Output Planned output Output
Performance of as per SDBIP as per SDBIP as per SDBIP
2022/23)
G211 Percentage of it or the ward councilor) 100,00% 100,00% 100,00%
(1) Total number of ward committees with 6 or more members
(2) Total number of wards
GG2.12  Percentage of wards that have heald at least once councillor-convened community meeting 100% 100,00% _—
(1) Total number of councilor convened ward community meetings
(2) Total number of wards
(1) Number of offic to according to municipal
(2) Number of oficial complains received
COMPLIANCE QUESTIONS
3 When was the last scig y undertaken in i T
ar. What are the biggest causes of complains or dissat from urvey? Indicate the op four issues n o The By about the lack of servi namely: 1, Blocked
sewage and storm water drainage systems. 2, Poor conditions of the roads. 3,
Incorrect biling from municipal treasury. 4, Open spaces remain dirty and are then
used as dumping sites. 5, sireet ights that are unattended to
QUARTERLY COMPLIANCE INDICATORS
C6. ‘Number of formal (minuted) meefings between the Mayor, Speaker and MM were held to deal with municipal matters
C10. Number of work stoppages occurring
C18. Number of approved demonstrations in the municipal area 7
C25. Number of protests reported No data [

COMPLIANCE QUESTIONS

[as. How many i sere held in the I at which the Mayor or members i 12
|08 Please list the locality, date and cause of each incident of protest within the municipal area during the reporting period: lNo data

C54. Number of municipalty-owned community halls

AN OMPLIANCE INDICATORS
C80.

Date of the last C Development Ch No Policy

OUTPUT INDICATORS FOR ANNUAL REPORTING

GG3.12  Percentage of councillors who have declared their financial interests 100% 100% 100% 100% 100% 00
(1) Number of councillors that have deciared their financial interests 77
(2) Total number of municipal councillors 77
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ACTING CHIEF FINANCIAL OFFICER TOTAL WEIGHTING PER KEY PERFORMANCE AREA (KPA) = 100%

MS TO SEKGALA Senvice Delivery & Infrastructure Development (0) 0%
Municipal Institutional Development and Transformation (2) 4%
Local Economic Development (0) 0%
Municipal Financial Viabilty & Management {28}-(27) 59%
Good Governance and Public Participation (17) 37%
100%
(OPERATIONAL
TL CFO1 2,2%  |To ensure an effective external | Percentage of external audit Answering 100% of all the directorate's (R 0 - 100% No audit queries (exception Tracking
audit process (Exception report /| queries answered within audit queries (exception report / § Nr. of audit queries reporticommunications) document.
© % communications) required time frame communications) received from the 2 received / Nr of audit received from the Auditor- Execution letters /
3 H = Auditor-General within the required time ° queries answered General during 1st quarter. notes
E 5 © frame by 31 December 2023 S
S s < z g
g £ &% | § =8 7 ; . i
8 ; £ ] E g 8 100% Q 70% did not yet received the (When final register and stats are believe the
3 § gse s - g Nr. of audit queries 40 audit queries received / final tracking register from the AG. available a review of the processes | percentage will be higher on
< 28 H El received / Nr of audit 28 audit queries answered and possible remedial action will be |the final register. There was
5 £ § s queries answered taken. also no limitation of scope.
® g £ 2
2 S = 8
S s s
= o -
<
> —
s CFO2 22% |Toensure that all audit findings |Percentage of assigned audit  |Resolving at least 100% of assigned audit R 0 100% 41% Management prioritised the critical | Continuous inprovement on sysems 2021/22 FY PAAP
raised in the AG Reportand  |findings raised in the AG Report |findings raised in the 2021/22 and <5 Nr of assigned audit 86 Assigned audit findings findings that has the biggest impact  |and controls 2022123 FY PAAP
Management Report are and Management Report 2022/23 AG Report and Management § = findings received / Nr of received / 35 assigned audit on the 22/23 audit but continues to
assigned, monitored and resolved Report by 30 June 2024 (PAAP) g assigned audit findings findings resolved (2021/22 attend to the other as well
executed effectively and 57 resolved (20221122 FY) FY)
_ consistently 5a
< g £ 100% 42% Management prioriised the crifical | Continuous inprovement of sysems
3 g - EEE Nr of assigned audit 86 Assigned audit findings findings that has the biggest impact  |and controls
© 5 8 B g b findings received / Nr of received / 36 assigned audit on the 22/23 audit but continues to
% z 548 assigned audit findings findings resolved (2021/22 atiend to the other as well
. s 224
E . § ‘E § L S58 resolved (2021122 FY) FY)
8 = B s 5 d R 90% 0% A slow uptake on the progress Continuous inprovement of sysems | The overall progress on the
3 = % = s34 Nr of assigned audit 34 Assigned audit findings probably due to late commencement ~[and controls PAAP stands at 12%.
—é g g 254 findings received / Nr of received / 0 assigned audit of audit steering commiittee functions.
H § £ R assigned audit findings findings resolved (2022/23 The comiitee is tasked ta accelarate
g 2 259 resolved (2022123 FY) FY) the progress to ensure performance
S 8 5B |for Q4
32 90%
33 Nr of assigned audit
28 findings received / Nr of
28 assigned audit findings
S8 resolved (2022123 FY)
ER CFo3 0%  |% froch ge-of_the actil Resor 00% of ot the_aciviies| RO N N Approved
E: feston sysioms i terme-of- | por e Counci ¢ |aoperie Coundits approved Financiat dated 90% Financial Recovery Plan ot o be approved n the Third quarter nandial Recovery
g FinanciakRocovery-Plar- Recovery Plar by 30-dune-2024 240172024 Nr of actvies received / approved yet. P
F AokNo 56 resolved Removed ceisz024 Nr of activies resolved
£2003. ded-{Counei dated . gress. Updated
I Financial Recovery-Plan)- 31101/2024 § N FRPreport
&
i
BL CFO4 o 22% |2.2% Directorate's SDBIP inputs Providing the office’s SDBIP inputs RO - _ _ Signed-off SDBIP
= © % o5 provided before the 2024/25 before the draft 2024/25 SDBIP is B £ planning template.
5 < 3 §5% SDBIP is tabled submitted by 31 May 2024 g 3 E - -
s Ed a 2o & P— _ _ Register
4 =z |22% 238
S =138 3 33 Credible 2024/25 SDBIP
(<) S © inputs provided
s CFO5 o 22% |22% Number of LLF meetings Attending 7 LLF meetings by 30 June RO 2 LLF meetings attended 2 LLF meetings attended PMS -3 LLF meetings were |Notices. Agenda.
s attended 2024 armanged, why was one Attendance
5 - meeting not attended? register. Minutes
5 z 3
85| 8 2
H ] 32 &g s 1 LLF meeting attended Q 1 LLF meeting attended Meeting of 30 November
§ § E g § K] § 2 LLF meetings attended 1 LLF meeting attended Three meetings were scheduled but 2 | Directors must forward reports on
s = Bl £ ] meeings did not sit due to the time and attend meetings
B 3 uw absence of Directors and reports from
£ 2 E] .
g 2 Directors.
g 2 LLF meetings attended
=
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e To ensure that the set goals of [Number of SDBIP meetings with [ Conducting 12 SDBIP meetings with 3 3 SDBIP meetings Notices. Agenda.
3 . council are achieved senior personnel i own senior personnel in own directorate by 30 El conducted ndance
o - E E directorate conducted June 2024 § 3 SDBIP mestings 3 SDBIP Meetings Register. Minutes.
H < 3 8" E, & conducted g conducted
g | = < g 8 g 3 SDBIP meetings 2 SDBIP Meetings As per the the last management
3 = § 3 I conducted conducted meeting,the management agreed to
H @ 2 3 SDBIP meetings
o = conducted
TL - CFO7 - _ |22%  |To submit the 2022/23 Financial | 2022/23 Financial statements | Submitiing the 2022/23 financial RO o 2022/23 Financial 2022/23 Financial Letter to Auditor -
2 §s é Statements on time to comply | submitted to the to the Auditor-G il by 31 &3 Statements submitted to Statements submitted to the General
g _ - 8F 5 with legislation August 2023 [ g4 the Auditor-General by 31 i by 31
35| < 2 g2 £ E53§ August 2023 August 2023
TE| = €| 55| £ e
£° S| 82 | 8 Egsd - -
H 32 | ¢ i Ep e -
8 S i EX:
TL CFO8 2,2% |Financial Viability expressed Ratio for Cost coverage for Calculating the cost coverage ratio at 1:1 |R 0 11 0.2:1 The municipalities cash flow will implement revenue Cost Coverage
(National Key Performance 2023124 for 2023/24 by 30 June 2022 constraints that cash and cost Print. Sec 71 print
Indicators) A=(B+C)ID should be utilised to service creditors  |strategies. Council wil also have to out. Bank
Where: and therefore the available cash won't |focus on debt collection issues. statement
“A’ represents cost coverage always exceed a months operating
_ “B" represents all available cash at a expenditure
] particular time
§, 3 “C” represents investments
g e D" represents monthly fixed operating 1 0.14:1 The municipalities cash flow will mplement revenue
_ = g expenditure constraints that cash and cost i
s © 4 = should be utilised to service creditors | strategies. Council will also have to
% < 3 3 § ho] Q and therefore the available cash won't |focus on debt collection issues.
= Ed ; = 3, S always exceed a months.
Q = = 2
= 2 s
§
f K} 1:1 0.19:1 The municipalities cash flow Management will implement revenue
g 5 constraints that cash and cost
s [ should be utilised to service creditors |strategies. Council will also have to
= and therefore the available cash won't |focus on debt collection issues.
always exceed a months.
11
s CFO9 2,2%  |Financial Viability expressed Ratio for Debt coverage for Calculating the debt coverage ratio at RO 60:1 296:1 Ratio higher than target NIA New loans can only be Debt Coverage
(National Key Performance 2023/24 60:1 for 2023/24 by 30 June 2024 considered if the costing Print. Sec 71 print
Indicators) A=(B-C)/ D indicates that it could be out. Bank
= Where: advantageous to finance a  [statement
8 - A" represents deb coverage project
s 3 “B" represents total operating revenue
% <] received 60:1 Ratio higher than target NIA New loans can only be
. = 8 “C” represents operating grants considered if the costing
~§ o E D’ represents debt service payments (. - indicates that it could be
2 < ® 3 g interest + redemption) due within the 2 advantageous to finance a
= = < > 23 financial year 3 project
a = ] 5 &
= 2 L] 60:1 31610 Ratio higher than target NA New loans can only be
£ 3 considered if the costing
E § indicates that it could be
g £ advantageous to finance a
Hi project
60:1
i CFO10 = 22% |Financial Viabilty expressed | Percentage of Outstanding | Calculating the outstanding service RO 150% 246% Debtors accruing due to non-payment | Debt collection should be improved | Wite off alone will restore | Outstanding
g = (National Key Performance Service Debtors to Revenue debtors to revenue ratio at 150% for and irecoverable debt should be the ratio Service Print &
E g Indicators) ratio for 2022/23 2022/23 by 30 June 2024 written off Calculations. Sec
~ 2 g e 160% 264% Debiors acaning due 1o non-peyment | Debt colction should b improved | Wi o slone vl resore |1 P/t o4t Bk
£ © = o o N and irecoverable debt should be the ratio
8 ] z represents outstanding service - witten off
T £ £ g debtors to revenue B3
o § g “B" represents total outstanding service ~ 150% 282% Debtors accruing due to non-payment (Debt collection should be improved | Write off alone will restore:
= g s debtors and irecoverable debt should be |the ratio
£ 3 ‘c represents aqnual revenue actually witten off
E 5 received for services 150%
2 [
s
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(OPERATIONAL

& w |22% |To control expenditure Rand value of capital Spending at least 80% of planned capital {80% of Adjustment 5% 1,77% R4 097 594 Poor workmanship, budget limitations, | SCM processes need to be Printout from Main
8 1
z 8 o ensure financial ture as a percentage of ture by 30 June 2024 R216 856 548 Budget _ R1157 297 slow progress by contractor,projects ~|exelarated, PMU need to do proper Ledger Account
3 = Ao z
5 g, z sustainability planned capital spent (R 173 485 238) CC26/2024 % 0% 31.00% R60 282 969
s | s 2l 52 | 5 asidesdor - |dated 2 | 2 |Revados20
2 8 2 s g -R1ss475520  [280022024 | =&
o 2 & E k] g i 5 55% 41.00% R89 869 693 Insufficient budget;poor Item prepare for Council on Budget  |See POE from PMU
4 = == = = 3 |rt9271101 workmanshipdelays due to issues; Municipality to fast track
g g E i
H 5 o RER
2 [ R 173485238
TL . BUD2 = % |22%  |To control expenditure Percentage of operational Spending at least 6% of operational 6% of Adjustment 1% 1,640% R61 102 056 |Ageing infrastructure and vandalism | Preventitive maintenance beef up Printout from Main
4 s £ <4 management to ensure financial | budget spent on repairs and  [budget on repairs and maintenance by 30 |R3 927 624 978 |Budget = T |Rat923214 secuity Ledger Account
2 8 3 = 95 : H
s g8 = ) 5 June 2024 (R235 567 499) | CC26/2024 & 25% 3.00% R139 472 200 Ageing infrastructure and vandalismis |Preventitive maintenance beef up
Lo S H =& E - > 2
32| 3 5t s [R4-192-321-000-= ::/';:m“ =8 R104 808 025 Q the reason for higher than expected |security
2 2 es [R254 539260 &
3| § ¢ | 88 | & ~g 4% 562% R220 977 269
5 2 o | B85 | = = | ® [Ri57104099
g 8 i ] z
g |8 ] 8 & 6%
© 2 & 4 |Ro35 567 499
TL BUD3 2,2%  |To control expenditure Rand value of MIG expenditure |Spending at least 75% of the annual MIG|75% of Adjustment 5% R9 773470 3% R6 582 200 Poor workmanship, budget limitations, | SCM processes need to be Printout from Main
£ management to ensure financial |as a percentage of the annual ~ [expenditure (DPG, WMIG, EEDSM; ~ |R195856548  |Budget slow progress by contractor,projects ~|exelarated, PMU need to do proper Ledger Account,
- g sustainabilty allocation INEP; DME & roll-overs included) (R146892411)  [CC2612024 1 il to be advertised oversight. MIG expenditure
T g
E g allocation by 30 June 2024 R226-439-466- dated Report and
3 s z (R154.007580)  [28/02/2024
°ls = 5 2 [ 2 [%0% Re6oais20 28% R60 282 969 i
° g H ES & -3
g g H] g 2 55% R107721101 a 52,53% R 89471681 nsuffic . Item prepare for Council on Budget | See POE from PMU
H e 5 t budget; Vol
g | g 2 g s sr R107.508.470 ormanshindeiaye due issues; Municipaliy to fast track
H g £ H 3 S orkmanshipdelays due to | payments; Deviation item seeks
- 2 g S H N construction permits; payment issues; " spout .
g 8 g g &2 contractor termiated due to poor approval; Speed up process of
- ‘;ﬁ " per delays in appoi
s .
38 £
2 |7 Rl szt
R136.828580-
T 2 BUD4 ° 22% |To approve the budget in order [Number of 2024/25 Budget | Tabling the 2024/25 budget planning  |R0 2024125 Budget Process 2024/25 Budget Process Time Table.
£ 55 to comply with legislation planning process time tables [ process time table by 31 August 2023 g 3 4 |Plan tabled by 31 August Plan tabled. CC148/2023 Councilresolution
g H g g tabled EESY 2023 dated 29/08/2023 2024125 Budget
s 5| 2 7| E3 £85% Process Plan
83 & 3 BgSg 2 |- - tabled
&5 =) S 3 [
g g& 8 g 8 - -
8 S R 4 |-
BL BUD5 3 2.2% | To approve the budget in order |Number of 202425 Draft Approving the 2024/25 draft budgetin  |R 0 3 1 |- _ Council
3 s | Ses to comply with legislation budgets approved Council by 31 March 2024 RE_§, Resolution copy of
5 « 3 5 =5 REsd - - 2024125 Draft
s | 2 g 1858 E&3g , [coussDatbudget | budget approved
S o |3 s & 3 % approved by Council by Counil
<) [S) a8 9 4 |-
T s BUDS 3 2.2% |To approve the budget n order [Number of final 2024/25 Approving the final 2024/25 budgetin  |R0 L 4 1 - _ Council
23 : | §os to comply with legislation budgets approved Council by 31 May 2024 Bz 9, P Resolution copy of
s g | §53 B3Z — 4 — 2024125 Budget
So-| £ sa g ESEg
g2 = g |82 geg 3 | - approved by
38 o |85&| g BE& 2024125 Budget Council
3 38 8 § 4 |approved by Council
T 2 BUD7 E 22% |To approve the budget in order |2024/25 Budget related policies |Approving the final 202425 budget RO B = 1 _ Council
8_ . 82 to comply with legislation approved related policies and tariffs in Council by gesi Resolution, copy of
33 H s 31 May 2024 EeSa—T B Final 2024125
25| s 7| §5 oz = - Budget policies &
g3 g | g< 8 Eg3Y Final 2024/25 Budgel tariffs approved by
2o 3% g Eead 4 Eullges & Itanffs approved Council
s g E i
o ) = © )y Council
T - BUDS - 22% | To approve the adjustment | Number of 2023/24 adjustment | Approving the 2023/24 adjustment RO B [ _ Council
2 S5 budget to comply with legislation | budgets approved budget in Council by 29 February 2024 EZS 2 Resolution, copy of]
£ = -
8_ H gs g2ad 2023124 Adjustment 2023124 Adjustment Budget 023/24
b H sg Es8g Adjustment Budget
CE| g g §% Esgg Budget approved by approved as CC26/2024 - J o
83 gl gs |8 RS89 3 |counal SPCC 2810212024 epproved by
k] 23 g RE2F
g gz | ¢ B3 §
4 |-
BL = BUDY 2.2% | Toldentfy the grants received | Grants as a percentage of Receiving 100% of grants as revenue | R786 536 000 | Adjustment 2% 39,08% R 315 978 000 Grants received as per DORA Grants received as per DORA . No Solar Printouts and
ES 2 as revenue o better service | revenue received received per DORA by 31 March 2024 |R867-642.666 | Budget T |R217 901340 remedial acton required. DORA
3 | = z i 3
: S8 3 ] delivery gac‘izlzuu % ) |2 65.00% R 525970 000 Grants received as per DORA Grants received as per DORA . No
3 >z 3 " i
¢ g8 - s | g € RA03 521 000 remedial acton requied.
£ |88 2 59 = S8 70% 98% R 766 885 000 Grants received as per DORA Grants received as per DORA . No
I=%=] < B o
¢ |88 = 5 3 8 3 |RS50575200 remedial acton required.
8 |88 g 5 < R564.929400
s |=% 2 & &
= s 100%
38 4 |R786 536 000
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(OPERATIONAL

. 2 2,2%  |To submit sec 71 reports to NT | Number of section 71 report Submitting 12 electronic version of the P 3 Electronic version 3 Electronic version LG Portal
E 2 N in order to comply with submitted to NT section 71 report to the NT database by £ % submitted submitted Printouts
g : | 2z | 8 fegslaten 50 June 2024 53 3 Electronic version 4 Electronic version
3 % <« H 3£ § § H submitted submitied
85| = | &8 |8 g8 3 Electronic version 5 Electronic version
5 o | £ 3 £ submitted submitied
5 k-3 [} 25
E g o '§ 3 Electronic version
© 2 =8 subitied
TL BUD11 2,2%  |Ensure that all applicable Number of budget related Publishing 12 approved budget related  |R 0 5 Final Budget Final Budget Quarterly (Sec Submission
= budget related documents are |documents documents on the municipal website by 3 Budget Process Plan 11 & 52) Reports request to DATA
% published on the municipal published 30 June 2024 2 Quarterly (sec 11 & 52) Section
g website as required by the E Reports
5 MFMA 2
= 3 8 2 Quarterly (sec 11 & 52) Quarterly (sec 11 & 52)
3 = = s 38 Reports. Reports
s < H 3 5 3 - ‘
s E 2 g 3 38 Adjustment Budget Quarterly (sec 11 & 52)
8 z 5 %’ 5% Quarterly (sec 11 & 52) Reports
E 8 3 ; Reports
= N Draft Budget
1 3 policies
E s Final Budget
g Quarterly (sec 11 & 52)
> Rennrts
BL ASS1 _E z 22% |To ensure that all municipal 2023/24 Asset count completed |Completing the 2023/24 asset countand (R 0 = § - _ _ | Asset count report
-g § £ assets are accounted for and reported submitting report to municipal manager by | § 13 §  from servicer
8 5 s g 2 30 June 2024 525§ — — provider. Report
g s R It - - i
g = i = SE g 2023124 Asset count provider. Report to
8 S =5c completed and report to MM
& REE municipal manager
L ASS2 22% |To enhance a clean audit 2022/23 Asset register 100%  Reconciling the 2022/23 asset register (R0 o 2022/23 Asset Register 2022/23 Asset Register 2022/23 Asset
3 L E|_E reconciled 100% to the financial statements by 31 2 %E 3 100% reconciled 100% reconciled Register
g | < Z k! August 2023 283 Q
£ < ] 2 S
| E 2550 |80 sein T -
8 T gts|ts 5[ [ E
BL ASS3 22% | To comply with GRAP17 Percentage of all identified Ensuring that 100% of all identified assets R 0 B, 100% of all 2022/23 100% of all 2022/23 assets GIS Print out
3 L | _%€ assets on register are registered in the asset register ; 2 f J assets registered registered
H - 5 glge (2022/23) by 31 August 2023 E2=55
|2 e gls8 FeEq 2 | -
s = S|E§ 5224
© 2|72 &2y - -
B £4
TL REV1 2,2% | To control debt management to |Percentage of debtors Having at the most 30% of debtors 30% of outstanding - 30% 8% R664 620 112 Collection for July 2023 was affected | Operation patela campaign was Operation patela campaign  [Recondiliation
ensure financial sustainabily | outstanding as of own revenue ~|outstanding of own revenue (gross debtors b4 by late billng due to late closure of launched on the 4 August 2023t |was launched on the 4 calculations.
(gross debtors) debtors) by 30 June 2024 e financial system in order to prepare | deal with non paying clients. Normal | August 2023 to deal with non | Detailed billing st -
2 AFS. Collection improved in Credit Control disconnections are paying clients. Normal Credit |front and last page
b Sepember 2023 due to credit control - |conducted daily. Control disconnections are
= o« actions. conducted daily.
© H
S =2 2
H 2z 3 o
g 2 -] E, 5 30% 16% R1414 091 941 Collection for December 2023 was | To do extensive credit control in To do extensive credit
g 3 g & s affected by festive season because | January 2024 to get more clients to | control in January 2024 to
3 2 E] ] g Q most of the clents go away for pay. get more clents to pay.
] s 8 holidays and pay when they retum.
S [ 5
(s} k] 30% 23% R 2050 783 945 Confusion and disputes over billing | Clear communications with clients
= and payment procedures. regarding payment pay-points.
Disagreement with the quality of Disputes to be resolved timesously.
service rendered and lllegal
reconnections.
=
&
S 30%
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(OPERATIONAL

To control debt management to |Percentage of debt collected as |Collecting at least 25% of debt of money |25% of outstanding R 454 326 690 Collection for July 2023 was affected |Operation patela campaign was (Operation patela campaign  |Reconciliation
ensure financial sustainability |a percentage of money owed to |owed to the municipality by 30 June 2024 |debtors owing to by late billing due to late closure of  |launched on the 4 August 2023 to | was launched on the 4 i
the municipality Council at end of financial system in order to prepare  |deal with non paying clients. Normal |August 2023 to deal with non
_ Quarter " |AFS. Collection improved in Credit Control disconnections are | paying clients. Normal Credit
5 Sepember 2023 due to credit control |conducted daily. Control disconnections are
© 5 actions. conducted daily.
i aE g @
S = 2 H
o 2 é g 25% 11,00% R 913305822 Collection for December 2023 was  [To do extensive credit control in To do extensive credit
g « g 2 g =3 affected by festive season because |January 2024 to get more cients to | control in January 2024 to
~§ E § £ £ g 5 2 most of the clients go away for pay. get more clients to pay.
S = 3 E 2 holidays and pay when they retum.
T e =
s g & g
g e & x 25% 14,80% R 1334 628 003 Confusion and disputs biling |Clear with clients
IS e and payment procedures. regarding payment pay-points.
2 3 Disagreement with the quality of Disputes to be resolved timesously.
service rendered and lllegal
reconnections.
4 [25%
TL REV3 22% |Toincrease Payments Received | Percentage increase in annual  (Increasing 2.1% (63,4% to 65.5%) in RO 2 64,0% 87% R 454 326 690 Credit control actions were More credit control action will be Prints &
vs. Monthly Levies (Collection  |debtors collection rate annual service debtors collection rate by a; implemented and more revenue was |implemented for all quarters of the Calculations
H rate of billings) 30 June 2024 % 1 collected in the month of September  |year
< § 3 2023
5 3
£ g 8 g 645% @ ¢ R 913305 822 Collection for December 2023 was | To do extensive credit controlin | To do extensive credit
< = z E affected by festive season because | January 2024 to get more clients to | control in January 2024 to
> ° = 2 2 most of the clients go away for pay. get more clients to pay.
5 < H g & = holidays and pay when they return.
E = I} = 5 <
o = 3 2
B E -8 65,0% 66,43% R 1334628 003 Confusion and disputes over billing
£ i s and payment procedures.
I3 ,§ i M 3 Disagreement with the quality of
& € 8 service rendered and lllegal
= % reconnections.
=
@ 4 [655%
s REV4 22% |Indigent Subsidy for Free Basic |Rand value spend on free basic |Spending on free basic services by 30 [R140 859 679 Adjustment 25% 19% R44 382459 Less forms were captured during the ~ {Indigent section together with ward | Indigent section together GO40.
o Services allocations to comply  [services June 2024 - (Account Holders) (R29 959 616 + [Budget R47 268 895 month of July 2023 due to longer councilors are continuously working | with ward councilors are
= = § with legislation R26 001 250+ R46 |CC26/2024 1 system closure. on the registration campaign in continuously working on the
=5 = 451939 + dated different wards to reach more registration campaign in
g E = R31704 220 + 28/02/2024 indigent applications different wards to reach more|
= 3 g = RS5 278 151+ _ - - indlicaat oo
5 g 3 R7 106 654) 50% 40% R 93 656 896 December 2023 campaign were put | Indigent secton together with ward | Indigent section togelher
S S g < a0 a7e £20 R94 537 789 on hold because of indigent staff | councilors are continuously working | with ward councilors are
. RE8S = 8 z taking leave, and more campaigns | on the registration campaign in continuously working on the
.§ B & O 4 H N e oot 2 ot & ) will be started in the next quarter to be | different wards to reach more registration campaign in
£ BEE H H 8 151030 8 able to reach our target. indigent applications different wards to reach more|
T ESY 8 = S g indigent applications
L E § b= = 8 2 o
=4 ] s R55.278-45+ s
= Ny 5 ] = I
b3 2 3 R7-106.654) 4 _
G G @ = ] 75% 61% R144 674 564.18 Limited awareness by Councillors for - |Councillors are encouraged to
2L 9 & g R105 655 759 indigent consumers to come and mobalise community members to
= E 3 g 3 |Rests06684 apply. apply for indigent subsidy when they
3 = qualify.
2 18 2
233 100%
S 4 |R140859679
R189-075578—
BL REVS 2,2% |Indigent Subsidy for Free Basic (Number of approved Approving at least 20 000 households ~ |R 0 15000 Approved 17 497 Approved Indigent section together Indigent register.
z Services allocations to comply | households with free basic with free basic services (indigents) by 30 2 1 households with free with ward councilors are
g z with legislation senvices (indigents) June 2024 £ basic services continuously working on the
3 enmintenting snmnine in
E g E 16 000 Approved 18 593 Approved Indigent section together
= 8 = 2 |households vith free with ward councilors are
] 2 = z s, basic services continuously working on the
2 < 3 g 2 58 sasistintion somasion o
s s 3 £ s g 18000 Approved 19 376 Approved Indigent section together
s = s g £ households with free with ward councilors are
s = 2 3 |basic services continuously working on the
I g g registration campaign in
E s g : oot e
g i E 20 000 Approved
= © 4 households with free
basic services




DIRECTORATE BUDGET AND TREASURY 37 3rdQIARTER 2023/24 SDBIP
OPERATIONAL
} 5| g s 2 % H i g g=| £ Key Performance Indicators Zm Base Quarterly Projected | Ratin Portfolio of
k 8 i
d g z % i E H E k3 E g 5 3 f; Objectives Y i Annual Performance Target Budget Adjustment | e | Q2T ol m" Quarterly Actual Achievement | Actual Expenditure / Revenue Reason for Deviation Planned Remedial Action Comments o
"E |8 3 & g<|8a = Budget
i REV6 22% |Indigent Subsidy for Free Basic |Percentage of households Registering at least 20% of households |R 0 20% 15% 17497 Less forms were captured during the |Indigent section together with ward | Indigent section together | Reconciliation
H Senvices allocations to comply | registered eaming less than R4 [eaming less than R4 190 per month by month of July 2023 due to longer | councilors are continuously working | with ward councilors are i
a with legislation 190 per month 30 June 2024 - (vs. total active accounts). 1 system closure. on the registration campaign in continuously working on the
8 different wards to reach more registration campaign in
H g indigent applications different wards to reach more
< § g § %” S 2 [20% Q 40% R 18593 Indigent section together
E E5 g 20% 16% R19376 Limited awareness by Councillors for | Councillors are encouraged to
K = 2 indigent consumers to come and mobalise community members to
H k] 3 apply. apply for indigent subsidy when they
= E qualify.
&
4 |20%
TL REV7 2,2%  |Indigent Subsidy for Free Basic |Rand value spend on free basic |Spending on free basic alternative RO 25% 33% R 24 100 898 Number of indigents for FBAE is Households on FBAE are due for G040
Senvices allocations to comply  [altemative services services by 30 June 2024 R higher than what the section electrfication and this should
5 with legislation budgeted for due to increased decrease the vote with less indigent
s Z 1 number of farms and informal receiving FBAE.
H g < setlements.
E Pl ! )
(&) b o o
4 = 3
= H & E 50% 64% R 46201289 Households on FBAE are
2 8 > s, © 2[R due for electrification and
£ = 3 g 2 e houid derroace tha
8 ] 2 3 75% 67% R48 719551 Last delivery for FBAE was
2 & g R October 2023, due to the
“ g ] 3 Municipal financial position to
g [ supply it
100%
4R
BL REVS 2.2% [Indigent Subsidy for Free Basic |Number of households with free | Approving at least 18 000 households  |R 0 16 000 Approved 17 473 Approved Number of indigents for Indigent register
z Senvices allocations to comply [ basic altemative energy with free basic altemative energy 2 1 [households vith free households with free basic FBAE is higher than what the
g = with legislation (indigents) approved (indigents) by 30 June 2024 s basic altemative energy alternative energy section budgeted for due to
3 3 8 increased numher of farms
5 = = 16 500 Approved 17720 Approved Number of indigents for
= 8 =5 o [households with free households with free basic FBAE is higher than what the
s ® z = 32 basic altemative energy alternative energy section budgeted for due to
H < H 2 g 2o Q increased number of farms
3 = [} ; S 8% 17 000 Approved 17 720 Approved Number of indigents for
o S s 35 3 |nouseholds with free households with FBAE FBAE is higher than what the
E 3 g ® basic altemative energy section budgeted for due to
= H (% increased numher of farms
& g < 18 000 Approved
S o households with free
2 © 4
- basic altemative energy
BL REV9 22% | To effectively do revenue Rand value revenue collected | Collecting actual revenue from electricity 22% R130 902 059 Clients that are not purchasing Electrical department needs to assist G040
collection to ensure sound from electricity sales sales (conventional meters) by 30 June electriciy. with clients that bridged their meters
financial matters 2024 for the municipality to be able to
collect more.Replacement of
3 electrical meters is needed as more
g = clients bridge their meters.
g g
g 3
S g = 3 43,0% R253 415 652 To do extensive credit control actions | Electrical department needs to assist |Clients to be converted to
8 = g 3 for clients not paying for their with clients using conventional meters| prepaid
B 8 o z E.j, 3 conventional electricity. to replace them with prepaid meters.
$ 12 et £
g s s 3 60,6% R358 537 324 12 000 converntional meters are The municipaliy is applying for a
§ [ w @ currently stuck and clients are grant with National Treasury for smart
g g estimated and this creates disputes. |meters to replace all non functional
] < Administration and technical issues, |meters.
g = such as incorrect billingand technical
2 giitches.
BL REV10 - 22% | To effectively do revenue Rand value revenue collected | Collecting revenue from pre-paid R 15 226 500 R 25% R3770 354 G040
Q = - collection to ensure sound from pre-paid electriity sales |electricity sales by 30 June 2024 - R3 806 625
N 8_ g financial matiers g 50% 52% R7 581919 Clients to be converted to
& N ° =35 S 3 2 |R7613250 prepaid to be able to collect
2| g | €5 | § c more.
g |2 g | 828 | = 5
& S = s 3 2 s 5% 75% R 11481561 More clients buying prepaid
p g ] o R11419 875 electricity.
3 s = o« 100%
= 4 [Ri5.226 500
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2.2%  |To effectively do revenue Rand value revenue collected | Collecting revenue from water sales R593 559 019 Adjustment 25% R136 744 891 The sale of water was 6% below the | Credit control actions needs to be Credit control actions needs
collection to ensure sound from water sales lional meters) by 30 June 2024 [(R46 451939 + Budget R176 445 664 target this means more consumers |taken for consumers not paying for |to be taken for consumers
financial matters 547 107 080) CC26/2024 are not paying for water usage water usage not paying for water usage
= R705782.857 dated
2 (R46-454-930-+—  (28/02/2024
E g Re50330.748) 50% 41% R 291904 264 [ The municipality is experiencing high | The municipality to consider prepaid | Credit control actions needs
S E = - R352 891 328 water loss and is affective revenue  |water meters to be able to collect o be taken for consumers
& = 2 2 collection for water negatively. more on water revenue. not paying for water usage
T o > o, 3
5 3 H g
k| ; g 8 S § 75% 62% R 436771 113 14 000 water meters are currently New water meters to be installed
g- E = g 3 § R445 169 264 stuck and clients are estimated and ~ [before end of the financial year.
N s s > R520-336-993 this creates disputes. Administration
3 & & & and technical ssues, such as
o g incorrect billing and technical glitches.
8 k]
g s
S =
5 100%
2 R593 559 019
i RM1 2.2% | To collect revenue for property |Rand value revenue collected | Collecting at least 95% of budgeted 95% of Adjustment 10% 133% R119 756 256 Provincial Govt settled their |Levies vs
- rates to comply with legislation  |from budgeted revenue for revenue for property rates by 30 June R546 004 467 Budget R56 107 617 Property rates accounts Received.
- s = - of the ici rates 2024 (R518 704 244) CC26/2024 3 which are levied once off Receipts rates
= 8 3 2 Property Rates Act, 2004 (Act RE6+-076-166—— dated 3 15% 3% R207 283 221 Poor collection due to non-payment | Debt collection should be improved. reports (BP641).
=3 S 2 =€ 22 no. 6 of 2004) (R533 022 358 ) 28/02/2024 3
s | g 21 38| 2 L8 R252 484 275
g8 E g
o =1 S E § s g § 80% 54% R297 267 462 Poor collection due to non-payment | Debt collection should be improved.
g | g 2| &5 | § T R436 803 574
g | € 5 2 5
gl | s £
° |8 5 = & 95%
= R518 704 244
R533-022.358-

BL RM2 2,2%  |To improve the financial Percentage of all identified Correcting at least 100% of all identified |R 0 100% 100% 227? 1.0wnership transfer : 645  [Updated valuation
sustainability of the municipality |incorrect billed properties incorrect billed properties by 30 June 3 Number of incorrect billed All entries received were 2.MPRA Section 78: 428 roll. GO40 Town
and optimization of revenue corrected 2024 ‘g properties identified / corrected and updated entries proclamations,

8 Number of accounts 3.0ccupational certificates & [scheme changes,
2 corected interim valuation: 67 & 251 | subdivisions,
g g 4.Rental Housina new icati
g, 8 100% 100% 7777 1.0wnership transfer : 584 | special consents,
e g Number of incorrect billed Al entries received were 2.MPRA Section 78: 4026  [occupational
2 3 © properties identified / corrected and updated entries certificates. DB641
— bd = = Number of accounts 3.0ccupational certificates & |report. Sec 78
=] 2 z s k5]
£ - 2 2 5 - corected interim valuation 239 & 52 _|reports. Metered
s | S g K] g g8 100% 100% nn reports
g ﬁ El 2 T Number of incorrect billed All entries received were
s § g properties identified / corrected and updated
& g Number of accounts
k3 3 corrected
2 H
2 3 100%
H Number of incorrect billed
= properties identified /
g Number o accounts
© corrected

BL RM3 22% |Toimprove the financial Percentage of consumer Levying at least 66%of all consumer = 66% 33.3% Due to financial year-end 2022/2023 - | Despite facing some challenges, we 27 JULY 2023 =126 733 | Cycles levy
sustainability of the municipality |accounts levied before or on 25 |accounts before or on 25 of each month - é Number of months / 3 months / 1 month in which procedures, for some reasons we had |are committed to improving our billing {28 AUG 2023 = 116 213 reports.
and optimization of revenue of each month by 30 June 2024 Es Number of months in accounts were levied before technical issues with the billing i 25 SEP 2023 = 115984

g3 which accounts were or on 25 of each month that ended up causing delays.
BN levied before or on 25 of
g
5 S each month
= 5
§ g 5 66% 33.3% Due to 2022/2023 audit and Despite facing some challenges, we |27 OCT 2023 = 116 756
g 28 Number of months / 3 months / 1 month in which loadshedding for some reasons we  [are committed to improving our billing {30 NOV 2023 = 116 785
g 2
g B Number of months in accounts were levied before had operational ssues that ended up [timelines. 21 DEC 2023 = 116 822
§
,% @ 58 which accounts were or on 25 of each month causing delays.
- H 235 levied before or on 25 of
] = g £
5 < % = § 3 § each month
g = g H 8 Be 66% 33.3% Due to loadshedding for some Despite facing some challenges, we |27 JAN 2024 = 116 805
S = S 3 s g Number of months / 3 months / 1 month in which reasons we had operational issues |are committed to improving our biling |29 FEB 2024 = 117 011
E o €8 Number of months in accounts were levied before (Delayed meter readings from the timelines. 25 MAR 2024 = 116 673
5 g5 which accounts were or on 25 of each month coniractor) that ended up causing
;§' 2 levied before or on 25 of delays.
] Eg each month
2 3£
85 6%
=5 Number of months /
5 E Number of months in
2 H which accounts were
- levied before or on 25 of
= each month
(OPERATIONAL
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BL EXP1 22% |To control credit management to| Percentage of payments within | Setting at least 25% of all payments  |R 0 25% 20% Covid-19 affect the collection rate | Revenue enhancement project wil | Daily cash flow meetings are | Printout from age
ensure timeous paymentof |30 days from date of invoice / | (creditors) done within 30 days of receipt Oustanding Creditors=R3 and reduce the speed rate of payment|address the current status. in place to prioritise analysis and
creditors and service providers | statement of invoice / statement by 30 June 2024 391101 493.31 Payments to service providers payments interpretation there

made= 857 323 275.63 Total off
outstanding R4 248 424
1 768.94. Payment
percentage=
July=11%,August=4%
- I 0 Sept=T%
5
5
g ] 25% Oustanding Creditors=R3 Covid-19 affect the collection rate Revenue enhancement project will |Daily cash flow meetings are
s 8 508 627 900.13 Payments and reduce the speed rate of payment|address the current status. in place to prioritise
_ o5 s made= 682 515 825.48 Total to service providers payments
g 3 z £ B outstanding R4 191 143
s K H g g g 2 725.61. Payment
& = 3 g = percentage=16%
2 3 Oct=5% Novt=4% Dec=8%
El i
g 25% Oustanding Creditors=R3 Covid-19 affect the collection rate Revenue enhancement project will |Daily cash flow meetings are
2 750 211 864.42 Payments and reduce the speed rate of payment|address the current status. in place to prioritise
made= 1 082 313 532.44 to service providers payments.
Total outstanding R4 832
3 525 396.86 Payment
percentage=22% Jan=10%,
Feb=4% March=11%
4 |2%

BL csT1 22%  |To ensure necessary stock Percentage of Ensuring 75% of all requested stock items|R 0 o Procurement of items on 95.12% Approved Stock
items to enhance service (as per approved stock item list) be made 5 1 |stocklistfor central 41 139 issued with 3 Item List
delivery available to the requesting department 2 stores. working days Copy of request

within 3 working days by 30 June 2024 £ Copy of date of
S z 75% issuing
=
2 No received /No of stock
s 8 H 2 |issued with 3 working
s 2 5 s g days
s < % 5 § =8 i
B S 3 2 g 2% 75%
& = 3 8 No received /No of stock| |
8 5 3 |issued with 3 working
b days
< 3 75%
8 2 No received /No of stock
2 4 |issued with 3 working
13 days
BL SCM1 22% |To comply with legal age of 98% of all the i RO 98% 100% Tender register.
requirements (Section 29 of the |on tenders / projects of on the allocated tenders / projects are 1 [Noreceived /No 2 received /2 forwarded Minutes of
g 'SCM Regulation)(SCM Policy of |allocated tenders are approved |forwarded to the Office of the Municipal § forwarded Adjudication
@ CoM) Manager for approval, appointment letters| g - Committee
< b4 and resoluton by 30 June 2024 H 98% 100%
= ° 5 8 = 2 No received /No 6 received /6 forwarded
§ < 3 5 g =3 forwarded I
K] B k4 2 £ £3
2 | = & s 2 2 98% A 100% ”n
) = 5] £ 3 [Noreceived /No 5 received /5 forwarded
E g forwarded
& 98%
3 - 4 |Noreceived /No
o forwarded
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s 2,2%  |Ensure that all supply chain Percentage of supply chain Forwarding 100% of all supply chain 100% 100% Website
E awards are awarded contracts contracts in terms of No received /No 2 forwarded /2 published application form.
g 2 published on the municipal published on municipal website |Section 75(1)(g) of the MFMA to the ICT E forwarded Copy of website
& o website as required by the section for publishing on the municipal 2 100% 100%
= o g H MFVA website by 30 June 2024 2 No received /No 6 received /6 forwarded
5 « H 3 g £ forwarded
g | = g S 5 €3 100% 100%
(<} = g = g No received /No 5 received /5 forwarded
5 2 s forwarded
8 i = 100%
B No received /No
3 forwarded
BL SCM3 22%  |To implement intemal co- Percentage of bid committee | Compiling 100% of bid committee process [R 0 100% 100% Specification
operation and controls to plan for each i for each advertised specification by No of received 4 received specifications request. Bid
compliance with legislation specification compiled 30 June 2024 specifications documents documents /4 bid process plan.
/ No of bid committee committee process plans Updated bid
B process plans compiled compiled process plan.
g
8
2 100% 100%
g ; No of received 6 received specifications
g 3 specifications documents documents /6 bid
5 8 g / No of bid committee committee process plans
H z 8 process plans compied | compiled
g s £z |8 g2
-4 K4 ; é ez 100% 100% 2727
© = £ = I No of received 6 received specifications
£ 'g % specifications documents | documents /6 bid
8 £ 2 / No of bid commitiee: committee process plans
2 5 process plans compiled compiled
s ]
g
E 100%
@ No of received
N specifications documents
/ No of bid committee
process plans compiled
BL SCM4 22% |To implement Intemnal Co- Percentage of all received Advertising 100% of all received RO 100% 100% Notices, Agenda,
operation and Controls to uments ifications documents correctly within No of received 4 received specifications / Minutes &
ensure compliance with advertised correctly within 14 |14 days by 30 June 2024 specifications documents 4 received specifications Attendance
legislation (Section 27 of SCM  |days / No of received advertised within 14 working Register
Regulation) specifications documents days . 6 Roll Over
advertised within 14 Received / 1 Specification
E working days Advertised
E
£
'g 100% 100%
c = No of received 4 received specifications /
£ 3= specifications documents 4 received specifications
g w 23 1 No of received advertised within 14 working
5 8 £3 specifications documents Q days.
s = 2g advertised within 14
k- 2 s ] g2 working days
2 | = g % g $ge
g = 2 5 g 38 %
g < 3 E g8 100% 100% 777
s El 3 3 No of received 10 received specifications
5 5 - specifications documents 110 received specifications
8 i 2.8 / No of received advertised within 14 working
&SF M
§ X specifications documents days .
8 8 advertised within 14
- working days
2
g 100%
= No of received
specifications documents
/ No of received
specifications documents
advertised within 14
working days
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To implement Intemnal Co- Percentage of received tender | Evaluating 100% of all received tender © 100% 100% Notices, Agenda,
operation and Controls to | documents successful ful with in 45 working E No of tender documents 1 tender document received / Evaluation report &
ensure compliance with with in 45 working days days by 30 June 2024 g received / No of 1 successful evaluated within Attendance
legislation (Section 28 of SCM 3 successful evaluated 45 working days Register
_§ Regulation) s within 45 working days
g K
2 2 3 100% 100%
e = 2 No of tender documents 6 tender documents received
= N S 5 g o received / No of ‘ /6 successful evaluated
é « 3 % 2 =& 3 successful evaluated within 45 working days
s El § g g g g within 45 working days
& = g H 3 100% 100% 77
5 % g No of tender documents 4 tender documents received
8 i 2 received / No of /4 successful evaluated
2 g successful evaluated within 45 working days
g 3 i A mbi A
© s 100%
b No of tender documents
e received / No of
B successful evaluated
BL SCMé 22% |To implement Intenal Co- Percentage of all adjudicated | Adjudicating 100% of all adjudicated RO o 100% 100% Notices, Agenda,
operation and Controls to tenders successful adjudicated  |tenders successful within 45 working days £ No of tender documents 1 tender documents received Minutes &
ensure compliance with within 45 working days by 30 June 2024 g received / No of /1 successful adjudicated Attendance
legislation (Section 29 of SCM g successful adjudicated vithin 45 working days Register.
Regulation) £ within 45 working days | Adjudication report
H H
g 3 100% 100%
k] @ 3 No of tender documents 6 tender documents received
& © g received / No of ! 6 successful adjudicated
_ . £ H 3 successful adjudicated vithin 45 working days
g 5 I~ g - s " within 45 working days
tEE: iz |f g:8
2 a g S o 100% 100% 7227
© = £ 5 < No of tender documents 4 tender documents received
E, s 2 received / No of / 4 successful adjudicated
3 & 8 successful adjudicated vithin 45 working days
§ 2 within 45 working days
8 ]
5 100%
k- No of tender documents
k] received / No of
E successful adjudicated
© within 45 working days
i z SCM7 N 22% | To implement a Supply Chain | Number of SCM reports Submitting 4 quarterly reports on the |0 - 1 Quarterly report 1 Quarterly report submitted 'SCM Report.
g g 8 Management policy to comply |submitted to Council on the  |implementation of SCM policy to council 2 submitted to Council to Council Resolution
7 [ 2 with legislation SCM policy implementation by 30 June 2024 8 -
[ N . z e 1 Quarterly report 1 Quarterly report submitted
g < 5 2 § E,, 3 submitted to Council to Counil
£ = 8 £8 £
3¢ | = g | £¢ é 5 1 Quarterly report Q T Quartery report submitted
8 = H [ F ° submitted to Council to Counil
2 B K 8 T Quartery report
3 © = © submitted to Council
KPI's 47-46 100%
TL2625 BL21
MS TO SEKGALA LEASMETSO

ACTING CHIEF FINANCIAL OFFICER

MUNICIPAL MANAGER
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BUDGET AND TREASURY (CFO) |

Output Indicator Reporting Template: 2023-24

1t Quarter 2nd Quarter 3rd Quarter
Planned output Planned output Planned output

Performance PT— Baseline (Annual Annual target for
indicator Performance of 2022123 ) 202312024 25 per SOBIP 25 per SOBIP 25 per SOBIP

LED1.11 Percentage of total municipal operating expenditure spent on contracted services physicaly residing it the municipal area 46509162900 | 116 272907.00
LED1.12(1) (1) Revalue of operating expenditure on coniracted servies within the municipal area 465091629 116272907,00

LED1.12(2) (2) Total municipal oerating expenditure on contracted services 116 272907,00

st Quarter 2nd Quarter 3rd Quarter
Planned output [ [T
as per SDBIP as per SDBIP as per SDBIP

Performance P— Baseline (Annual Annual target for
indicator Performance of 2022123 ) 202312024

LED332 Percentage of municipal payments made to service providers lete forms within 30-days of i b 40.00% 37.50% 37.50% 48,69% 40,68% X 63% 2037% |
LED3.32(1) (1) Number of municipal payments within 30-days of complete invoice receipt made to service providers 15,00 1674

LED3.32(2) (2) Total number of complete invoices received (30 days or older) 40,00 3438

Output Indicator Reporting Template: 2023-24
Refo 15t Quarter 2nd Quarter 3rd Quarter

Planned output Planned output Planned output

as per SDBIP as per SDBIP as per SDBIP

[ Data slement Baseline (Annual Annual target for
indicator ‘ata element Performance of 2022123 ) 202312024

LED2.12_Percentage of the municipalty's operating budget spent on indigent reief for e basic senvices 687% I
6GB.11(1) (1) Revalue of operating budget expenditure on fee basic services: R4T 26889500 | R Lesslormswere | Indgentsecton ogether wih ward R83 67689 Limited education and feracy, | The depariment s
i . 9 making it harder for ndigents to conducting
monthof Jly 2023 due | on th regiaton campsign apply. educational
ger iferent campaigns to
236182806 cosure spplcatons educate the local
G612 (2) Total operating budee for ipai 2287707925 R azmr707eas 4287707945

C56, Number of customers orovided with an altermative enerav suoolv e.0. LPG or barafin or biodel accordina to suoolv level standards) 17473.00
C86. Number of in the municipal area reaistered as indiaent 17497.00 18593.00

Output Indicator Reporting Template: 2023-24

of No st Quarter 2nd Quarter 3rd Quarter
Planned output [ Planned output
as per SDBIP as per SDBIP as per SDBIP

[ Data slement Baseline (Annual Annual target for
indicator ‘ata element Performance of 2022123 ) 202312024

LED331 _ Average number of days from the pointof advertiing {0 the leter of award per 80120 procurement process 720
LED331(1) (1 Sum ofthe rumberof daysfom the pointof aderising a e i tems of the 8020 procurement 180,00
I thaiccuinn of the o
LED331(2) {5 ot rumber f 8020 foncers T procurement process 2500

QUARTERLY COMPLIANCE INDICATORS

C26.  Revalue of altenders awarded R 1678 554 000,00 419638500,00 4860437953 37103412047 | Specification ook | more tenders will be adverised
time to finalise
C27. Number of all awards made in terms of Section 36 of the MFMA Municipal Supply Chain Management Regulations 20 500 3 200 The aim s to ‘Approve less devialions
approve less

deviations

28, Revalue of all awards made in terms of Section 36 of the MFMA Municipal Supply Chain Management Regulations R 4892846700 1223211675 8023917 27 4208199.48 The aim s to ‘Approve less devialions

approve less

deviations

€33 Number oftenders over R200 000 awarded 39 975 2 75 Specifcation look | more tenders wil be advertised

time to finaise

C71.  Number of procurement processes where disputes were raised 2 050 0 050

C77. B-BBEE Procurement Soend on Emoowerina Supblies that are at least 51% black owned based R 125800000 000 4860437953 4860437953

C78.  B-BBEE Procurement Spend on Empowering Suppliers that are at least 30% black women owned R 50 336,00 12584,00 0 1256400 | Notenough women | during SCM road show we
tendering encouraged more women to

tender

C79.  B-BBEE Procurement Spend from all Empowerina Suopliers based on the B-BBEE Procurement R 36928100 9232025 4860437953 48512059.28

93 Number of awards made interms of SCM Rea 32 0

Co4.  Number of requests approved for deviation fom approved procurement plan 0

9. Numberof residential propertes in the billing svstem

C9  Numberof non-residential properties n the biling system

C97  Number of proverties in the valuation roll

COMPLIANCE QUESTIONS

[ate. I the municipal suplier database alianed with the Central Supplier Database?

OUTPUT INDICATORS FOR ANNUAL REPORTING

GG3.11  Number of repeat audit findinas [ Not reported I
GG3.11(1) (1) Simple count of the number of repeat” findings itemised in the Auditor-Generals report of each 30
municipality.




DIRECTORATE COMMUNITY DEVELOPMENT

Only when an indicafor or data element s not reported during
Steps undertaken, orto
P Estimated date
be undertaken, to )
° when data will be
provide data n the :
available
future

Outcome Indicator Reporting Template:2023-24

Reasons for no
data, if not
provided

Baseline (Annual Medium term

Performance
Data element Performance 0f 2022123 )  target for 2023124

indicator

OUTCOME INDICATORS FOR ANNUAL MONITORING

PAYOFF [GG12  Top management stabilty 100.0%
GG1.2(1) (1) Total sum of standard working days, in the reporting period, that each 56 and S57 post was occupied
by a fully appointed offcial (not suspended or vacant) with a valid signed contract and performance
PAYOFF aoreement
PAYOFF GG1.22) (2) Aaareaate workina davs for all 56 and S57 posts

Only when an indicator or data element is not reported during
Steps undertaken, or to
be undertaken, to
provide data in the

Outcome Indicator Reporting Template:2022-23

Estimated date
‘when data will be
wailable

Reasons for no
data, if not
provided

Ref No. (sub) Baseline (Annual Mediu

Performance Data element im term
indicator Performance of 2021/22)  target for 2026/27

OUTCOME INDICATORS FOR ANNUAL MONITORING

BUDG  [GG1.1  Percentage of municipal skills development levy recovered [ 98.4% [ 985% | [ [
BUDG GG1.1(1) (1) Rvalue of municioal skils develooment lew recovered RO77 536,00 | 202000000 | [ [
BUDG GG1.1(2) (2)Revalue of the total aualifvina value of the municioal skills development levy R99332792 |1 202000000 | [ [

Only when an indicator or data element is not reported during
Steps undertaken, or to
be undertaken, to
provide data in the
[

Outcome Indicator Reporting Template:2023-24

Estimated date
‘when data will be
available

Ref No. (sub)
Performance {ou) Data element Baseline (Annual Medium term R‘::;"‘S":;(""
indicator Performance of 2022123)  targetfor 202324 ‘2l 0C

OUTCOME INDICATORS FOR ANNUAL MONITORING

GG31 The Audit Opinion of the Auditor-General gives an indication of the credbility of the municipal administration and provides assurance of | Clean

f
G3.1(1) ‘m Audit opinion (as defined by the Office of the Auditor-General across a qualitative scale) ‘ ‘ ‘ ‘ ‘ ‘

FIN

=z

3rdQIARTER 2023/24 SDBIP



Botsheleng attended the meeting of
the 29 February 2024, and forgot to
sign the register.

DIRECTORATE PUBLIC SAFETY 44 3rdQIARTER 2023/24 SDBIP
DIRECTOR PUBLIC SAFETY TOTAL WEIGHTING PER KEY PERFORMANCE AREA (KPA) = 100%
MR KID BOIKANYO Service Delivery & Infrastructure Development (0) 0%
Municipal Institutional Development and Transformation (2) 10%
Local Economic Development (0) 0%
Municipal Financial Viability & Management {%-(5) 25%
Good Governance and Public Participation (13) 65%
100%
(OPERATIONAL
TL DPS1 5,0% To ensure an effective external |Percentage of external audit Answering 100% of all the directorate’s  |R 0 100% No audit queries Tracking
. audit process (Exception report queries answered within required | audit queries (exception report / Nr. of audit queries (exception document.
© E |/ communications) time frame: communications) received from the received / Nr of audit report/communications) Execution letters
2 5 3 Auditor-General within the required time queries answered received from the Auditor- |/ Notes.
3 § e frame by 31 December 2023 B General during 1st quarter.
g < 2 S E 3 8 m i i
£ 3 3 gs E 5 100% ) ) 100¢ /u. ) ) Requested mlormal.\on was
S a 22 s 3 Nr. of audit queries 1 Audit queries received / subsequently submitted to the
= < ﬁ = kS < received / Nr of audit 1 audit queries answered | Auditor General, 1 November
S = § El queries answered 2023.
<] g £
2 2 "
°© 2
TL DPS2 5,0% To ensure that all audit findings | Percentage of assigned audit Resolving at least 90% of assigned audit |R 0 § 90% 100% 2021122 FY
raised in the AG Report and findings raised in the AG Report  |findings raised in the 2021/22 and 2 Nr of assigned audit 3 findings received and 3 PAAP
Management Report are and Management Report resolved |2022/23 AG Report and Management g findings received / Nr of findings resolved 2022123 FY
assigned, monitored and Report by 30 June 2024 (PAAP) -2 assigned audit findings PAAP
© § executed effectively and % E resolved (2021/22 FY)
3 g consistently ]
3 2 2 =3 90% No new findings received.
s 8 S3 Nr of assigned audit
. s H 5 S22 findings received / Nr of
b4 g I § LB EL assigned audit findings
2 < £ s & ggc-g ived (2021122 FY)
g = & & g g8£35¢g resolve
3 o 8 = £28
=] = § E 3 g < 90% No assigned audit finding
= 53 5 S g Nr of assigned audit received for 2022/23
2 8 & g findings received / Nr of
I k] 2 < assigned audit findings
S 3 gs A
s 90%
B Nr of assigned audit
E-4 findings received / Nr of
% assigned audit findir
&S DPS3 0:0% R et -l RO MM38/2024 - _ Approved-
ollection systoms in erms of dated 0% Stil not approved by St not approved by Councl Department request thal Financat
ection 841} of he Muricipal- ¥ Plarby 30-dune- 2024 2410112024 Nr of actvies received / Counl should be moved from their Rocovery Plan-
Fiaanee-Maragement-AetNe- CC13/2024 Nr of activties resolved pe Maragement
56-6£2003as-amended- dated B - respenset-
© % (CovnetsFirancatRecovery 31/01/2024 E 90% _ progress—
Plan)- e Nr-of-activities-reeeived-- |UpdatedFRP-
£ ackiviti wed report
969
£ ackiviti wed
BL DPS4 8 3 50% To ensure that the all the. Directorate’s SDBIP inputs Providing the office’s SDBIP inputs RO s _ _ Signed-off
5 2 |Ses § directorates KPI's are catered  |provided before the 2024/25 before the draft 2024/25 SDBIP is S8 ~ - SDBIP planning
2 < %‘ ‘§ 53 ‘g for SDBIP is tabled submitted by 31 May 2024 S22 template.
2 B 2 8 — =
5 =] &5 T0o S Credible 2024/25 SDBIP
° * § & § 8 i inputs provided Register
L DPS5 50% To attend to all LLF meetings to Number of LLF meetings attended |Attending 7 LLF meetings by 30 June  |RO 2 LLF meetings attended 3 LLF meetings attended There was a need for a follow Notices. Agenda.
ensure industrial harmony 2024 up extra meeting after the  [Attendance
second meeting due to register. Minutes
- resolution taken
§ 1 LLF meeting attended 1 LLF meeting attended The scheduled LLF meeting
5 of 30 November did not
2 materialised due to quarum
= - not formed.
2 = g
; S E 2 LLF meetings attended 1 LLF meetings attended 3 LLF mmeting were scheduled for | Manshop meetings will be Out of 3 meetings scheduled
= 2 2 § ® 3rd quarter, only 1 dated 28 March | conducted monthly and reports | meetings, Acting Director
'.‘% < % 8 = ﬁ' 2024 materialised. No manshop will be submitted. Acting attended 2, of which 1 did
3 = 2 % § § meeting was conducted in January | Director: Public Safety wil sign | materialised.
© = = 2 E 2024, due to the commitments of the| the register when attending the
& 2 = Management. Acting Director: Mr M |meetings.
g =
Z
£
2

2 LLF meetings attended
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(OPERATIONAL

To ensure that the set goals of |Number of SDBIP meetings with | Conducting 12 SDBIP meetings with 3 SDBIP meetings 3 SDBIP meetings. Notices. Agenda.
o council are achieved senior personnel in own directorate |senior personnel in own directorate by 30 3 conducted conducted Attendance
] conducted June 2024 ] Register.
< 3 2 3 SDBIP meetings 3 SDBIP meetings Minutes,
E 2 g H 5 g conducted Q conducted
£ < 2 £ g £
g = § g £ 8 g 3 SDBIP mestings 3 SDBIP meetings
S E < g o conducted conducted
3 3 =
§ 2 3 SDBIP meetings
- conducted
8L DPS7 _ 50% To promote community safety | Number of community safety Conducting 8 6 community safety RO [Mm3812024 2 Community safety No community safety City of Matlosana relies on Once the financialissues from Establishment
2 campaigns conducted campaigns in the CoM municipal area dated 5 campaigns conducted (0) campaigns conducted Provincial and Sister Departments | the Provincial and Sister documentation.
£ according to programme by 30 June 2410112024 ‘g during this quarter. financially to conduct Community | Depriments are resolved, all Programme.
5 2024 CC13/2024 2 Safety Campaigns. will be back to normal and Feedback
. s 5 dated & campaigns will be conducted. Register.
s z é g 31/01/2024 = Q Notices.
£ < g S - s Marketing
13 = g ; o E 2 Community safety 2 Community safety material. Photos
o < s § g campaigns conducted campaigns conducted
& = g 2 Communily safety 2 Communty safety
3 g campaigns conducted campaigns conducted
g N 2 Community safety
campaigns conducted
L FIR1 50% To adhere to Fire Codes and  |Number of fire inspections Conducting 960 660 general fire RO MM38/2024 225 General fire 98 General fire inspections Shortage of vehicles is of concern, | Prioritisation from the Inspection
Regulations and comply with | conducted inspections according to programme in dated inspections conducted conducted as some of our vehicles are still workshop for repairing of Notice.
fire codes (SANS) and the CoM municipal area by 30 June 2024 24/01/2024 (98) standing at the workshop for repairs |emergecy vehicles will improve
regulations CC13/2024 and other are with the service the target and production on
s dated providers. Several calls and site.
£ 311012024 g memorandums where done and to
;‘g‘ 3 date, no assistance.
& 8 8
o 2
3 é E é 225 General fire 160 General fire Fire & Rescues have been Top Management to resolve on
é < § % § % inspections conducted inspections conducted experiencing a critical shortage of | payment issues.
g = = & ] 2 (160) vehicles. Vehicles have been
S @ 8 8 & repaired, though the delay is from
e E B Q Finance Department to release
% g payment of service providers to
S =4 release the vehicles.
8 8
225-191 General fire 192 General fire
inspections conducted inspections conducted
225 211 General fire
inspections conducted
BL FIR2 5,0% To promote fire safety Number of ward sessions Conducting 46- 8 fire prevention RO MM38/2024 4 Fire prevention No Fire prevention Shortage of vehicles is of concern,  |Prioritisation from the Attendance
conducted information sessions according to dated information sessions information sessions as some of the emergency vehicles workshop for repairing our register. Monthly
programme in identified wards by 30 24/01/2024 conducted (0) conducted are still standing at the workshop for [emergecy will improve the reports.
June 2024 CC13/2024 repairs and other are with the target.
dated Service Providers. Several calls and
310172024 § memorandums where done and fill
s E to date, no assistance.
S 3
3 5
€ g
% s § 4 Fire prevention No Fire prevention Fire & Rescues have been Top Management to resolve on
= s g z information sessions Q information sessions experiencing a critical shortage of | payment issues.
é < «§ s g % conducted (0) conducted vehicles. Vehicles have been
2 S = & k- E repaired, though the delay is from
s @ 8 K £ Finance Department to release
e & H payment of service providers to
2 H release the vehicles.
° 2
F e
© 5 4 Fire prevention 4 Fire prevention
- information sessions information sessions:
conducted conducted
4 Fire prevention
information sessions
conducted
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5.0%

To promote fire safety

Number of fire safety campaigns

Conducting-8-6 fire safety campaigns for

MM38/2024

2 Fire safety campaigns

2 Fire safety campaigns

Request from

R720000 R8-700-000-

§ conducted at schools schools in the CoM municipal area dated conducted conducted schools.
g according to programme by 30 June 2410112024 B 2 Fire safety campaigns 1 Fire safety campaigns Fire & Rescues have been After resolution taken from dentified farm
'1‘:: 2024 CC1312024 g conducted (1) conducted experiencing a critical shortage of | Management meeting schools.
= s dated § vehicles. Vehicles have been regarding payment issues,
= k=1 ‘i 3110112024 @2 repaired, though the delay is from | more campaign will be
5 < g = g g Finance Department torelease  [scheduled to meet the
s = = & g £ payment of service providers to requirements.
s @ 8 e 5 release the vehicles.
§ ° 21 Fire safety campaigns 1 Fire safety campaigns a
3 % conducted conducted CC13/2024 dated 31/01/2024
3 2 Fire safety campaigns
conducted
BL DM1 © 5,0% To ensure disaster Number of disaster Conducting 8 disaster RO 2 Disaster management 2 Disaster management Request from
5 management response is awereness campagins conducted | campaigns in wards in the CoM Municipal campaigns conducted campaigns conducted fa
% achieved in Wards. in Wards in the Matlosana area  |area by 30 June 2024 Councillors.
K ° b5 ] 2 Disaster management 2 Disaster management W:'rz‘" e
2 < sg 2 campaigns conducted campaigns conducted o
§ @ § 2 Disaster management 2 Disaster management Registers,
campaigns conducted campaigns conducted Pictures and
2 2 Disaster management Report
campaigns conducted
BL DM2 2 5,0% To promote disaster Number of disaster Conducting 8 disaster RO 2 Disaster management 2 Disaster management Request from
c - management safety campaigns |safety campagins conducted at safety campaigns at schools in the CoM safety campaigns safety campaigns Schools. Identify
= g s é at Schools schools around Matlosana area Municipal area by 30 June 2024 5 2 Disaster management 2 Disaster management the Schools.
5 < § - g g safety campaigns safety campaign :“e"d""*
S < g "
4 = H 2 & g 2 Disaster management 2 Disaster management pictures and
o o 5 2 safety campaigns safety campaign Report
g ~ 2 Disaster management
safety campaigns
BL LISt 5.0% To effectively do revenue Rand value revenue collected from |Collecting 100% revenue from driver's  |R7 200 000 | MM38/2024 25% 22% R1949 432,00 Loadshedding and LEU machines | The matter was reported to NATIS Balance
collection to ensure sound driver's licenses licenses (excluding Prodiba fees) by 30 |R8700-008  |dated R2 175 000 collected being offine reduced the number of | province and they promised to Register.
financial matters. June 2024 24/01/2024 applications for learners and drivers |schedule a meeting with all Figures. G040
CC13/2024 licenses. Each time when thereis  [DLTCs in the North West in
— dated loadshedding the LEU machine order to find solutions and
E 31/01/2024 network is affected and it takes one | pave a way forward.
I3 Adjustment or two weeks for the technicians to
5 = Budget attend to it
H g CC26/2024 2
] 5 3 dated %
2 5 3 g 5 2810212024 = 7 RO R3 874 140 Due o loadshedding and LEU | A request to reduce the budget
g 3 8 = = N R4 350 000 collected machines losing network, learners & [to R7 200 000 was made on
S 3 g g B e - " )
2 5 s S drivers license applications and the adjustment budget in
2 [ [ & license renewals revenue collection | December 2023.
2 H is badly affected.
£
=
75% 80% [R5 806415 Loadshedding was on lower
R5 400 000 R6-525-000- stages in the 3rd quarter, and
100%
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stands.

5.0% To effectively do revenue Rand value revenue from vehicle ~ |Collecting commission from Vehicle R16 000 000 |MM38/2024 R4 499 025 Closure of the SA Post Office |NATIS Balance
collection to ensure sound registration and licensing / Registration and Licensing / renewals ~ |R47-605-267  [dated R4 401 317 collected in Klerksdorp worked in our | Register.
financial matters renewals. which is 20% on all vehicle income by 30 24/01/2024 favour as most of the Figures. GO40

June 2024 CC13/2024 motorists that were using Post|
dated Office are now using our
31/01/2024 services for motor vehicle
j license renewals.
Budget 50% R8675454 There are more than 16 A request to reduce the budget
= CC26/2024 R8 802 634 collected organizations that are providing the |to R16 000 000 was made on
2 dated services of motor vehicle license the adjustment budget in
S 28/02/2024 renewals, and RTMC recently December 2023,
§ E = - launched online vehicle registrations
E 3 2 § and gave the service to multiple
T E 5 = ;.f; s vehicle finance institutions and
% 5 § =l g = motor dealers. These services are
13 § 3 = § N no longer restricted to License
5 g @ 3 g 2 Q deparimens only.
2 s s 2
2 [ i x
2 z
§ 75% 75% R 12126 507 Since closure of the Post
= R12 000 000 Office most of the motorists
|R13-203-954-collected that were using Post Office
are now using our services for
motor vehicle license
renewals.
100%
R16 000 000
R17-605-267-collected
BL LIS3 50% To effectively do revenue Rand value revenue collected from | Collecting 100%revenue from Motor R900 000 MM38/2024 25% 1% R138 434 Operations at Orkney testing station | The request for repairs at NATIS Balance
collection to ensure sound motor vehicle testing Vehicle Testing by 30 June 2024 dated R330 042 collected have been suspended due to broken orkney testing station were Register.
financial matters 24/01/2024 machinery since June 2023 and submitted for a closed Figures. GO40
CC13/2024 Klerksdorp's operations were quotation but repairs have not
dated suspended for the same reasonin | been approved by SCM. A
31/01/2024 September 2023, quotation for repairs at
Adjustment Klerkdorp was received but
Budget repairs will start when the
- CC2612024 supplier is paid.
2 dated
g 28/02/2024 _
= s 50% 18% R 246 636 Operations at Orkney testing station | The request for repairs at
H = 5 3 R660 084 collected have been suspended due to broken| orkney testing station was
= E = 2_ g.’ § g machinery since June 2023 and submitted for a closed
s o 2 = s 8 Klerksdorp's operations were quotation but SCM has not
T g H < 2 8 suspended in November for about ~ |appointed a contractor. A
§ § = S 3 = three weeks due to expired request to reduce the budget
s ] § 2 calibration. to R 900 000 was made on the
2 ic i o= adjustment budget in
- g December 2023.
s
= 75% 45% R416 418,00 Orkney vehisle testing station is still |A contractor for repairs at
R675000 R990-426- not operational since June 2023 due | Orknet VTS was apppointed
collected to broken machinery and equipment. | but the order is stil waiting for
the CFO's authorization.
100%
R900 000 R4-320467-
collected
BE iS4 0:6% Fo-effectively-o Rand-vak Hested-from-| Colesting from-bush +  |Re5548 25% 14% R780 Powers to issue business licenses Revenue can only be collected NATIS-Batance-
Heeton i 1o + ks dstands | hawks a-stards-by-30-dure 224 R50-000+ dated R13 879 collected have been taken away from for stands rental and traffic has Regisier—
financiakmatiers Removed R5518) 2410112024 municipalities since introduction of ~ {not yet finalised markings of Figures— G044
CC13/2024 the new North west Business act |approved stands.
dated 2019,
31/01/2024
CC26/2024 50% R1300 Powers to issue business licenses [ Traffic division is the
dated R27 759 collected have been taken away from custodians of Hawkers Stands
28/02/2024 municipalities since introduction of  |and Municipal By-Laws, and
- ﬂ the new North west Business act | Stand rentals will be moving to
§ 2019. the Traffic Division as from 01
8 From the previous financial year January 2024.
3 3 revenue on stand rentals was only ~ |A request to remove Lis 4 on
§ received from one hawkers stand in | Licensing SDBIP was made on
& Stilfontein, Traffic Division has not | adjustment budget in
finalized markings on all approved | December 2023,
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conducted

° 50% To promote road safety Number of (K78) mult road blocks | Conducting 20 (K78) mult road blocks 4 (K78) mult road blocks 4 (K78) mult road blocks Attendance
El vith all law enforcement agencies in the. -3 conducted conducted register (Total
= o e CoMmunicipal area by 30 June 2024 3. 6 (K78) mult oad blocks 6 (K78) mul road blocks trafic oficers)
s < g 8% SE conducted Q conducted Fe‘?d}b“&” ke
< k= g =3 stake
g E <Z: g ,‘% 2 % 5 (K78) multi road blocks 5 (K78) multi road blocks holders at road
S E s< ® conducted conducted block) Dates of
§ = 5 (K78) mult oad blocks road blocks /
~ conducted duration
BL TRAZ < 5,0% To promote road safety Number of traffic and road safety | Conducting 44 traffic and road safety  |R 0 z 9 Safety campaigns 9 Safety campaigns Programme.
s campaigns conducted at schools |campaigns at schools and créches in the 2 conducted conducted Feedback
- % £ and créches CoM municipal area according to 8 3 ety campaigns 3 Safely campaigns Register.
g - g g2 programme by 30 June 2024 ) conducted Q conducted Ma{kgu:\g\/ "
5 B 2 £
g = z g § g 18 Safety campaigns 18 Safety campaigns number.
S E s< g conducted conducted
'§ ﬁ 9 Safety campaigns
I conducted
BL TRA3 5,0% To collect revenue to ensure | Rand value revenue collected from | Collecting 100% revenue from traffic R 1500000 27% R401 236 Due to operation Patela and | Daily Recons /
sound financial matters outstanding traffic fines fines by 30 June 2024 R375 000 collected the W.0.A Roadblocks and | Receipts. Income
z execution of W.0.A, the Votes. GO40
g Publc was encouraged to pay
= g all outstanding Traffic Fines to
N 2 S 3 av0id WOA.
= N 2 2 s k]
N 2 £ g 5
S =2
H £ g g ] 8 50% ‘ RT67 846 Change management.
& s = 3 3 2 R750 000 collected
] 5 5 = 5% 76% R1224711 Maximazation of revenue
g % v R1125 000 collected collection. Increase target for
g the new financial year
s 202412025,
=
100%
R1500 000 collected
BL TRA4 50% To collect revenue to ensure  [Rand value revenue collected from | Collecting 100% revenue from warrant of |R 1 158 300 25% 42% R485 650 Due to operation Patela, the  [Daily Recons /
sound financial matters warrants of arrest arrests by 30 June 2024 R289 575 collected W.0.A Roadblocks were Receipts. Income
intensified and that increased |Votes. GO40
H the execution of W.0.A and
g income thereof
= g
H 5 =
] 2 5 H] 50% R 342650 Change management, Letter
= N 2 = g E R579 150 collected will be written to Budget office
5 5 kS H £ 8 to adjust the annual target
g ] H > = 5 Q from R1 158 300.00 to R2
s g E ke k] 8 000 000.00
= g & =
g i = x© 75% R2 192 150 Letter wil be written to
= z R868 725 collected Budget office to adjust the
E annual target from R1 158
= 300.00 to R2 000 000.00
100%
R1158 300 collected
us SEC1 50% To ensure the safety of council (Number of performance meetings | Conducting 12 performance meetings ~ |R 0 3 Performance meetings 2 Performance meetings The scheduled meeting of 27 Four meetings will be | Appointment
property and employees by | conducted with private security |with private security service providers on conducted conducted September 2023 could not take | conducted during the 2nd letter of private
monitoring the performance of | service providers on coniract with ~|contract with council to ensure the place as the service providers quarter to cover the target. security service
private security service the councilto ensure the compliance with the SLA by 30 June requested the presence of Deputy provider. SLA.
pr contract with the with the SLA 2024 Director: MISS to address their Notice. Agenda.
- municipality concerns and unfortunately he has Attendance
& - other commitments. The meeting Register.
§ § was re-scheduled to 5 October 2023 Minutes. Report
5 2 for him to can address the to Portfolio
S 5 8 outstanding issues experienced by Commitiee.
= %x’ 5 § 2 service providers during September Resolution
S g < g 3 2023
H 2 K 5 g :
3 E4 < a
5 < 8 2 g
& S g
5 o E 3 Performance meetings 4 Performance meetings Four perfomance meetings
3 5 conducted conducted were conducted for the 2nd
= quarter to cover the missed
g target of the 1st quarter.
3 Performance meetings 3 Performance meetings
conducted conducted
3 Performance meetings
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© To ensure the safety of council |Number of 4 Security Forum Conducting 4 Security Forum meetings 1 Security Forum meeting 1 Security Forum meeting MM resolution.
§ property and employees to meetings conducted with council  |with council departments to strengthen g conducted was conducted Security Policy.
= 5 strengthen the security systems |departments to strengthen the  |the security systems in the council by H - - . - !
= @ k- N ” ) " | 1 Fe i 1 F t
5 3 58 g inthe counci securlty systems n the council | June 2026 £3 2 |1 Seouty Forum meeting | Secuty Forum meing document Letter
= bl @ =
§ 2 e £ -g g 5|1 SecutyForummesing 1 Security Forum meeting Notcs. Agenda.
S ES 8< S § conducted conducted Attendance
o 3 1 Security Forum meeting Register.
- 4 |conducted Minutes. Report
i Dot
KPI's 22 20 100%
TL65BL46-15
KID BOIKANYO L SEAMETSO

DIRECTOR PUBLIC SAFETY MUNICIPAL MANAGER
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[DIRECTORATE PUBLIC SAFETY

Basaline (Annua st Quarter 2nd Quarter 3rd Quarter  SRGIGURBPAGILAI S—
Performance indicator Data cloment Performance of Planned output Planned output Planned output utput Variation et Remedial cton
as por SDBIP a5 por SDBIP
XD R 0000 0000 i 000 EX 00 0o 2500
L | 14 minutes &
e o 181

QUARTERLY CONPLIANCE INDICATORS

Number ofsiuckural fres occurting i nforma setemens.

Performance indicator

Baseine Al st Qu
20232024

arter 2nd Quarter
[T~ output

Planned o

as per SDBIP

3rd Quarter [ STAGUBHBRAGR e
Planned output Planned output Output Variation asorienor Remedial action

25 per SDBIP as per SDBIP
LED3.11_Average tme taken o fnaise busiess lcence appicatins E) Powers of ssuing business censes have been Powers of issung
taken away from the muricipalty business boanses
municipalty
LED3.11(1) |(1) Sumof e total working days pr busiess appliaton fnaised
LEM 1)
(C30. Nombor of business censes approved
(C81. Number of new business license appicatons

Performance indicator Data clement

e Qo
sonstare sty | | vatton | RS e
S as per SDBIP as per SDBIP Bl

w3 |

[ otapplcable | Notappicabe |
Nt appicable

[TR421 Percentage of municipal bus sorvcos on e’ Notappicable Notapplcable Notapplcable
TRA21(1) | (1) Scheduled muricipal departurs on me'
TRA21(2) |2) Toal scheduied municipal bus departres

TRS31 Percentage ofscheduled muricpalbusses tatare low enty

i [ ||

Nt appicable

Notappicable
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DIRECTOR PLANNING AND HUMAN SETTLEMENTS TOTAL WEIGHTING PER KEY PERFORMANCE AREA (KPA) = 100%
MR BB CHOCHE Senvice Delivery & Infrastructure Development-4-(0) 5%
Municipal Institutional Development and Transformation (2) 10%
Local Economic Development (0) 0%
Municipal Financial Viability & Management{4}-(3) 19%
Good Governance and Public Participation (14) 67%
100%
PROJECTS
T HOU+ 0:0%  |Servicing-ofresidential- Faciitating the-pumber-of— | Faciitating-the-services-01496- RE MM38/2024 0 Reblocking of squatters. 260 Reblocking of RO Reblocking started late on | Perits-HSS-
stands-with-basicsenvces- | residentialstands{excluding-  |residentialstands{exsluding- dated RO squatters the 26th Sept 2023 (almost  |approvalsLayeut
(excluding clectricityllo- | eleciricity)at Matiosana- Estale- | eleetricity)-at Matiosana-Estate-Ext-10- 2410112024 1 at the end of quarter). plan-engincering-
ddress the housing- 10 4 as-allocated-by-the Department of- CC13/2024 designs.
Hurman Sellloments by-30-June 2024 dated —— — — — - e
Removed 3110112024 166 Residential stands 0 Residential stands RO The Provincial Department of The Pronvincial Department is to be N
serviced. RO serviced. Human Settlements did not include |requested to include the project in its m‘es_m }
i this project in the current year's Business Plan and Budget for the o
2 Business Plan nor Budget as has 2024/2025 Financial Year. W
been the norm.
S Rosdont
8 |servcod—Ro -
S Resdort
4 |seneed—R -
(OPERATIONAL
TL © DPHS1 - 5,3% |To ensure an effective Percentage of extenal audit ~ [Answering 100% of all the directorate's|R 0 5 100% No audit queries Tracking
z
35 2 o exteral audit process queries answered within audit queries (exception report / 3 Nr. of audit queries (exception document.
3 2
g 8 - § (Exception report / required time frame communications) received from the o 1 received / Nr of audit report/communications) Execution letters /
a § 5 Z communications) Auditor-General within the required 3B queries answered received from the Auditor- notes
2 H St g {ime frame by 31 December 2023 i1 o Q o
< 38 gs 3 Z
g E 5 g2 g s8¢ Nr. of audit queries 1 audit queries received /
g
< 2 < E e 2 |received / Nr of audit 1 audit queries answered
g =2 g 33 queries answered
S 8% s =
E g 2 5
g s = 2 3 | -
S 2 3 n
s DPHS2 53% | To ensure that all audit ige of assigned audit  |Resolving at least 90% of assigned (R0 100% No assigned audit finding Document not signed off by |2020/21 FY PAAP
findings raised in the AG findings raised in the AG audit findings raised in the 2021/22 B Nr of assigned audit for 2021/22 received Internal Audit yet 2021/22 FY PAAP
£
Report and Management | Report and Management and 2022/23 AG Report and 2 findings received / Nr of
9 9 1 9
Report are assigned, Report resolved Management Report by 30 June 2024 E assigned audit findings
monitored and executed (PAAP) g2 resolved (2021/22 FY)
s =
E 2 cfecelyand consistnty Bs 100% No assigned audt finding
é g 2 =3 Nr of assigned audit for 2021/22 received
s s} S3 o |findings received / Nr of
. ° £ H S2o assigned audit findings
H £ H £ SR resolved (2021122 FY) Q
£ & 2 g 528
5 2 s 5 E S5 35 0% No assigned audt finding
3 @ % = L Nr of assigned audit for 2022123 received
5 g 2 R 3 |findings received / Nr of
- 8 & B2 assigned audit findings
g o > resolved (2022123 FY)
s g ]
© @ 23 90%
3
2 Nr of assigned audit
5 4 |findings received / Nr of
ﬁ assigned audit findings
- resolved (2022123 FY)
™ DPHS3 00% | Toensure-anoffective- 1ge-ofthe-acivitos-as- | Resolving-atleast 00% of alHh Ro MN3812024 e _ Approved-
Heetion-systs per-the-Couneil o activities-as-perthe-Couneits- dated ; i icipalit i TiRaRear
N ) o o 2410112024 90% No financial recovery plan. Council does not have an approved | The Municipality to finalize the
terms of section 64 tH)of | Financiat-Recovery Pia approved Financial Recovery Pian by st Nr of acivities received / Nr The only plan available is financial recovery plan in place approval of financial recovery plan ecoveny A
2 of activities resolved the financial plan of the with Province
R d dated
Management Act Ne 56-0f emove: jatec - i Monicpalty respenset
2003-as-amended- 31/01/2024 g progress—Updated
$ (Councils Financial- g N FRPreport
ReeoveryPlar) o 3
56%
4 |Nroracivii 4N B
o




DIRECTORATE PLANNING AND HUMAN SETTLEMENTS

(OPERATIONAL

3rdQIARTER 2023/24 SDBIP

§ § To ensure that the all the Directorate's SDBIP inputs Providing the office’s SDBIP inputs 2., _ Signed-off SDBIP
= % R g directorates KPI's are provided before the 2024/25  [before the draft 2024/25 SDBIP is 2 R B planning template.
v% % g g z g catered for SDBIP is tabled submitted by 31 May 2024 § 5 {;
k sa - - Regist
& 2 % g % % 2 g Credible 2024/25 SDBIP
& 8 15} inputs provided
L DPHS5 2 53% |Toattend to all LLF Number of LLF meetings Attending 7 LLF meetings by 30 June (RO 2 LLF meetings attended 3 LLF meetings attended An extra meetig was Notices. Agenda.
= meetings to ensure industrial| attended 2024 armanged by Labour Atiendance
2 harmony 2 Relations register. Minutes
g g H - - -
_ ° ° s § k5 1 LLF meetings attended Q 1 LLF meetings attended Meeting of 30 November
g £ 8% 8 2 2023 not constituted
?E; % 5 g 2 e % 2 LLF meetings attended 1 LLF meeting attended Three meetings were scheduled but | Directors must forward reports on Director attended 2 meetings
53 2 R S 2 2 meetings did not sit due to the time and attend meetings
@ = B u absence of Directors and reports
3 = N from Directors.
g
E 2 LLF meetings attended
BL DPHS6 ] 53% | Toensure that the set goals Number of SDBIP meetings Conducting 12 SDBIP meetings with  |R 0 3 SDBIP meetings 3 SDBIP meetings Notices. Agenda.
& 3 of council are achieved with senior personnel in own | senior personnel in own directorate by 2 conducted conducted Attendance
= © E s 5 directorate conducted 30 June 2024 % - 3 SDBIP meetings 3 SDBIP meetings. Register. Minutes.
5 = g 85 § g g conducted Q conducted
g = S g2 8 z % 3 SDBIP meelings 2 SDBIP meetings ‘Acting Director did not have a 2 Meetings will be held in April
] @ 8¢ § 3 conducted conducted management meeting in March
& 3 SDBIP meetings
g conducted
BL Hou2 53% | To register Matlosana Number of needs registered on [Registering 466-2 800 beneficiaries (R 0 MM38/2024 100 Needs registered (553) 553 Needs registered PP of new form,
Housing needs beneficiaries |the Matiosana Housing Needs |on the Matlosana Housing Needs dated personnel has boosted Proof of captured
to establish the current Register Register for housing opportunities by 2410112024 performance. We will adjust |information /
housing backlog 30 June 2024 CC13/2024 our target at the end of 2nd | registration from
5 dated Quarter the system.
3 g 3110112024
z g H 100 Needs registered (759) 759 forms registered ‘Appointment of new.
3 & =) B personnel has boosted
o 2 8 2 Q performance. We will adjust
2 = & H g the target at Mid-Year
g B & 2 3 2 Review.
S 5 5 |8 3
= s ‘3 o 466- 744 Needs registered 791 forms registered We are over preforming
§ g B h because of the good turn out
g 3 E due to improved
153 3 communications with
3 community and councilors.
08744 Needs registered
BL HOU3 53% | To address the housing Number of old municipal Transfering at least-488 250 old RO MM38/2024 - 400 Application forms and 161 applications and deed are not coming as We will improve our communication Application forms.
backiog housing stock transferred municipal housing stock through dated 2 deed of sale completed. of sale completed expected to complete the application [and visit qualifying househlods to Deed of sale. Title
housing subsidy programme by 30 2410112024 8 (161) forms and deed of sale cause them to apply deed. Distribution
é June 2024 CC13/2024 g = list of owners
g - 2 85 400 Forward applcations 57 New appications ‘According o our work programme, | We wil dafta new programme that
g 5 3 ZE and deed of sale to g completed and submitted we had only focused in one area will include all the areas within
< < e 2 atiomey (57) o atioreys then province (Jouberton) matlosana (Tigane, Alabama,
5 s o 5 8 52 Kanana and Khuma)
§ @ 3 < z g2
| & & B 3 sfg 400 Title Deeds recoived- 32 Applications Forward Budget constraints, as all Provincial Department will be
2 g % 2 % oe 32 Directorates were requested to cut | requested to assist through the Title
g 5 E 22 Forward applications and and allocate funds to critical service | Deed Restoration Budget.
= g Z FE deed of sale to attorney delivery directorates.
{ 3 £ s
2 S - g
3 8= |400-Titte-Deeds 250 Title
B Deeds received and
g distributed to legal owners.
i RO
BL Hou4 5.3% | To provide basic municipal | Percentage of housing Resolving at least 100% of all RO 100% No housing disputes When housing disputes are | Dispute
housing services and to | disputes resolved housing disputes in the Matlosana =3 Nrreceived / Nr resolved received received it will be addressed Res?luliﬂﬂ
5 curb financial losses area by June 2024 H by the Dispute Resolution | Register
- g g Committee: Eepolns_ to Dispute
E % z ;g 100% 95.83% Dipsute meeting sat owards monih | Dispute wil rllover o the next Commites (fem)
<.3 % S 2 Nrreceived / Nr resolved | 24 received /23 end awaiting council approval _quar\er and we will spswe that it Outcome /
° . £ ] 2 resolved isapproved by council. Minutes. Coundl
g < = < H % Resolution
§ E S 5 % 2 100% 0% Disputes are not being captured, nor | The Director issued a memo to the
- @ 8 3 8 Nr received /Nr resolved 0 Received /0 resolved. resolved in the correct format by the ~ (DD: P & HS to improve
2 g E 8 1Rolled Over /0 DD:P & HS performance. Further steps are to be
K g £ 2 resolved. taken against this persistent
8 (o) = 2 underperfomance.
S 2 >
] £
o] =3 100%
S 2 Nr received /Nr resolved




DIRECTORATE PLANNING AND HUMAN SETTLEMENTS

(OPERATIONAL

3rdQIARTER 2023/24 SDBIP

- To contribute towards Number of houses in Verification of 2085 houses in Procurment and Procurement and Bid Spicification only convened late | Follow up with SCM on appointment | Tender was advertised and  [HSS list,
S revenue enhancement Alabama Ext 3 verified to Alabama Ext 3 to confirm rightful i of a service appointment of service in the 1st quarter. Service provider |after Closing date of Tender notice  |closing date is 11 October |List of verified
; § confirm rightful occupancy | occupancy (owners) by 30 June provider Provider not yet finalised will be appointed in 2nd Quarter. 2023 houses,
= £ = owners) 20; Closeout Report,
3 & 8 (owners) Printout
P-S 2 2 . 1043 Houses verified Procurement and Bid spisification has to reconvene on |Follow up with SCM on new date for
] © s £ 2 appointment of service the isment for the Bid Specification re- adverti
< a H 8 . ; .
8 < £ El K 5 i Provider not yet finalised appointment of senvice provider
> z 3 £
a e
<_? &> § 2 E
: | i
B %’ g Procurement and 'SCM is yet to re-advertise the BID for | Countless follow-ups have been
& 3 1042 Houses verified appointment of service appointment of a service provider. | made, but no positive response has
§ Closeout report
BL 5 HOuB o 5.3% | To contribute towards Number of stands in Verification of 316 548 standsin |R0 MM38/2024 and Procurement and No Bid document was purchased | Tender notice to be re-advirtised Tender notice was List of verified
§ 3 revenue enhancement |Jouberton ext2 (Sun City)  [Jouberton ext 2 (Sun City) to dated appointment of a service appointment of service advertised and closes on the | Stands,
o < 8 verified to confirm rightful | confirm rightful occupancy (owners) 2410112024 provider Provider not yet finalised 22nd September 2023 Closeout Report,
e o Sg = occupancy (owners) by 30 December 2023 CC13/2024 5 316 Stands verified 548 Stands verified 184 properties do not have
8 < = 8 i g dated g Closeout report (548) Q Closeout Report received title deeds
R E & 55 H 3110112024 2
7 =
s ? ge H 2 - _
z 8 g
s g <
5 8 -

BL LAN1 5,3%  |Administer the applications age of applications for and finalizing atleast  |R0 90% 96,5% Measures put in place at the [Application, Deed
for acquisition of municipal ~ |equations of municipal land 90% of all acquisition applications by Nr received / Nr resolved 16 Received / 16 Resolved start of the quarter, inter alia |of Sale, Council
land to ensure the access of | administered and finalised 30 June 2024 12 rollover received / 11 timeous circulation and resolution,
land for various uses - Rollover Resolved preparation of Council Transfer of

S Reports has led to Ownership
s ?. outstanding performance.  |annually
- ] &
ot g o
E g & 90% 100% Measures put in place at the
£ b3 2 <
3 & 8 B Nr received / Nr resolved 19 received /19 resolved start of the quarter, inter alia
ES 2 2 3 H 1 rollover received / 1 timeous circulation and
2 s & g .8 Rollover Resolved preparation of Council
8 K H 2 g §g Reports has led to
it 3 8 3 2
= © g - 90% 100% ‘Applcations are being
S 8 § < Nrreceived / Nr resolved 59 received /59 resolved processed timeously, as
g 8 circulation to intemal
15 2 departments and has been
8 aligned with Council's By-
Monthly meetings.
90%
Nr received / Nrresolved

BL LAN2 53% | Toupdate and maintaina |Percentage of all lease Processing and finalising at least -96%R 0 MM38/2024 90% 89% Item prepared on the 1 rolled over | The only roll over remaining will be Lease Register,
credible register of all land | applications received and 97% of all lease applications within 90 dated Nr of applications received 3 Received / 3 Resolved 6 left, but not yet resolved. finalised and reported in the next Application forms,
leases, monitoring validity | finalised ays by 30 June 2024 2410112024 - INo of applcations finalised Rollover received /5 quarter. Resolution and
and escalations CC13/2024 2 Rollover resolved Deed of Lease

5 dated 2 o -
5 3110112024 1< 90% 100%
S S Nr of applications received 16 received /16 resolved
5 2 b INo of applications finalised 1 rollover received / 1
K] 4 £ Rollover Resolved
s 2 El 3 g
k= < H S g £
g = 3 & 2 85
& 3 8 s 5 -
o < o £ 90%-97% '100% All outstanding lease:
g § & Nr of applications received 5 received /5 resolved applications, that had been
3 °© 5 No of applications finalised delayed at the BTO have
3 § since been received and
8 g finalicad_nddinn tn an
< 90%97%
= Nr of applications received
No of applications finalised
BL LAN3 o 53% |To monitor income Number of compliance Conducting 24 compliance inspections [R 0 6 Compliance inspections 6 Compliance inspections Contracts with
5 £ generating facilities and to  |inspections on land leased for |on land leased for agricultural 2z conducted conducted leases. Maps of
3 " " g
1 <3 reconciled leased land agricultural purposes purposes by 30 June 2024 5 —— —— - leased land
K 2 55 8 owned by the municipality, | conducted 5g 6 szpllancs inspections 6 C:mphadnce inspections snedt
5 I3 3% 5 £ 2 conducted conducte inspecti it
£ < g £8 g 33 inspection report.
3 = 3 £2 2 5 H 6 Compliance inspections 6 Compliance inspections
© o 8% S E conducted conducted
‘§ § § 6 Compliance inspections
o - conducted




DIRECTORATE PLANNING AND HUMAN SETTLEMENTS

(OPERATIONAL

3rdQIARTER 2023/24 SDBIP

R972 518 collected

| To ensure compliance with | Percentage of building Resolving at least 75% of conducted 75% 83.6% The Good performance is | Register of
building regulations, contravention (to prevent building inspections to monitor and Nr detected / Nr resolved 42 detected / 32 resolved due to an increase in contravention
standards and Municipal By- | submitting for legal action enforce compliance with the building 19 rolled over / 19 resolved monitoring and random notices served
§ Laws within 6 weeks from detection) |regulations and standards across the inspections to detect (letters annexed
E resolved CoM municipal area by 30 June 2024 developments not approved. |thereto)
£ 8 3 More people have been
t = 2 complying as a result of this.
@
5 8 2
|z sl 3 |2 53
& 3 2 H 2 75% 5%
=} 5 El 2 Nr detected / Nr resolved 46 detected / 36 resolved
§ 2 P 10 rolled over / 6 resolved
8 = 8
3 75% 9% Several meetings were held
8 Nr detected / Nr resolved 49 detected / 39 resolved with Inspectors, to remedy
75%
Nr detected / Nr resolved
BL BS2 53% | To ensure that building Percentage of all building plans [Receiving and assessing at least 96% (R 0 96% 96% Building Plan
plans are assessed within ~ |assessed within 30 days from | of all building plan applications within Nr of plans received / Nr of 218 plans received / Register,
30 working days receipt of application and the legal stipulated timeframe of 30 plans assessed 210 plans assessed | Application Forms,
payment to finalisation of working days by 30 June 2024 g 2 rolled over / 2 assessed
: 8
% % assessment 3
Py - % 96% 96%
= g 3; 8 a Nr of plans received / Nr of 161 plans received /
5 « 2 < s =8 plans assessed 155 plans assessed
g E 5 g ‘® 23 8 olled over /8 assessed
S 3 8 3 £
° g H g
g & 2 967% 96%
8 £ S Nr of plans received / Nr of 145 plans received /
‘é © plans assessed 139 plans assessed
© © 96%
Nr of plans received / Nr of
plans assessed
BL BS3 53% | To attend to all requests for |Percentage of building Ensuring that least 100% of all RO 100% 100% Inspection List
building inspections inspections conducted within  [building inspection requests are Nr of bookings received / 1507 inspections
32 working hours from the time [attended to by 30 June 2024 No of booking attended received /
- of request of appointment § 1507 inspections
-.E g conducted
2 8 b 100% 100%
a > s Nr of bookings received / 1896 inspections received
- e g 8 2 No of booking attended |
H < é < 5 = 5 1 896 inspections.
§ E 2 s © S35 conducted
& & 8 H 2
o s £ 8
g g s 100% 100%
H £ H Nr of bookings received / 567 inspection requests
3 = No of booking attended received / 567 inspections
8 E conducted
100%
Nr of bookings received /
No of booking attended
BL BS4 53% | To collect revenue to ensure [Rand value revenue collected | Collecting at least 80% of budgeted |80% of 20% 16% R154 559 Ledger
sound financial matters from building plan application | revenue from building plan R1215648 R243 130 collected Mothly Recons /
2 2 applications by 30 June 2024. (R972518) Receipts
H ° - 40% 33% R391 801 Unfavourable economic conditions | National changes in Interest Rates
- § = s H g R786 259 collected i on developers, have impacted on | by Reserve Bank may improve the
g g 52 s 3 collection. development climate in Local
] g) £ 59 g < Municipalities.
S | & g | g2 | 3 = ‘ —
= g S 2 60% 51% R621013.16 an improvement in routine
o S e R729 389 collected inspections, and
& = [ |
80%




DIRECTORATE PLANNING AND HUMAN SETTLEMENTS

(OPERATIONAL

3rdQIARTER 2023/24 SDBIP

ACTING DIRECTOR PLANNING AND HUMAN SETTLEMENTS

MUNICIPAL MANAGER

5,3% |To ensure that land use Percentage of land use Finalising at least 96% of all land use 96% 84,61% Public participation processes Rolled-Over applications to be Land Use
ications are processed ications received, paid for |applications within 90 days by 30 June 3 Nr of applications received / 91 Applications received / overlapped into the 2nd Quarter.  [finalised in the 2nd Quarter. Applications.
within 90 days and finalised within the 2024 ] Nr of applications finalised 77 finalised Register, City of
H legislated timeframe of 90 days £ Matiosana
% from the date of submission E % % 78 ;“ ‘T oo
E g 2 Nr of applications received / | Applications received / 75 fanning Tribunal
o e g 3 g Nr of applications finalised ?Zagse::‘l 1d4 Rolled-overs / Authorised
S < g < g =8 Q nalise Offcial’s register
T S 2 g2
g = 3 H § c3 96% 9% efficiency In the processing |*, 2PPOYals
© a < =4 8 Nr of applications received / 89 Applications received / of applications and MPT
5 g 2 Nr of applications finalised 87 finalised / 3 Rolled- meeting frequency has
8 © § overs / 3 Finalised bolstered performance.
g = 96%
@ 2 Nr of applications received /
8 Nr of applications finalised
BL TP2 53% | To collect revenue to ensure [Rand value revenue collected | Collecting 60% of budgeted revenue |60% of 15% 13% R52673 Poor planning in the Section Poor planning in the Section will be Ledger
- sound financial matters from land use / development  |from land use / development R414 076 R62 111 collected corrected by ensuring that Daily Recons /
S 8 applications applications by 30 June 2024 (R248 446) applications get recorded at the start Receipts
TE = - of each month of the first two months.
- > S. 5 § of each quarter.
H 2 H 3E g B
T 2 £ % g © 30% 2% R117 907
& g 3 & & E 2 R124 223 collected
3 e g g 2 15% 41% R168 797 Prevailing economic conditions affect | The Directorate
3 s g R186 334 ollected collection.
N = = 0%
R248 446 collected
BL P3 = 53% | To regulate and control land |No of Contravention Notice Issuing at least 486 50 contravention R 0 MM38/2024 45 Contravention notices. 14 Notices issued Lack of dedicated personnel to Item to be submitted to council to Register for
2 use and development issued per inspection notices during inspections conducted dated issued (14) conduct land use inspection. request appointment of land use Notices, Copy of
‘1.‘.3, conducted by 30 June 2024 24/01/2024 inspectors Notices
H z :‘:'1 z’ 2024 45 Contravention nofices | | & Nofices issued Staffing challenges in the Unit “Appoiniment of Land Use Inspeciors
_ = 5 £ ate 5 issued (6) will improve performance of the Unit.
E] 3 3 31/01/2024 2
3. ] z g
] B : 2 £
g § = k] z 45 15 Contravention 9 Notices issued Resource allocation challenges Restructuring process that is
a g 2 2 notices issued currently underway will enahnce
2 £ performance and allocate resources
= evenly.
g
s 45 15 Contravention
= noices issued
KPI's 24 20 105%
TL5 4 BL16
SP PHALA MS L SEAMETSO
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DIRECTORATE PLANNING AND HUMAN SETTLEMENT |

late: 2023-24
Rof N

Output Indicator Reporting Tem|

Baseline (Annual Annual target 1stQuarter  [SEQUaRErACIual 2nd Quarter 2nd Quarter 3rd Quarter 3rd Quarter

Performance indicator Data element Performance of Planned output Output Variation ST e——— Variation RCSCHENONN RRERERRIREon] Planncd output [NACKISIOUDUR Variation Reason(s)for | o e il action
y for 2023/2024 variation variation variation
2022123) as per SDBIP as per SDBIP as per SDBIP
15222 Average number of days taken buiding pan app 5005 orless 3100 To01 0 [
H52.22(1)  |(1) Sum of the number of days between the date of submission of a complee buiding plan applicaton o the 968
municipality and the communication of the adjudication result of the application, for all applications of 500 square meters
or less
HS22202) __|(2) Numberof ilding plan applicaions adiudicated 320
JARTERLY COMPLIANCE INDICATORS
©25. Number of approved applicalons or rezoring & propery for commercal prposes 3
€83 Number of building plans approved afer frst review 235
C84.__ Number o building forreview o
L OUTPUT INDICATORS FOR ANNUAL REPORTING
712 Number ofservced sfes 7691
HS1.1201) | (1) Number of ll ses serviced receivina all three ofthe basic serices 1758
HS1.31 Number o nformal setlements assessed (enumerated and cassifed) 3
HS1.31(1) | (1) Number ofnformal seterents ted and ciassifed according o the ISP or equivlert 3
HS2.21 Number of rateable residentil proerie i the subsidy housing market enterng the municipal valuation rol 2386
HS221(1) | (1) Number o ll ousing unt ihin th I area enterina the I valuation oll 3054

ANNUAL COMPLIANCE INDICATORS

Value of Commercial Projects Constructed by adding all of the estimated costs of construction values on building permits R448 000

COMPLIANCE QUESTIONS

What s the number of steps a busi comply with when applying for a construction final documents received?

3rdQIARTER 202324 SDBIP



DIRECTORATE COMMUNITY DEVELOPMENT

DIRECTOR COMMUNITY DEVELOPMENT

MR P SETON

A

TOTAL WEIGHTING PER KEY PERFORMANCE AREA (KPA) = 100%
Service Delivery & Infrastructure Development (2)

Municipal Institutional Development and Transformation (5)

Local Economic Development (0)
Municipal Financial Viability & Management {2}-1)

Good Governance and Public Participation (13)

3rdQIARTER 2023/24 SDBIP

10%
24%

5%
61%
100%

IDP PROJECTS

us

Equitable Share Grant - Outcome 9 - Output 1

WM;

WM;

30152283610NXPISZZWM;

LIB1

NS Mampana

Service Delivery & Infrastructure Development

Good Governance

4,8%

To address shortcomings by
improving library services and
maintenance

Shortcomings at various libraries
improved according to the
approved project business plan

Improving library services and maintenance at all
12 libraries according to the operational activities
on the approved project business plan by 30 June
2024

R 216 000

MM38/2024
dated 24/01/2024
CC13/2024 dated
31/01/2024

No AG queries received

| Application process

| Application has been
approved by ACRS and
grant funds of R216
000.00 transferred on
the 19/09/2023 to the
Municipal Account.

SCM process

PURCHASE FURITURE
AND EQUIPMENT: Vote
Number :
30152283610NXP952Z
WM: IYEZEE OFMUCH
CONSTRUCTION:
Supply and Delivery of
extention cords and
multiplugs, R26 010,00.
AWARENESS
PROJECTS: VOTE
NUMBER

WM SIYATHABO
ENTERPRISE: Catering
for colour in Competition,
R23 075,00

R 49085

Supply and Delivery of extention cords
and multiplugs in all Libraries.
Catering for colour in Competition.
There was no expenditure in Training.

R216.000

SCM process finalised,
and training
conducted.

ltem was done for
training in order to attain
a resolution for payment
of services but there was
no resolution

The item was referred back by the
office of the Chief Financial Officer
as one of the vote number used
was inappropriate to fund for the
training. The budget was
insufficient to take 6 Snr Library
Assistants for Training Vote
number was corrected

Number of officials to be trained
has been reduced from 6 to 3 and
the item has been submitted to the
office of the CFO. The Department
il follow up on the item and
ensure that a resolution is available
by the end of April 2024,

Final payment done.
4 [Rat6 000

Business Plan.
Reports to province.
Reconciliation
spreadsheet.
Requisitions.

Proof of payment.
Vote numbers. GO40

TL

DORA Grant - Outcome 9 - Output 1

30152283600NXP52ZZWM

LiB2

NS Mampana

Service Delivery & Infrastructure Development

Good Governance

4,8%

To address

y
various libraries d

various libraries

2

Improving atall 12
libraries according to the operational activities on
the approved project business plan by 30 June
2024

R734 000

MM38/2024
dated 24/01/2024
CC13/2024 dated
31/01/2024

Application process

| Application has been
approved by ACRS and
grant funds of R734
000.00 transferred on
the 19/09/2023 to the
Municipal Account,

The letter was signed for approval and
received from ACRS.

SCM process

Closed quotation for
water tanks was
advertised on
07/12/2023 and close on
14/12/2023, Job Card
Number 62027 for
servicing and installation
of aircons has been
submitted on 24/11/2023

Installation of Solar Panels and
Inventors at; Orkney, Stifontein,
Alabama, Jouberton, Tigane RNT
:Request for Specification was
submitted at Electrical on the 14/11/23
and Assessment cost received on
23/11/23. Repair, Replacement and
Servicing of exixting ventilation, air
conditioners and cooling systems at all
Libraries: Job Card 62027 on
24/11/23.Installation of of Water Tanks
at All Libraries: Projext advertised on
07/12/23 and close on 14/12/23

Business Plan.
Reports to province.
Reconciliation
spreadsheet.
Requisitions.

Proof of payment.
Vote numbers. GO40

e
SCM process finalised,
and solar panels
purchased.

Supply and delivery of
water tanks (R187
180.00) Replacement
and servicing of four air
conditioners at Alabama
Library (R310 689.57).

R497 870.00

Solar panels installed.
Final payment done.
4 |r734000
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BL 4,8% To ensure an effective external - | Percentage of external audit Answering 100% of all the directorate's audit 100% No audit queries Tracking document.
o audit process (Exception report/ | queries answered within requi ies (exception report/ icati Nr. of audit queries (exception report / Execution letters /
© & communications) time frame received from the Auditor-General within the received / Nr of audit communications) notes.
H H = required time frame by 31 December 2023 queries answered received from the Auditor,
3 g <4 3 General during st
2 e z 2 auarter
o g & E g 2 100% No audit queries
H < 5 L g £ Nr. of audit queries (exception report /
3 2 g2 s S received / Nr of audit communications)
= 28 3 5 queries answered received from the Auditor|
2 5 5 S General during 2ND
g 5 & quarter
TL DCD2 4,.8% To ensure that all audit findings | Percentage of assigned audit  [Resolving at least 90% of assigned audit findings R 0 o~ 100% No assigned audit finding 2020121 FY PAAP
raised in the AG Report and findings raised in the AG Report |raised in the 2021/22 and 2022/23 AG Report and o Nr of assigned audit received for 2021/22 2021/22 FY PAAP
Management Report are and Management Report Management Report by 30 June 2024 (PAAP) g findings received / Nr of
assigned, monitored and resolved b= assigned audit findings
executed effectively and % resolved (2021/22 FY)
consistently H 8
e £ g f
E g 85 100% No assigned audi finding
3 £ 8 Sz Nr of assigned audit received for 2021/22
a z g3 findings received / Nr of
. =1 5 3 assigned audit findings
o ] s £ 5 &
2 < g < ) foPo resolved (2021/22 FY)
H S 2 g £ 854w
3 o 8 = £ 90% No assigned audit finding
s 5 3 g% Nr of assigned audit received for 2022123
g 2 & 38 findings received / Nr of
K 8 E 5a assigned aud indings
& g 2e resolved (2022123 FY)
2 &
'-§ 90%
= Nr of assigned audit
g findings received / Nr of
‘z assigned audit findings
= resolved (2022/23 FY)
e B6B3 T soet ge-of the-activit oialhe-aetiviies asper  |RG MM38/2024 N - Approved-Financiat
i i s o FinaneialR Planb
eellgeﬁeﬁsystemmtemse{» 6 £ the-Muick peﬂw R B Removed 7 g:;:;;:gi‘:i: 90% No financial recovery Council does not have an approved | The Municipality to finalize the 7 .
. Ack Mo E6. b 3110112024 Nr of activities received / plan. The only plan financial recovery plan in place approval of financial recovery plan _ -
2003 Counel: Nr of activities resolved available is the financial with Province FRR
i L 2 n plan of the Municipality
g
E 3 " R -
& N o
969
N o
BL DCD4 ) 48% | Toensure that the all the Directorate’s SDBIP inputs Providing the office’s SDBIP inputs before the draft |R 0 < _ _ Signed-off SDBIP
= « So58 directorates KPI's are catered for | provided before the 2024/25 2024125 SDBIP is submitted by 31 May 2024 S2 - planning template.
8 < g §3% SDBIP s tabled SE3 = = Attendance Register
g = é | 8¢ 25¢ — -
8 28 g 2 33 = Credible 2024/25 SDBIP
8 8 S inputs provided
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(OPERATIONAL

BL 4,8% To attend to all LLF meetings to | Number of LLF meetings Attending 7 LLF meetings by 30 June 2024 2 LLF meetings attended 3 LLF meetings attended There was a need for a follow up extra | Notices. Agenda.
s ensure industrial harmony attended meeting after the second meeting due to| Attendance register.
‘g 1 resolution taken Minutes
s
H
g - ) 1 LLF meeting attended 1 LLF meeting attended Meelirlg :d' 30 November 2023 not
s z -g constitute
= - 7; g 2 2 LLF meetings attended 1 LLF mesting attended Three mestings were scheduled | Directors must forward reports on | The third meeting was scheduled in
g < g 5 : 3 but 2 meetings did not sit dueto ~|time and atiend meetings order to adress the unresolved issues
g = K 2 g 3 the absence of Directors and /matters that were not resolved in the
S 3 E g i reports from Directors. first meetings. 2nd Meeting was
£ z E] 3 ‘ postponed due to Organized Labour
3 ~ indicating that they will not meet in the
Z absence of directors.
g
o |PLF meetngs atended
BL DCD6 4,8% To ensure that the set goals of | Number of SDBIP meetings with |Conducting 12 SDBIP meetings with senior RO 3 SDBIP meetings 3 SDBIP meetings The minutes of Management meeting | Notices. Agenda.
council are achieved senior personnel in own personnel in own directorate by 30 June 2024 conducted conducted for September 2023 will be approved at | Attendance Register.
directorate conducted the next meeting that will be held in Minutes.
g g 4 October 2023.
2 8 2
= 2 g 8
g g H g H
§ a é 3 SDBIP meetings 3 SDBIP meetings
:é) % 2 |conducted conducted
2 3 SDBIP meetings 3 SDBIP meetings
= - 3 conducted conducted
§ 3 SDBIP meetings
4 |conducted
TL N PAR1 w» = 4,.8% To advance aviation facilties to | Number of annual PC Pelser Renewing the annual PC Pelser Airport license to  |R 1 _ _ Annual safety
§ 153 % H E s § the community and to comply | Airport licenses renewed obtain authority to operate an airport by 30 June 5 -4 2 inspection on
g E 8% | 2£% g with legisiaion 2024 £35% - - treport.
5 s = 58 B5E 5 9 <88 3 quipr por
= 8% =3 £ES 3 528 - — “ = Inspection Notice.
8 g 2% | §98 % g8z PG Pl ot o Invoice. Approved
S 3= b= o renewed. License.
53 2% 58" 8 2L 4
3 a = R
BL PAR2 8 4,8% To manage the airport effectively [Number of inspections Conducting 12 inspections at PC Pelser Airportto  |R 0 3 PC Pelser Airport 3 PC Pelser Airport Inspection Report
% o to comply with legislation conducted at the PC Pelser ensure aviation safety by 30 June 2024 g 1 inspections conducted inspections conducted
£ . k
5 s . Airport H
- e T, g Z_ 3PC Pelser Aport 3 PC Pelser Aport
s £ PE £ 5L 2 |inspections conducted inspections conducted
K < & 58 2 £3
& = 5 gg 8 <%
5 g 2 & 3 gs 3 PC Pelser Arport 3PC Pelser Aport
] % & 3 |inspections conducted inspections conducted
g g &
2 3 o~ 3 PC Pelser Airport
2 4 inspections conducted
BL PAR3 48% | Toenhance and conserves the | Percentage of biodiversity Protecting 100% of the the biodiversity area in the |R 0 100% 100% Report
biodiversity in the City of priority area within the City of Matlosana area in terms of game counting E g Number of the 562 Game conserved / Item to Council
Matlosana area municipality protected and grading of fire breaker by 30 June 2024 xS biodiversity area / 562 Game Counted Before and After
s g = 1 [Numberof bodversiy (Game counting) pictures for the grading
5 = 8¢ area enhanced and
2 2 3 83 conserved
g 5 8 e 3
3 [ 5 g2 (Game counting)
s e s S gz
5 « £ < H =52 [ 2 | Q -
s = o s £ 825
& £ 8 § TeE L -
2 g g =3 100%
=] 5 S 8& Number of the
s 8 8 83 biodiversity area /
5 § 2, = 4 Number of biodiversity
28 area enhanced and
2 2 conserved (Grading of
E 8 fire breaker)
us REF1 > 4,8% To provide basic municipal The percentage of households in | Providing at least 93% of households in the CoM (R 0 1 _ - Register. Town maps.
£ 8 services the CoM area provided with | area with access to basic level of refuse removal by of 5
2 _ = access o basic level of refuse |30 June 2024 % e32 - -
N 2 H & g removal Sog| 3 |- -
33 = £ %5 | ez sE5E o (=)
g3 3 £E §° CL£eE Nr of Hh with access to
s = 5= = 8O3 | 4 |refuseremoval/NrofHh
£ g 2 ckz without access to refuse
= 2 & A removal
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4,8% To purchase Number of pl: ing and distributing 2 591x 240¢ dustbins R 2 000 000 MM38/2024 2591 x 2408 dustbins 0 x 240¢ dustbins There were delays with supply We wil fastrack the supply chain Tender document.
enhance efficiency in new (2402 for the Matlosana area  |for new promulgated areas and replacement of old dated 241012024 purchased. purchased. chain processes. processes. Will adjust during the Appointment letter.
promulgated areas and replace  |purchased and distributed dustbins in the Matlosana area by June 2024 CC13/2024 dated § R2000 000 mid-term. Register of bins
okl broken conteiners 3110112024 £ 91 x 2400 dustbins 0 x 2400 dustbins ) There was a delay with supply | The Deparment will request SCM distriued

2 distributed around distributed around chain proceses. The tender has  [to fastrack the supply chain
K] Matiosana Matiosana not been advertised, Specification ~|processes and adjustment will be
b4 Committee was held on 19 October |done during the mid-term. Follow
_ 5 2023 ups were made via watsapp with
£ 3 SCM Official.
g z 2
= 2 a =
o H & 2 S
2 N 2 o b
g 5 2 3 F i
2 2 2 < 8 2 4250 % 240¢ dustbins- g Delay in SCM processes. Yellow forms were submitted on 17 | The Department will make further
2 5 % 5 5 ] distributed-around- Tender has not yet been August 2023 for tender to be follow ups for the tender to be
H S = g ® 2 Matiosana: Finalising advertised advertised and it was not advertised during the current
3 8 £ 3 %’ the SCM process advertised. The Department made |financial year and dustbins will be
g 2 i 2 follow ups with SCM on 23 purchased in the next financial year
4 £ ks February 2024 and 12 March 2024 |2024/2025
§ - 2 but there was no response.
a 4-250-% 2408 dustbins-
g disiutod-2 591 x 240
= dustbins purchased
2 and distributed around
o~ Matlosana
TL OHC1 E 4,8% To ensure compliance with Annual COIDA assessment Administrating the annual COIDA assessment R 3658987 < = _ _ RoE
= tion of Occupational ~ |prox inis process by 30 June 2024 g 88 (COIDA assessment
< 2 and Injuries Deases Act (COIDA) s} § 2 - - document
g ® s _ ) to prevent legal liigations B2 E - - Requisition
2 4 § § £ 5 g2 Receipt of RoE. . Proof of payment
8 I - S E g - Complete COIDA ﬂ Letter of good standing
s g 2 g5 S xR ’
£ 8 2 £ <) £8¢ documentation and
S g = 28 3 SE8 awaiting assessment.
g 2 z 8 £z g Complete requisitions
g 3 £ES forms. Finalize COIDA
g 285 payment. R3 658 987
=
BL LIB3 48% | To present awareness Number of awareness Presenting 288 awareness programmes at libraries |R 0 85 Programmes 61 Programmes Less programmes were presented |24 additional programmes will be Notices.
by promoting library presented at and other venues in the CoM municipal area by 30 presented presented at Libraries due to school holidays | presented in the second and third Attendance Register.
awareness amongst adults, libraries and other venues June 2024 quarter, and school holidays will be Progress report.
learners and youth taken into consideration Photos
o 2
s 2
€
& § g 59 Programmes 44 Programmes Less programmes were presented
= © ‘;;’ E % presented presented at Libraries as most centres are
_§ < é < E e closing for festive season and our
s = S s g S Q target market are mostly schools,
I3 2 5:3 Fd g during this period they are busy
g £ s with examinations and ECDS are
g E ] busy with gratuations
8
B :
g 85 Programmes 126 Programmes More programmes were presented in an
presented presented attempt to cover a shortfall of 39
programs
59 Programmes
presented
[BL MUS1 4,8% To provide an educational Number of consultation sessions (Conducting at least #5-90 consultation sessions R 0 MM38/2024 15 Consultation sessions 15 Consultation sessions Consultation proof
services conducted with educators, students, researchers and general dated 24/01/2024 conducted conducted forms. Service Delivery|
publc upon request o promote herftage awareness CC132024 dated | g 15 Consultation sessions 19 Consultation sessions High demand of educalors requesting | Report to Director.
£ and disseminate educational content by 30 June 3170112024 2 conducted (19) conducted visits to our cultural heritage museum.
_;‘__; s 2024 8 New pioneer exhibition also contributed
s = é -§ g Q o the increase in educational programs.
£ ES < 2 £ 2
4 = 3 s & 2
s < 8 e S
& E 2
£ & H
2 2 2625 Consultation 25 Consultation sessions
8 S sessions conducted conducted
2
§ 25-28 Consultation
sessions conducted
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(OPERATIONAL

4,8% To provide an educational Number of lifelong skills Presenting / faciltating at least 8 lifelong skills 3 2 Lifelong skills 2 Lifelong skills Programme.
services programs programs to adults and youth to = Attendance register.
presented lempower them to develop entrepreneurial and lfe 5 1 |programmes presented / programmes presented Service Delivery
5 skils by 30 June 2024 é faciitated Report to Director.
] 3 phi
:é% 5 2 Lifelong skills 2 Lifelong skills evidence.
5 8
& 5
2 § 2 2 programmes presented / programmes presented
= = T E
T = 3 g g faciitated Q
= < < 2 b <3
g z g 5 &$ = 2 Lifelong skills 2 Lifelong skills
S < g < z development development
g 2 g fevelopmen levelopmen
§ = 3 3 |programmes presented / programmes presented
2 H faciitated
o ©
§ 3 2 Lifelong skils
g’ development
2 4 programmes presented /
= facilitated
BL MUS3 48% |To provide an educational Number of educational programs |Presenting at least 45 52 educational programs to |R 0 MM38/2024 - 15 Educational programs 21 Educational programs Learners and adults interested to Museum / site booking
o services presented learers and adults to expand their knowledge of dated 24/01/2024 £ presented (21) presented expand their knowledge of SA history form. Photos. Service
5 SA history and cultural heritage in general and that CC13/2024 dated 2 1 and cultural heritage in general. Delivery Report to
< : of CoM municipal area in particular by 30 June 3110112024 s Director. Attendance
K S5 2024 g Regist
g - z 85 g 8 5 Educatona programs | @GR, |5 Educationa programs g
s E § 88 g 2 Ipresented presented
2 g % s
S < § & H £ 4611 Educational 11 Educational programs
g [ k| 3 |programs presented presented
P 15 Educational programs
< 4 |presented
BL MUS4 s 48% | Tomanage heritage resources | Number of heritage awareness | Convening 89 heritage awareness projecisto  |R 0 MM38/2024 3 2 Project convened 3 Project convened An addiional request was received for a | Programme.
- fos by promoting heritage projects convened disseminate knowledge regarding heritage and dated 24/01/2024 | § % ! heritage Rock art programme. Photographic
5 < I~ £S5 % g awareness promote cultural heritage and national unity by 30 CC13/2024 dated| § 2 2 Project convened 2 Projects convened evidence. Service
228 38 2
] B § 858 June 2024 31/01/2024 28 Delivery Report to
& = H B 5 2 g 3 |2Project convened 2 Projects convened Director. Attendance
[} & % & 4 |2Projectconvened Register
BL SPO1 ° 48% |Toensure sound sport Number of sport counil Conducting 4 sport council meetings to ensure the |R 0 1Sport counci meeting 1Sport council meeting Notices & Agendas.
E 2 administration meetings held smooth running of sport clubs by 30 June 2024 o T |conducted conducted Attendance register.
3 £ i
= B 3 g 1 Sport council meeting 1 Sport council meeting e
g - g 22 =8 2 |conducted Q conducted
= 3 € s 2 €3
g 2 8 £ g% 5| Seortcownimestng T Sport counci meeting
2 b
5% & H conducted conducted
3 3 2 1Sport council meeting
S 4 |conducted
BL SPO2 48% |To co-ordinating sport events in |Number of sport events in Co-ordinating 4 sport events in collaboration with |R 158 700 1 Event co-ordinated 1 Event co-ordinated  |RO No amount was spent due to the Invites.
S o with sport clubs, on with sport clubs,  [sport clubs, federations and non-governmental b T |ragers Municipaliy's cost containment. Notice.
< 3 derations and non- derations and non- organisations to ensure the promotion of sportin £ 1 Event co-ordinated 1 Event co-ordinated | RO The money is reserved for 16 June ogramme of sport
s 5 ¢ Bs 5 ¢ o |gou co- [the CoM municipal area by 30 June 2024 g, 5, |rr93s0 event whichis going toneed alotof |@vents. ~ Phalos.
5 g ) 85 g develop sport in the CoM ordinated gR money, Invoices. GO40
s 5 s 58 g municipal area 2
& 1 2 5 E E g 4 . 1 Event co-ordinated 1 Event co-ordinated  |R 0 No expenditue due to cost containment.
8 2
] 3 £ < R119025
s 5 -
g § & 2“ 1 Event co-ordinated
4 |R158700
KPI's 24- 20 100%
TLE-5 BL15
P SETONA WS L. SEAMETSO
MUNICIPAL MANAGER

DIRECTOR COMMUNITY DEVELOPMENT
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QUTPUT INDICATORS FOR ANN REPORTING - 20

DIRECTORATE COMMUNITY DEVELOPMENT

Ref No.

Performance

ENV1.

ENV3.

ENV4.

ENV4;

rfor Data element
indicator

12 Percentage of AQ monitoring stations providing adequate data over a reporting year
ENV1.12(1)  |(1) Number of fully operational AQ monitoring stations
ENV1.12(2) |(2) Total number of government owned (all spheres) monitoring stations within
municpal area

11 Percentage of known informal settiements receiving basic refuse removal services
ENV3.11(1) | (1) Number of informal settlements receiving waste handling services
ENV3.11(2) |(2) The total number of recognised informal settlements

11 Percentage of biodiversity priority area within the municipality
ENV4.11(1) | (1) Total land area in hectares classified as "biodiversity priority areas"
ENV4.11(2) |(2) Total municipal area in hectares

21 Percentage of biodiversity priority areas protected
ENV4.21(1) |(1) Area of priority biodiversity area in hectares which is protected
ENV4.21(2) |(2) Total area identified as a priority biodiversity area in hectares

Baseline Annual target 1st Quarter 1st Quarter
(Annual Performance ¢ © /2092 y  Planned output [SActial Outputh I Variation
of 2022/23 ) as per SDBIP

Reason(s) for
variation

N/A [ NnA__ | _wNA | wao 1 1 [ [~ [ w1 1 1 wn_ ! 1 [ [ |

NA
NA

% . oo 7 ol o | 1 7 [ % [ o [ | | [ o | o | [ [ |

0
15

T S S S S S 5 S A

1200
356698

o o o0 o | oo | aw  ow ||

1200
1200

COMPLIANCE INDICATORS

C52.
C53.

Number of maintained sports fields and facilties
Square meters of maintained public outdoor recreation space

30

34 282 550 000

Outcor

Performance Ref No. (sub) Data element

me Indicator Reporting late:2023-24

indicator

Only when an indicator or data element is not reported during the pilot
Baseline (Annual Medium term  Reasons for no Steps Estimated date
Performance of target for data, ifnot  undertaken, or to  when data will
2022/23 estimated) 2023/24 provided be undertaken, be available
to provide data

OQUTCOME INDICATORS FOR ANNU,

HS3.6

HS3.7

Average number of library vists per library

HS3.6(1) (1) Total number of library visits

HS3.6(2) (2) Count of municipal libraries
Percentage of municipal cemetery plots available
HS3.7(1) (1) Number of available municipal burial plots in active municipal cemeteries

26

HS3.7(2) (2) Total capacity of all burial plots in active municipal cemeteries

382 967 379 585

2nd Quarter
Planned output
as per SDBIP

3rdQIARTER 2023/24 SDBIP

3rd Quarter

3rd Guarter Actual Reason(s) for Remedial

Remedialaction Planned output Variation

as per SDBIP Output variation action
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DIRECTOR LOCAL ECONOMIC DEVELOPMENT TOTAL WEIGHTING PER KEY PERFORMANCE AREA (KPA) = 100%
DR BJ ROBERTS-TEBEJANE Service Delivery & Infrastructure Development (0) 0%
Municipal Institutional Development and Transformation (3)
Local Economic Development (7) 32%
Municipal Financial Viability & Management (8-7) 32%
Good Governance and Public Partcipation (5) 23%
87%
(OPERATIONAL.
TL © DLED1 % 4,6% To ensure an effective external audit Percentage of external audit Answering 100% of all the directorate's R 0 100% No audit queries Tracking document.
=l = o process (Exception report / queries answered within required  |audit queries (exception report / Nr. of audit queries (exception Execution letters /
K @ g 8 time frame ications) received from the 3 1 |received / Nr of audit icati notes
- ) S z Auditor-General within the required time B3 queries answered received from the Auditor-
2 kit 232 g frame by 31 December 2023 s ” Lonacal dusinn 1ot cundior
8= | SE| B H o ares | R s
£ E b gs £ H Nr. of audit queries 4 audit queries received /4
e Kl SE = g 2 |received / Nr of audit audit queries answered
g 3 z- é < queries answered
2 3 2
© 2 4 |
TL DLED2 4,6% To ensure that all audit findings raised in [Percentage of assigned audit Resolving at least 100% of assigned RO 2 100% 5 audit findings from 2021/22 FY PAAP
the AG Report and Management Report |findings raised in the AG Report  (audit findings raised in the 2021/22 and § £ Nr of assigned audit previous year / 1 audit 2022123 FY PAAP
are assigned, monitored and executed  |and Management Report resolved 2022/23 AG Report and Management § E 1 findings received / Nr of findings resolved (2021/22
effectively and consistently Report by 30 June 2024 (PAAP) g E assigned audit findings FY)
23 resolved (2021/22 FY)
< 25
g 2 B ﬁ 100% 140% Contract drafted and submitted to MMs office for | Follo-up will be done with office of MM,
=1 é w % hg Nr of assigned audit 5 of assigned audit findings| signature, Policy not workshopped yet awaiting |and we depend on other department to
° ] Eu 8 5 § E 2 findings received / Nr of received / 2 of assigned policy workshop to be organised by Corporate |assist in resolving findings.
S 2 = § g 8 assigned audit findings audit findings resolved Department.
K 3 E 2 2 en resolved (2021722 FY) (2021122 FY)
g | s ¢l g | ¢ gags ‘
8 = % s 5 5 E = 90% 40% Policy was workshopped and refered back. MI Meeting was held on the 21st of
3 @ § (El, § s § Nr of assigned audit 5 of assigned audit findings| February 2024. Ml action plan in
—é @ £ § g 3 3 3 findings received / Nr of received / 2 of assigned progress.
k- o g s 2, g e assigned audit findings audit findings resolved
g 3 § z resolved (2022/23 FY) (2021722 FY)
s ] £3
ER 90%
3= Nr of assigned audit
5L 4 findings received / Nr of
28 assigned audit findings
o resolved (2022123 FY)
&S DLED3 0:0% R et Hect -the-aetivit per 1g-atleast 90%-ofall-th RO MM38/2024 dated 1 - - |Approved Financial-
systems i terme of section 64 {1) ot the- | the G e Financia perthe Sounci ed 2410112024 90% Financial Recovery Plan To be removed during the Mid-Year ¥-Pian:
Mumeat—FmaneeMaﬂageﬂmM Recovery-Plan-reseived Finaneial-Recovery-Plan-by-30-June- CC13/2024 dated Nr of activities received / not approved yet. Assessment Management
56.01.2003. a5 amended {Gounci's. 2024 Removed 3100112024 2 |Nr of actvities resolved response progress-
FiraneialResovery Plant Updated-FRPreport
3 5 3
i 56
4 Nr-of-activitie hed
BL DLED4 | 3 4,6% To ensure that the all the directorates Directorate's SDBIP inputs. Providing the office's SDBIP inputs. RO = 1 _ _ Signed-off SDBIP
T % © g o5 KPI's are catered for provided before the 2024/25 before the draft 2024/25 SDBIP is < 2 - 2 N B planning template.
S < 85| 388 SDBIP is tabled submitted by 31 May 2024 Ses Attendance Register
g = R ) 2as 3 |- —
& 221255 £8= Credible 2024725 SDBIP
S 5 g s& g 33 ,  [Credbe2
o inputs provided
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4,6%

To attend to all LLF meetings to ensure
industrial harmony

Number of LLF meetings attended

Attending 7 LLF meetings by 30 June

2 LLF meetings attended

3 LLF Meetings attended.

There was a need for a follow up
exira meeting after the second
meeting due to resolution taken.
PMS - 3 LLF meetings were

Notices. Agenda.
Attendance register.
Minutes

resolved

B
£
2 8 3 arranged, why was one meeting
ﬁ _§ - § 2 not attended?
£ < & s E = &
g = 2 £3 g £ 1 LLF meeting attended 1 LLF meeting attended Meeting of 30 November 2023 not
S & % E 3 g i constituted
= E w
g ;: 2 E 2 LLF meetings attended 1 LLF meeting attended Three meetings were scheduled but 2 meetings | Directors must forward reports on time
g did not sit due to the absence of Directors and ~ [and attend meetings
E reports from Directors.
2 LLF meetings attended
BL DLED6 o 4,6% To ensure that the set goals of council | Number of SDBIP meetings with | Conducting 12 SDBIP meetings with RO 3 3 SDBIP meetings 3 SDBIP meetings Notices. Agenda.
@ 5 are achieved senior personnel in own directorate |senior personnel in own directorate by 30 g conducted conducted Attendance Register.
g = 8 conducted June 2024 g _ _ Minute
El @ 4 _§ H o 3 SDBIP meetings i 3 SDBIP meetings
'% < 2 £ 3 £ conducted conducted
2 = § % 2 3 8 3 SDBIP meetings TSDBIP mestings
3 8% :é) e conducted conducted
5 :g) 2 3 SDBIP meetings
B conducted
BL DLED7 4,6% To promote employment, advance social |Number of reports on Corporate  (Submitting 4 reports on Corporate Social (R 0 1 Report on Corporate 1 Report on Corporate Corporate Social
and economic welfare, and ensure that | Social Investment /Social Labour  [Investment /Social Labour Plan projects Social Investment /Social Social Investment /Social Investment /Social
mining companies contribute to the Plan projects implemented progress report to Council by 30 June Labour Plan projects Labour Plan projects Labour Plan projects
development of the areas where they submitted to Council by 30 June  |2024 progress report progress report submitted implementation plan.
operating 2024 submitted to Council to Mayco (Mayco Reports. Council
452/2023 dated resolution
5 19/09/2023)
§ 1 Report on Corporate 1 Report on Corporate Due to submission cut-off date of 18 October [ To serve in Council in the 3rd quarter
‘é’ Social Investment /Social Social Investment /Social 2023 to corporate, the October information to be
. 3 Labour Plan projects Labour Plan projects reported was not ready for submission in
'% ’é’ progress report i progress reportprepared November Portfolio. Project to be reported on
;g 5 submitted to Council but not submitted to serve was still in progress and not fully implemented.
2 g g in council. |We had to delay reporting and that led to non
_ § 2 8 a submission in November Portfolio. October and
g 2 & g § November reports were discussed in Janaury
s ES g H § Kl Portfolio meeting
o 2
& é g % g
3 g @ 1 Report on Corporate 1 Report on Corporate X
=} 2 £ Social Investment /Social Social Investment /Social
=4 5 Labour Plan projects Labour Plan projects
§ % progress report progress report submitted
2 submitted to Council to Council.
s MayCo135/2024 dated
& 1910312024,
« 1 Report on Corporate
Social Investment /Social
Labour Plan projects
progress report
submitted to Council
BL FPM2 4,6% To provide an enabling environment at | Number of OHS recommendation  Resolving at least 80% of all RO MM38/2024 dated 80% No OHS reccomendations Monthly Occupational
DLED8 the Matlosana Fresh Produce Market  |implemented at the FPM to ensure Occupational Health & Safety 24/01/2024 Nrof OHS received for the 1st Health and Safety
and to comply with legislation an regulatory environment recommendation by 30 June 2024 CC13/2024 dated - recommendations quarter. recommendation.
Moved from Fresh Produce Market 31/01/2024 2 received / Nr of OHS Proof of resolved
g recommendations recommendations.
= resolved Recons
S
g 80% No OHS reccomendations
& Nr of OHS received for the 2nd
= E recommendations quarter.
2 g 5 received / Nr of OHS
_ T § 3 recommendations
g i 8 z resolved
€ | = S =2
g = 2 £ S 80% No OHS reccomendations
° 3 g 3 Nr of OHS received for the 3rd
@ o 3 recommendations quarter.
s 8 H received / Nr of OHS
S recommendations
g resolved
g
E 80%
4 Nr of OHS
H recommendations
s received / Nr of OHS
recommendations
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(OPERATIONAL
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4,6% To provide an enabling environment to | Number of permanent / sustainable | Creating 60 permanent / sustainable jobs - 0 Permanent / 0 Permanent / sustainable Attendance Register
create jobs through the local economic  |jobs created through the municipal | through the Municipality’s local economic i jobs created jobs created Confirmation letter
development activities to reduce LED initiatives and an enabling development initiatives and enabling g
- . " : ,
E z N unemployment e i exceed 3 eting wpi;:‘;z;m go’"ﬁ::s 5 30 Permanent/ PMS - No signalures, altendance | Appointment done by service
3 £ 8 2024 < sustainable jobs created register, letterhead on file or plan that it |provider according to their Human
- £ = 23 was part of the Municipality’s local resource needs
e s & £ ] economic development initatives.
H E] & 2 g N Please
3 = s 5 5£
§ \.§ t 32 0 Permanent / 0 Permanent / sustainable
= E = = i jobs created jobs created
g g ¢ H
£ &
= E 30 Permanent /
o sustainable jobs created
TL LED2 4,6% To ensure alignment between LED Number of ives and ! itating 4 functional  |tm Resuccitation of 2 0 cooperatives and 0 Processess relating to selection of beneficiaries | Advertisement issued and closed on the Tender documents.
strategies and NDP Vision 2030 to 'SMME's established and functional | cooperatives and 8 SMME's in the coopeatives and 4 SMME's commenced late during 1st quarter due to 15th September 2023, applications | Appointment letters.
synergize the communication between Matlosana area by 30 June 2024 - SMME's. Closed commitment on other LED activites. A further  [received and capturing done. To be SLA's. Cooperative
the three spheres of government g quotation delay was experienced as high number of grant |finalised in the next quarter. certificate/Pty
'§ funding request received from SMME's had to certificate. Meeting
f be captured and categorised in different sectors. documents. Site
s reports.  Report &
B Council Resolution
2 Status Reports
ﬁ 2 Cooperatives and 4 Not Achieved Delays experienced from SCM. Request for Procurement will be done in the 3rd
§ é . E 'SMMEs appointed procurement sent to SCM for processing, quarter.
E 5 § £ procurement process took longer than expected.
I s 3|4 iz
8
§ g S E g; E ?j Coaching and mentoring ‘ 2 Cooperatives and 4 Delays experienced from SCM in processing | Coasching and mentoring will be done | The attched order as POE has the
3 b3 - 2 Fd e of the 2 cooperatives and SMMEs appointed on the procurement. in the 4th quarter. appointment dates from SCM.
2 & 2 = 4 SMME's 8th of March 2024.
g Tg & & Coaching and mentoring of|
A - § the 2 cooperatives and 4
2 smmes not achieved
§
H Coaching and mentoring
g of the 2 cooperatives and
8 4 SMME's. 100%
Q sustainable
RO
BL LED3 4,6% To conduct consultative meetings with  (Number of LED consultation Conducting 8 LED consultation meetings (R 0 2 LED consultation 2 LED consultation Notice & Attendance
various stakeholders to create synergy [ meetings conducted with with stakeholders by 30 June 2024 % meetings conducted meetings conducted Register. Minutes.
and strenthen intergovenmental stakeholders 2 _ Agenda
. 2 cooordination for planning of inclusive £ 2 LED consultation 2 LED consulation
5| < g 8 ; economic development between §E meefings conducted meetings conducted
g B § E government and non-government sectors| % 2 2 LED consultation 2 LED consultation
s g g8 meetings conducted meetings conducted
E a
g ] 2 LED consultation
= = meetings conducted
BL LED4 4,6% To conduct consultative meetings with  [Number of SMME workshops Conducting 4 SMME workshops to RO 3 1 SMME workshop 1 SMME workshop Notice & Attendance
2 various stakeholders to create synergy  [conducted to capacitate SMME's | capacitate SMME's and cooperatives by g conducted conducted Register. Minutes,
2 and strenthen intergovenmental and cooperatives 30 June 2024 k5 TSMVE workeha TSMNE workho Repors
g s 2 oooordirja(ion for planning of inclusive 2 conducted ’ conducted ’
2 < £ 2 tween 2
I = =] 5 government and non-government sectors | 2 1 SMME workshop 1 SMME workshop
o g < I% conducted conducted
& 2
3 3 = 1 SMME workshop
k] 2 conducted
BL LEDS 4,6% To hold a flea market for informal traders [Number of flea markets to be held  {Conducting 2 Flea markets by 30 June  |R 0 1 Flea Markets held 1 Flea market held on the Business Plan,
g o sell their goods and products 2024 3 1st of September 2023 Notices of Meetings,
E = Minutes, Attendance
_ § 2 Registers,Contracts,
g s 2 2 _ ‘ 1 Flea market held on the The department sawa needto  Ipictyres, Report
s % § E = 1st of December 2023 hold flea market in December as
I3 = s k ﬁ it's the best time of the year to
© 8 - 3 spend and support SMMEs.
w a £
g & - -
s ~
1 Flea Markets held
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4,6% To conduct tourism programmes to Number of tourism programmes | Conducting 4 tourism programmes to 1 Tourism programmes 1 Tourism programme Invitation, Agenda,
increase market penetration of local  |conducted to improve access o [improve access to tourism by 30 June conducted concluded. Minutes, Atiendance
_ content and grow industry networks ~ [tourism 2024 register, Pictures,
z Report
g - 1 Tourism programmes 1 Tourism programme: v
_ 7;') £ conducted ‘ concluded.
s
5 < g 3 g
s s 2
g = 3 £ & 1 Tourism programmes 1 Tourism programme
© 8 g conducted concluded.
w &
i}
- 1 Tourism programmes
conducted
BL com1 4,6% To increase marketing initiatives in all Rand value spent on marketing Spending on marketing activities R 688615 3 _ - R278,636.96 during | Invoices. Expendi
sectors for local economic development  |activities according to Marketing Plan by 30 June E fourth quarter 2022/2023 but could| Vote. Marketing
and growth and the expansion of the 2024 2 not be finalised, In future payment |programme. ~ltem
tourism sector 8 processes will be done timeously |and resolution
s
5
- £
é = 8 60% AO Full Correx Boars with [R 278 637 The 3 close quotations were advertised and A follow-up will be done with SCM to
= [ 3 § R413 169 eye lits - 27200, Installation| closed on the 11th october 2023. there were sspeed up procurement process.
= % = £ of welcome board - i ies that occurred from the SCM
E 5 § E = 195400, Klerksdorp record reports and appointment letters which ultimately
] 19 £ = 3 § - 26086.94, 500ml branded caused delays. Attached are the yellow
-% x _% E-] 2 % S water bottles - 29950 mumbers for the mentioned close qoutations.
S s = 3, 2
|5 | 3 | £ ]
g ] = g
g = k] 3
= =
hd .% ,é g 90% Not Achieved R 278637 The 2 close quotations were submitted to SCM  |A follow-up will be done with SCM to
5 = g R619 754 in February 2024 and to date, the SCM unit has |speed up procurement process. Also 3
= K not processed the requisiton documents. quotations were submitted to the SCM
z Attached are the yellow mambas for the unit in order to mitigate the challenge
5 mentioned close qoutations. faced at SCM.
g
2
2 100%
@ R688 615
BL Com2 - 4,6% To promote the city and communicate  |Number of external newsletters  [Compiling and distributing 6 external RO B 1 External newsletter 1 External newsletter Marketing
£ programmes to ensure a well informed  {compiled and distributed regarding |newsletter regarding Council affairs to § compiled and distributed compiled and distributed programme.
£ E community Councilaffairs to the community | the community by 30 June 2024 2 Distribution lst for
£ = ternal 8
&£ 2 E 2 External newsletters 2 External newletters Jtem an d"reews:m:;
° 3 " - o o X
3 £ E = g compiled and distributed compiled and distributed Copy of newsletters
5 < g 5 £
Hle| |33 s @
g = K 3 S 2 1 External newsletter 1 External newsletter
S z 5 :E% 5 compiled and distributed compiled and distributed
5 3 ]
i | '
8 g 2 External newsletters
§ w 15 compiled and distributed
&
©
BL COoM3 4,6% To promote access to information and | Number of internal newsletters Compiling & distributing 6 internal RO 3 2 Internal newsletters 2 Internal newsletters Marketing
2 the moral of employees by distributing | compiled & distributed to all newsletters to all employees of Council g compiled and distributed compiled and distributed programme.
; internal newsletters to ensure employees of Council by 30 June 2024 g Distribution list for
] i !
g ° ransparency with Counci affars = 1 Internal newsletter 1 Internal letter compiled I elm‘ ;:‘d"reews:m:;
s H g o il X
3 e § % g- % compiled and distributed and distributed Copy of newsletters
S < g = k £
£ = 5 €
g = s 5% & E 2 Internal newsletters 2 Internal newsletters
o =z -% k] ;: % compiled and distributed compiled and distributed
£ & 3
z g
g = 1 Internal newsletter
2 2 compiled and distributed
©
[BL FPM1 - 4,6% To provide an enabling environment at | The Fresh Produce Market Developing Fresh Produce Market RO MM38/2024 dated 8 Benchmarking with other Benchmarking with Benchmarking Report
.% the Matlosana Fresh Produce Market | Strategy approved turnaround Strategy to be approved by 24/01/2024 .§ municipalities regarding Ekurhuleni Fresh Produce Copy of approved
g and to comply with legislation the Municipal Manger by 30 June 2024 CC1312024 dated | & market strategies and East London FPM Stategy MM
g 31/01/2024 ﬁ ® regarding market approval
® S 8 o é strategies Council Resolution
s s 5 s £3
5 < § < 5 S Develop a Fresh Q Fresh Produce Market
g E £ 5 § g K Produce Market Strategy Strategy Developed
s gl 8|3 i3
£ =2
5 §2 _ _
5 2
2 H Approval of Fresh
g 2 Produce Market Strategy
@ &
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tionat Health-& Safety

by 30-June 2024
Moved to the Director LED

MM38/2024 dated
24/01/2024
CC13/2024 dated
31/01/2024

from-2024/22. L0 resoh

ived—1 Rofied:

80%
Nr of OHS
recommendations
received / Nr of OHS.
recommendations
resolved

No OHS reccomendations
received for the 1st
quarter.

80%

Nr of OHS
recommendations
received / Nr of OHS
recommendations
resolved

No OHS reccomendations
received for the 2nd
quarter.

Monthly Occupational
Health and Safety
recommendation.
Proof of resolved
recommendations.
Recons

BL

Operational

80052300130FPMRCZZWM

FPM3

V Ramokanate

Municipal Financial Viability & Management

Financial Management

4,6%

To promote the fresh produce market to
ensure a well informed community

Rand value spent on fresh produce

Spending on fresh produce market

market

according to the approved
plan by 30 June 2024

R 211600

Market billboards & signage, calendars for farmers Market day;
Branded memory sticks and magnetic market info; Tents for Farmers

Market day
R146 230

0% spending

Procurement amounting to R52,962,65 was in
progress but could not be finalised. Delay
experienced was due to incorrect vote used
(R25558,00), budget verbally advised us to use
different vote, and we submitted purchase oder
for booklet design amounting to R27 404, 65

Procurement will be finalised during 2nd
quater.

1 Farmers Progamme with no
cost

1 Visit from North West DARD
Mafikeng no costs incurred

50%
R105 800

38%

R80 304.65

Delay fexperience from the Municipal graphic
designer that resulted in delay in procuring
branded marketing material.

Procurement will be finalised during 3rd
quater.

75%
R158 700

38%

R80 304.66

2 Procurements documents still with CFO office
from end January and Beginning February
Outdoor advertising R29 835 Branding
Material R25 558

Have started with 4th quarter
procurement , R29 750 already  with
SCM for new quarter

100%
R211 600

Invoices. Expenditure
Vote(GO 40).
Marketing
programme. Recon

BL

Operational

Z2Z77ZWM

FPM4

V Ramokanate

Municipal Financial Viability &
Management

Financial Management

4,6%

To collect revenue to ensure financial
sustainability

Rand value revenue collected from
rental estate

Collecting revenue from rental estate by
30 June 2024

R1500 000
R1-263600

MM38/2024 dated
24/01/2024
CC13/2024 dated
31/01/2024
Adjustment
Budget
CC26/2024 dated
28/02/2024

R1 261640 collected

25%
R315 900 collected

38%

R474739, 16

Rental collection measures
intensified

G040/ Income Vote.
Receipts. FreshMark

50%
R631 800 collected

78%

R990 243.86

Rental collection measures
intensified

75%
R1125000
R847-700-collected

83%

R1242925.07

Rental collection measures
intensified

100%
R1500 000
263-600-collected

System printout.
Recon

BL

Operational

WM

FPM5

V Ramokanate

Municipal Financial Viability & Management

Financial Management

4,6%

To collect revenue to ensure financial
sustainability

Rand value revenue collected from
ripening and cooling rooms

Collecting revenue from ripening &
cooling rooms by 30 June 2024

R1700 000
R1-579-500

dated

2410112024
CC13/2024 dated
3110112024
Adjustment
Budget
CC2612024 dated
2810212024

R1803 772 collected

25%
R394 875 collected

#VALUE!

R 467 041

of ripening and
cooling rooms improved and that
brought confidence to farmers

R789 750 collected

[52%

R823 014.90

75%
R1275 000
|R1-184-625-collected

83%

R1402421,70

Maintenance of ripening and
cooling rooms improved and that
brought confidence to farmers

100%
R1700 000
|R-579-500-collected

G040/ Income Vote.
Receipts. FreshMark
System printout.
Recon
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4,6% To collect revenue to ensure financial Rand value revenue collected from [Collecting revenue from market R21000 000 MM38/2024 dated 25% 31% R6 102 426.87 Some fresh produce are seasonal (GO40 / Income Vote.
inabili market commission (dues) ission (dues) by 30 June 2024 R19-863-792 24/01/2024 R4 965 948 collected and procurement increased due to | Receipts. FreshMark
- CC13/2024 dated that period System printout.
3 3110112024 1 Recon
§. Adjustment
H 5 = Budget -
8
_ E 2 s g copadated | g 0% 5% R12657 706.88
g £ £ & E 2[R9 931986 collected ‘
£ g g
g % § % % E 75% 76% R16 019 958.23 Some fresh produce are seasonal
(=) 13 : S g 8 R15 750 000 and procurement increased due to
e 8 8 2 3 |R44987844 collected that period
g i [ x
2 2
€ 100%
= R21000 000
4 |R19.863792collected
BL FPM7 4,6% To collect revenue to ensure financial Rand value revenue collected from | Collecting revenue from rental of R70 000 MM38/2024 dated 25% 13% R20722 Lack of trolleys & number of damaged pallet [ To procure new trolleys & pallet jacks G040 / Income Vote.
; sustainability rental of carriages carriages by 30 June 2024 RI57-950 24/01/2024 1 R39 488 collected jacks. during 3rd quarter. Receipts. FreshMark
g CC13/2024 dated 1 |System printout.
o e | £+ g 3110112024 2 Recon
5 IN ,E; =z 2 § Adjustment s 2 50% 25% R 40 005.71 Lack of trolleys & number of damaged pallet Submitted for procument at SCM
H g H 5% s Budget > R78 975 collected ‘ acks.
& | 8 g | s 3 CC26/2024 dated | 3 75% 81% R'56 925.19
% > % s 28/02/2024 = 3 R52 500 R48463
Y S & .
g E 100%
4 |r70000 Re57.950-
KPI's 23-22 100%
TL6 5 BL17
DR BJ ROBERTS-TEBEJANE MS L. SEAMETSO

DIRECTOR LOCAL ECONOMIC DEVELOPMENT MUNICIPAL MANAGER
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Output Indicator Reporting Template: 2023-24
RefNo

Performance indicator

Baseline (Annual 1st Quarter 1st Quarter

Annual target Reason(s) for Ind Quarter - panCQlaEeg Reason(s) for Srd Quarter  [ECONATSY Reason(s) for
Data element Performance of P p Planned output [SAGHIAROULPUE Variation o Remedial action Planned output |SAGUANOUpUE Variation s Remedialactiony Planned output SSAGtUAIOUtpUE Variation ) Remedial action
for 2023/2024 variation variation variation
2022123) as per SDBIP as per SDBIP I
LED1.21 Number of work opportunities created through Public Employment Programmes (incl. EPWP, CWP and other related employment programmes) 382
LED1.21(1) (1) Number of work opportunities provided by the municipality through the Expanded Public Works Programme 282
LED1.21(2) (2) Number of work opportunities provided through the Community Works Programme and other related infrastructure 100
initiatives

[ QUARTERLY COMPLIANCE INDICATORS
I COMPLIANCE QUESTIONS
Q3. Does the municiality have an approved LED Strateay? [ves [ [ ves ] |
Q17 Does the Municipalitv have a dedicated SMME support unit or facilitv in place either directlv or in partnershio with a relevant roleplaver? [Yes | [ YES | |
Q18. What economic incentive policies adopted bv Council does the municipality have b date of adoption?

[SMME_Support policy [ [ NoNe | ]




